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TRENDS AND DEVELOPMENTS 

July l, 1970 - June 30, 1971 

The 1970-71 academic year ended in an outburst of student activism that 
overshadowed all that had gone before and left little prospect for timely 
consideration of the many valid accomplishments of the faculty and students 
of the American University of Beirut. Although public Commencement 
exercises were cancelled, AUB graduated 899 students, the largest class 
in its history. Questions raised by the strike are far more important at 
this point than attempted answers. A view in perspective can come only later. 

The 23 day student strike 

While there have been other disruptions of A UB 1 s academic life throughout 
its 105 year history, none has been as well organized, as long in duration 
or as effective in bringing to a halt the normal educational process as was 
the May/ June 23 day strike. Unlike other disruptions, this strike will have 
a profound effect on University life in the months and years ahead. 

On the surface, at least, two issues were discussed, dissected and distorted 
throughout the strike. Both the issue of a lOo/o increase in the tuition fees, 
which allegedly triggered the strike, and the issue of student participation in 
the functional and decision-making structure of the University were subjects 
of public information well before the strike. 

Many were not aware of the fact that an increase in tuition had been announced 
in the University catalogue as early as May 1969 and subsequently repeated 
in the 1969- 70 catalogue a full year before the strike. 

Student participation, too, in recent years has been a subject to which A UB 
Faculties, the Senate and the Board of Trustees have given much attention. 
Students are already included on many University and Faculty Committees. 
To strengthen communications among students, faculty and administration, 
Faculties were asked last year to work toward even greater student 
participation. In addition, the Student Affairs Committee was established 
to work closely with Student Council officers. This was in addition to the 
regular group of Faculty Advisors meeting with the Student Council as a 
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whole. The Student Affair s Committee met frequently throughout the year 
until student officers boycotted meetings after a decision was taken by the 
Student Council on May 11th to begin an open- ended strike until "the demands 
are met by the administration. 11 

The bulletin of the Council issued on May 12 reads as follows: "The Student 
Council. ... calls for an ope n strike starting tomorrow, Thursday, May 13, 
1971, until the President of this University comes out with a clear cut 
statement in which he: 

1. Declares the cancellation of the 10% increase in tuition fees. 
2. Announces his readine ss to n egotiate with the Student Council 

the possibility of reasonable decreases in the current tuition fees . 
3. Declares his acceptance of the Student Council demands to 

investigate the books of the University at the Comptroller's 
Office to see whether there are reasonable grounds for decrease 
in current tuition fees. 11 

Not unexpectedly the strike , which resulted in students and te a chers being 
barred from entering classes and the occupation of both faculty and 
administrative offices, was a reflection of the growing reliance everywhere 
on the exercise of power in res olving social issues. In this case student 
power was used to force a confrontation with University authority. This 
was done through extensive use of the loud speaker, domination of the 
public media by student reporters, and the suppres sian of ideas thought to 
be contrary to the strike. Access to the campus itself was severely limited 
and thus for a time a near- perfect insular community was created, fed on its 
own information system of rumor and half-truth. 

Only photographs a uthorized by the Student Council were permitted to be 
' taken on campus during the strike, and bulletins from faculty members and 
the administration were confiscated when distribution was attempted. It 
was not until the beginning of open discussions promote d by concerned 
students, faculty members and administrators that resolution of the strike 
b y peaceful means became possible. The break came on the 14th day of the 
strike and the 3rd day of an escalation that included the occupation of buildings. 

As the strike came to a close brief fighting broke out b e tween opposing 
student groups but fortunately no serious injury was sustained. All buildings 
were vacated by noon June 4th. The examination schedule previously 
announced b egan, following a study period of about 10 days. Laboratory work 
was resumed as well as a few classes . In most cases faculty members had 
arranged w ith students for the completion of the academic program through 
readings, the preparation of reports, and other non-classroom assignments. 
Students not graduating were scheduled for final examinations in the fall. 
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The y ear thus ended dr a matically, and on a note tha t will outlive a ll else 
t h at hap pen e d during the tw e lve months. But i t would b e wrong to beli e ve 
tha t nothing otherwi se w a s of importance. 

The A c a demic Program 

The undergr a duate programs of the Faculty of A rts a nd Sciences continue 
to be t h e heart of the te a ching program of the University. In 23 departments 
2 , 54 0 student s were enrolled. No expansion in the number of departments 
took place in this period, but some new programs wer e developed in existing 
departments. The English Depa rtment pr e pared a m a jor in m a ss commun ica 
tions, the History Department began investigating possibilities in Arab
Armenian studies, and the Geology Department began consulta tions with 
other faculties on a program in "Earth Sciences." 

Empha sis on graduate work continued. The first Ph. D. in Chemistry was 
awarded to Mr. Emile T. Nakhleh. , On March 20th he defended h1s thesis, 
"Thermodynamics of some Ferimyoglobin Reactions", before a committee 
of six professors including a n external examiner from the University of 
Pennsylvania a nd an audience of nearly a hundred students and teachers. 
Two new graduate programs were approved and are now before the Board 
of Gr a duate Studies : a doctor a l program in mathematics a nd a masters 
program in marine sciences (geology and biology). Opportunities for 
inter- departmental majors are b e ing carefully studied throughout the 
University in an effort to maintain dynamism and flexibility in all academic 
programs. 

1970-71 was the second year of consolidation of University Extension Services 
under the Assistant Provost's offic e , an orga nizational change that has 
gr e atly improved the presentation of these services to the public. Evening 
cours e s w e re offere d in Business Correspondence, Painting, Ceramics, 
Ancie nt Astronomy and the Byzantine Lebacy as well as in the Essentials of 
Busine ss Fina nce and Quantitative Methods of Decision Making. In addition, 
a w ide variety of summer programs were available and symposia, short 
cou rs e s, lectures a nd seminars were offered in each of the four faculti e s 
t h r oughout the year for the continuing educa tion of A. U. B. graduates and 
ot he rs intere sted in the latest developments in specialized fields. 

Inte r-faculty program in the earth sciences and petroleum engineering was 
give n s pecia l e mphasis with a five-year grant from the Mobil Foundation. 
This w a s in accord with a general university policy to encourage inter
d i sciplinary studies especially in areas related to the development of the 
r egion. Similar cooperation was planned between Chemistry, Engineering 
and Business Administration. 
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In the Faculty of Engineering and Architecture the new e ngineering progra m 
a llowing for more specialization in major fi e lds of study began in the F a ll 
of 1970, and, in the spring, T e rm II students made selection of major fields 
of study at the e nd of their Sophomore year for the first time. Previously 
s e l ection of the major fi e ld was made in Term V (at the e nd of the Junior 
ye a r). Selection by students show a predicted trend towa rd Electrical and 
Mechanical Engineering a n d away from Civil Engineering. 

With the be ginning of the Fall semester, graduate programs leading to a 
M as ters Degr ee were offe r e d in Electrical Engineering and M e chanica l 
Enginee ring a ttracting 33 stude nts in graduate studies. Civil Engineering 
continu es its g r aduat e program begun some y ears ago with 37 students 
e nrolle d. 

The Faculty of Agricultural Scie nc e s gradua te program is undergoing revie w 
by its Academic Affairs Committee with spe cial refer e nce to guidelines for 
admission and prepration of students for graduate study. Attention also is 
b e ing give n to requireme nts and standards for the M . S. degree in the 
Agricultural sciences, a nd to pl a nning for a Ph. D. prog ram in Plant Scie nces . 

No students h a v e b een acce pted a s yet into the Ph. D. program in Agronomy. 
Plans are unde rway to replace it with a broade r program in the Plant 
Scie nces in cooper a tion with the Department of Biology. Other Ph. D . program 
possibiliti e s a re being studied in Nutrition a nd Economics (both interfaculty) 
a nd in Soil Science. The interfaculty M.S . program in Nutrition appears to 
b e functioning well. 

The School of Public Health has established a f a mily h ealth center in a suburb 
of B e irut a bout 12 km. from the Medical C e nter. This is an experimental 
progra m for teaching and operational res earch in community he a lth care . 
The unit works with individual families to promote total h e alth care utili z ing 
the team a pproach. Included in the te a m are physicians working in the fields 
of child h ealth, pediatrics, obste trics a nd inte rna l medicine, as well as the 
public he a lth nurse, the nurse m.idwife, a sanitaria n, a statistician and other 
a uxili a ry workers. The program is supporte d by a grant from the 
Commonwealth Fund a nd tr a inee s inc lude public hea lth students, medical 
stude nts a nd nursing stude nts. The Cente r provides a child health clinic 
three time s a week, immunizations, maternal health care twice weekly, a nd 
a dult h ealth care. 

Under a n ag r eement with the World He a lth Orga nization, a WHO Immunology 
R e s earch a nd Training Center w a s e stablishe d a t the School of M e dicine. 
The purpose of the center is to organize a cours e in immunological concepts 
a nd t e chniques a s well a s to conduct research in colla bora tion with the 
American University of Beirut and with other teaching a nd resea rch 
institutions in the area. 
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T he diploma program in Nursing h a d the largest enrollment in the history 
of the Nursing School with 48 students registered for the fall seme ster of 
19 ~·0 . The School a lso had the l a rgest number of incoming Lebanese stude n ts 
since its beginning in 1905. These increases are attributed to special 
efforts in recruiting and to the p pecial summer courses offered in English 
a nd S c ience of five weeks duration designed especially for students entering 
the Nursing diploma program. With the exception of AID participants, new 
students in the Fall program were required to sign a n agreement to work 
for at least one year in the Medic_al. C e nter after graduation in considera tion 
for educational maintenance support provided by the University. 

Four research agreements were signed with the L e b a nese Nationa l Council 
for Scientific Research in Octobe r. Thes e funds will support research a nd 
studies in the Medical Sciences Faculty. In November three additional 
resea rch contracts wer e signed with the Lebanese Minister of Agriculture 
for studies of agricultural credit, the wheat production enterprise and the 
e ffect on Lebanese agriculture of a decision to enter the Arab common market. 

The Soils a nd Irriga tion Department of the Faculty of Agricultural Sciences 
has agree d to cooperate with the Soils Department of the Lebanese Gove rnment 
Agriculture R e sea rch Station at Tel Amara in a r esearch project on the 
application of soil min eralogy to Soil Fertility and the M a n a gement of 
Lebanese Soils . This study is financed by the National Council for Scientific 
R esearch in Leba non. 

Res earch at the University continues under s e vere financial restrictions 
only partially eased by University funds allocated to each faculty a nd by 
grants from the National Council for Scientific Rese a rch in Lebanon. A t 
a time when the University is engaged in the development of doctoral and 
m a sters degree program, it is unfortunate that funds for research 
a ssistantships and the funding of approved research projects are becoming 
more limited. Current e nrollrnent in graduate studies is 19o/o of the stude nt 
body (754 students); of this number 27 students are engaged in doctoral 
degree programs: 

Arabic & Near E aste rn Langua ges 
Biochemistry 
Chemistry 
History & Archeology 
Physics 

5 
4 
6 

10 
2 

27 

Ap plicants for graduate work are increasing with 794 having a pplied for 
1971-72. This r e flects a growing dema nd for graduate studies in the Middle 
E a st region. 
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Ot he r Academic Activities 

F o r t h e fourth cons e cutive yea r over 20, 000 volumes have be e n a dde d to 
libr a r y colle ctions, bringing tota l holdings of a ll A UB libraries as of June 30 , 
1971 to a bout 344,000 v olumes. This figure is double tha t of June 30, 1963. 
In the s ame 8-yea r period, current periodic a ls increased from 2 , 800 titl e s 
to the present figure of 4, 850. While much valuable rm terial is received 
b y g ift of excha nge, between 80- 90o/o of a ll a cquisitions a re m a de poss i ble 
b y grants from the Agency for International Developme nt. This is a major 
c ontribution to the development of resource materials supporting the 
Unive rsity's academic program. This resource is available to scholars 
t hroughout the region. 

The Science and Mathematics Education Center, also with a grant from the 
Ford Foundation, has developed a new intermediate science curriculum 
which is expected to be adopted by Lebanese government schools in 
Octobe r 1971. The Department of Education and the Center for English 
L a nguage Research and Teaching have been invited by the Lebanese Ministry 
of Education to draw up a new curricula for the teaching of English in 
elementary schools. 

In the Medical Scie nce Faculti es postgraduate education was emphasized 
during the spring semester. The Twenty- first Middle East Assembly, held 
from April 29 t o May 2 was one of the most successful in recent years with 
an estimated 700 persons attending the sessions. There were distinguished 
speake rs from abroad as well as from Lebanon . 

Immediately preceding the Assembly the Sixth Symposium on Nutrition and 
Health in the Near E a st w a s held under the sponsorship of the Graduate 
Nutrition Progran1 in which the Faculties of Medical Sciences participates. 
The 69 participants gave special attention to the causes of childhood 
malnutrition a nd the methods of combatting it. The teaching of Nutrition, 
too, w a s of particular importance to the de lega t e s who came from 14 coFntri e s to 
present research papers. The keynote speaker was Dr. W. H. Sebrell, Jr., 
an active participa nt in the developme nt of the nutrition program at A UB · 
through the coopera tive Columbia- A UB Nutrition Research Program. 

Other symposia organized under the direction of the A UB Committee on 
Postgra duate Medic a l Educ a tion were successfully carried out in the fi e lds 
of Obstetrics and Gynecology, Dermatology, Ga stroente rology, Anesthesia , 
F a mily Health and Population Dynamics, and Diagnostic Microbiology. 

The sumposium on Family H e alth and Population Dynamics was presented 
jointly b y the Depa rtment of Obstetrics a nd Gynecology and the Departme nt 
of Commu nity He a lth Practice. This 10 day course was the third offer e d 
this y e ar within the framework of the UNICEF- sponsored Regional Training 
Program in Child Health a n d Midwifery. The first t wo, on Child Health and 
School Health, were held earlier in the year . 
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The Center for English L a ngua ge Research and Teaching, with Ford 
Foundation assistance , sponsored a conference on 11 Adult English for 
National Development 11 the first week in May. The confe r e nce effectively 
brought together English teachers and directors of English language prograrns 
in the Middle E a st with thos e engaged in the production of teaching materia ls 
and te a ching equipment. The confer e nc e was c oncern ed with the training 
a n d r e c ruitment of English teachers, the design of program m ater i a l, .and the 
dissemination of informa tion on availabl e testing se rvic e s and consultation 
services. 

The Interna t ion a l A ssociation for She ll Structures h e l d a n Interna tional 
S ympos ium in Beirut under the joint a uspic e s of the Faculty of Enginee ring 
a n d A rchitectur e a nd the Nationa l Counc il for Scientific Research of Leba non. 
Twenty four papers were presented to the 120 participants coming from 
22 countries. 

An agree ment has be en reached to exte nd the contract with the Government 
of Jordan under which selected members of the A UB Faculty of Agricultural 
Science s conduct short courses in Jorda n. The first course under the new 
contr ac t fina nc ed by US/ A ID was in Pla nt Protection. 

The Office of Tests a nd Measurements completed a decate of out9tanding 
service to the Unive rsity a s w e ll a s to many o ther institutions concerned with 
evaluating academi c a bility a n d human pote ntia l. Over 150, 000 examinations 
have been a dministered during the decade . While primary responsibility 
has b een the te s ting of A UB student s p rior to e ntr a n ce a n d the corre lation 
of these t e sts with subsequent performance, service s are a lso provided 
to a wide variety of other institutions. Testing is c onducted at the A UB 
testing center and in 20 countries outside L e banon . 

Sta n d a rd tes ts h a ve been d eveloped to m easure English l a nguage proficiency 
as _w e ll as a bility i n Arabic, French, German and A rmenia n. T e sts for 
ability in Mathematics, the sciences (Biology, Chemistry a nd Physics) and 
the Social Sc_iences (Geogr a phy, Mode rn European History a nd Sociology) 
wer e a lso given. Studie s a re b e ing made in other a r eas of testing, especi a lly 
vocational a ptitude a nd p e rsona lity inventory. 

The close ass ocia tion b e tween the A UB Medic a l Center and the government 
hospita l in Sidon in the south of Leba non continues to be an outsta nding 
dernon st r a tion of the value in terms of improve d medic a l health service s 
when a small hos pital is b a cke d by the facilities and staff of a university 
m e di c a l cente r with broad research a nd speci a l s ervic e capabilities. With 
A U B staff support the Sidon Hospital is the first gove rnment hospital in 
L ebanon to h a v e 24 hour emerge ncy s e rvice. Outpa tient treatment a ls G> i s 
now provided a t the hospita l (Government hospitals usually treat outpatie nts 
in sma ll outlying clinics) resulting in an improved quality of service to the 
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public . During the summer of 1971 m a ny special clinics will be added to 
treat dehyd r ation, heart conditions, eye p roble ms a nd other common ailments. 
Public confidence in the Sidon Hospita l has been growing steadily since the 
b e ginning of this speci a l relationship w ith the A DB M edi cal C e n te r . 

In the Faculty of Agricultural Sciences the first unit of a five unit greenhouse 
w a s compl e ted for use in the teaching and research program. The structur e 
which was planned e ight years ago will be valuabl e for climate control and 
pla nt propagation as well as to teach greenhouse ope ration and rnanagement. 

To provide 50o/o more space, the Engineering and Architecture library was 
moved during the Spring vacation to the recently r e mode l ed Old Chemistry 
building, New stack tables and circulation desk of attractive design and 
color pre sent a much improved appearance. 8, 000 volumes were moved in a 
single day during the Easter Vacation. 

The excavation for the new Medical Library above four levels of undergr oun d 
parking for 450 vehicles is well advanced. On the site of the old hospital, 
renova tion of the new wing for a future occupancy by the School of Nursing 
i s in progress, and across the street the new basic sciences building is 

rising rapidly as floor after floor of concrete is p-oured. 

The University Hospital has fulfilled many requests for orientation and training 
of personnel from other hospitals, including the L e banese Ministry of 
He"llth and the Lebanese Army Hospital. Training of Lebanese Army Hospital 
pe:.:sonnel which began in April will provide experience in a ll service 
departments at the Hospital and will continue until Janua ry 1972 . Also in the 
area of extension services, hospital administrators traveled to S a udi Arabia 
at the invitation of the Raytheon Corporation to consult in the administration 
of their recently completed hospital. Also, an inspection tour was made of 
a new 250- bed milita ry hospital in Damascus. 

Jm area in the Medical Center has been set as ide for the operation of thre e 
kidney dialysis machines a nd a fourth machine will be in operation shortly. 
Previously the hospital performed an occasional renal dialysis, but since 
January with the new facilities about eight per week are performed. 

With the opening of the Medical Center. in June 1970 the chronic shortage of 
nu r ses throughout the Middle E ast was more keenly felt by the University. 
Anticipating the n eed for additional nursing st2.ff and various p a ra-medical 
personnel, the University h a s increased its training and recruiting efforts 
in these a reas. A one- ye a1· program in practical nursing bega n in October 
1970 and a second class · bega n in March 1971. It is a nti c ipated that additional 
cl·as ses will be opened every six months until the demand for practical 
nursing graduates is met. 
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The University h a s also increas ed the r e sponsibilitie s of the professional 
nu r se as a team le a der who w i ll supe rvise the activities of practica l nurses, 
a ides, a n d other sta ff which rn_ake up the medical .team. These measures 
will make it possible for the Unive rsity to meet the sta nda rds of nursing 
servic e required a s bed occupa ncy expan ds to its full capacity of 420 b eds on 
the following schedule: D e cember 31, 1970- 242 beds; February 1, 1971- 276 
beds; A prill, 1971- 326 beds; Octobe r 15, 19 71- 376 beds; in 1972 - 420 beds. 
The schedule, pr opo sed by the hospital administration and medic a l staff, 
temporarily places a fi1-iancial burden on the University but will continue a 
standard of medic a l servi c e which is r e spected throughout the r egion. 

Administration 

Following several years of planning and progre!mming the University 
successfully completed the first year's operation of the Medical Center. Some 
m inor des ign faults have been e xposed, a n d some ideas which appeared 
essential on the drawing board have occa sionally been found impractic a l. 
But for the most part these have been corrected without undue expense and 
the University is ope r ating a modern, complex medical c e nter providing 
medical health service at a high quality level. The increa se in health services 
is r e flecte d in the number of days of bed care in the hospital which topped ' 
79 , 081, llo/o a bove the 1966-67 l e vel of 72,310. In addition more than 46,113 
persons have availed themselves of outpa tient se rvices during the year . 

In a n attempt to reduce expenditure during the current year a numbe r of 
unfilled non- academic positions have been frozen. Initial surveys by 
m a npower a n d job a nalysts were com pl e te d , a n d it was p a:::- tly on the basis 
of these studies tha t a further r eduction of 8 positions was possible in Food 
Services . A manpower survey of the Nurs i ng Servic e in the hospital is 
planned. 

The e xpansion of campus a ccomodations for women was made possible by a 
gift designated for this purpose from Mrs. David Gaiser, A. U . B. Trustee 
Emeritus, Forty ~our additional space s for Women became' available in 
October as a result of the construction of an additiona l floor on both Jewett 
Hall a nd Busta ni Hall . In the two men ' s dormitorie s 16 rooms were lost 
(accommodating 32 occupc:.nts) with the conversion of some rooms into 
nevertheless needed lounges . An occupancy rate of 8 7. So/o in a ll s tudent 
dormitories suggests a problem a r ea , especially in dormitories for men. 
This is now under revie w. The University currently can house 607 men and 
306 women in five on- c arnpus dorrnitories . Most of these accommodations 
provide for two stude nts per unit . 

On February 1, 1971 the Na tiona l Health progra m, including medical car e, 
hospitali z ation and medicines, came into force. This third section of the 
Lebanese Social Security progra m covering illness a nd m aternity benefits 
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w a s promulga ted by Pre sident i a l Decree of September 30, 1963 . The 
government plan currently covers all Lebanese in non-academic positions and , 
a fte r 3 months of employment a t the University, their d e pendents, including 
de p e n d ent p a rents. The implications of this comprehensive n a tional h ealth 
sche me a r e not yet compl e tely unde rstood, particular ly relative to its impact 
on the University ' s He alth Insuranc e Progra m which has been available to 
Unive rsity employee s fo r many y e ars. The intr ·oduction of the gove rnment 
p l a n already h a s resulted in a 50o/o increa se in administrative overhead in the 
B e nefits Office. If the p l an is extended to all non- Lebanese faculty and staff, 
the a dministrative loa d will, of course, be compounde d. 

During the past several ye a rs, reference has been m a de from time to time 
a bout v ar i ous hazards to health that exist a t the Unive rsity. The University 
h as c onsistently b een of the opi.nion that a more e ffective control of actual 
a n d potential hazards of the e nvir onme nt should a nd could be developed. In 
D e c ember a commi ttee on Environme nta l Health a nd Ha zards w a s formed to 
e sta blish the necessary procedures so tha t environme nta l conditions c a n be 
Inoni tored, contr olled, inspected, r e ported upon a nd corre cted wheneve r 
r e qui r e d . The Committee is formula ting procedures a n d guidelines for the 
Protec tion and Safe ty Offic e concerned with normal w a tchma n functions, the 
R adiation Safety Committee, the School of Public He a lth's rode nt a nd ins ect 
contr ol program, the Traffic and P arking Committee program and the 
pr e ventiv e medicine program of the University Health S e rvic e . 

In rec e nt years B e irut , like many major urba n centers a round the world, 
h a s b e e n plagued by a n increasing a ir polution problem. The Unive rsity 
conducte d expe rime nts to reduc e the amount of s oot de livered into the 
atmos phere from its central powe r plant. The r ede sign of the chimney is being 
conside r ed to accommodate water sprays, fuel a dditive s a nd the w a shing of 
blow-down gases. 

The r es ponsibilitie s of the Physica l Plant D epartme nt to operate. a nd maintain 
the New Chemistr y Building, Pha s e I, and Pha se II of the Medical Center 
required a considerable increas e in technically trained personnel. As well 
a s additional technicians, t h e hospital r equired additiona l housekeeping and 
nursing staff. The r e sult was a r a pid increase in p ersonnel in the Physica l 
Plant a nd the H o s pital during the pa st s eve r a l y ears. Howeve r, the Unive rsity 
i s n ow beginnin g to take a h a rd l ook a t the staffing patterns in b oth these 
a r ea s. Accurate as s e ssment of s t affing n eeds is now possible with the a ssistance 
of a tr a ined manpower a nd job specialist. 

The Buildings a nd Grounds departme nt initiated an inspection of all campus 
buildings in accor da nce with a definite sche dule which will permit impr oved 
planning and p r og r ammin g of maintenan ce a nd r epairs. This is a major 
step in the impleme nta tion of an effective pre v entive maintenance p rogr am. 
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B eginni ng in mid- D e cembe r 19 7 0 m easur e s wer e ini ti a te d to r educe the 
t h e n a n t icipat ed d e ficit in the 19 7 0-71 budge t year e ndin g Jun e 30 , 1971. A 
mor a torium w a s placed on the purcha s e of all. n e w equ ipme nt except for 
e me r gency items . In a d dition, a fr ee ze w a s p l aced on t h e fi lling o f vac a nt 
non - a c ademic pos itions a s of J a nua ry 1, 19 71 a nd on r e p l aceme nt of personne l, 
ex cept with full justifica tion. 

The M a y/ June strike furthe r affec te d the fi n ancial pi cture a dding $82, 82 7 
in ove r tim e of empl oy e e s , the c ost of r epl a cing s t ol e n p r ope r t y a n d br ok en 
furni s hings, a nd the cost of r e pai r of dam a ge t o build ings . In addition, a 
r e tr oac tive cos t of liv ing inc r eas e f or employee s p as s ed by the L e b a n e s e 
gov e r n ment will add $15 5, 000 t o Unive rs ity expens es . The fina l defi c i t is 
e x p e cte d t o b e a l::out $ 378, 000 - the fi r st such defici t a t A UB f o r m a ny y ears. ':< 

Thes e t irne s requir e o f the Unive rs i ty a n e v e r increas ing e ffici e ncy of 
ope r a tion. Without doub t c h ange must b e a n d w ill b e t ow a r d a mor e e ffe ctive 
institutio n, one a ble to meet the is s u es of the 1970 1s 'a n d 80 1s. The 
Unive rsity, if histo r y is a guide, will. t a k e the l ead i n t h i s r e f o rm move m e n t 
o f the educ a tio n a l a n d m edical h ealth institutions o f the :regi on. 

=\< End of y e ar adju s t ments subs e que ntly w e r e made t o bring the budget 
i nto bal a nc e . 
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The f ollowing tables compare 1970-71 income a nd e xpe n ditur e s, a nd show 
the r e l a tionship b e tween the financia l structure a nd "output" (size and 
categories of e nrollments, numb e r of g r a duate s by Faculty a nd other 
r e l e v e nt information). 

Suppl e m entary info rma tion is provided in t a ble s on specific deg r ees grant ed, 
ac a d e m ic perf o r manc e and th e :numbe r of rnen a nd women stude nts . 



, o, 

Re venue ''' 
Tuition and fees 
U.S. A. I. D . participant 1 s fe e 
Endowment income 
Gifts - restricted 
Gifts - unrestricted 
Sponsored research 
Other sponsored programs 
Recovery of indirect costs 
Hospital and private clinics 
Sales of servic e s 

Other sources 

Student aid 
Gifts and grants 
Endowment inc orne 

Auxiliary enterprises 

AMERICAN UNIVERSITY OF BEIRUT 
THE YEAR AT A GLANCE- I 

1970-1971 

2, 088,000 
1, 684,000 

469,900 
191,000 
423,000 
329,000 

5,804,000 
6 7' 000 

3,082,000 
389,000 

308,000 

310, 000 
30,000 

878,000 

Expenditures 
Arts and Scienc es 
Agricultural Sciences 
Engine e ring & Architecture 
Medical Sciences 

Sponsored research 
Extension & Public service 

Hospital and private clinics 
Librari e s 
Student services 
Operation & lviaintenance of 

Physical Plant 
General administration 
General institutional 
Student aid 

Auxiliary enterprises 

3, 113, 000 
910,000 
789,000 

2,586, 000 

329,000 
90,000 

3,615,000 
6 13,000 
295,000 

816,000 
939,000 
919,000 
36 1, 000 

Enrollment0 

1st 2nd 
Sern. Sern. 
2539 I 2475 

281 I 259 
589 I 536 

_2_§_~_ 1 570 
110 84 

4107 3924 

+including 
M- 2 5 1 1256 
P-131/127 
N -1461130 
PH- 60157 

Graduates 
Oct. 1 70 

u.s . AID
00 through 

Sponsored June 1 71 -----
192 613 
133 92 

59 95 
92 99 

476 899 

$16,052,000 
848,000 

$16,223, 000 

>:' As of June 30, 1971. Rounde d 
to nearest $1, 00 0. 

o 69 nationalities 
oo 249 other (non-AID) bursary students are sponsor e d by 

l >rab govermr,ents, oil companies, business firms, 
U, N . Agencies, Foundations and private groups. 



THE YEAR AT A GLANCE- II 

1970-1971 

GRADUATES BY DEGREE 

Ph. D. M . D. M . A , M.S. M . B.A. M.Eng. B . A. B . S. BBA B Eng . 

Arts &Sc. 2 

M e d. 1 33 

P h a rm. 

Nur s. 

P. H ., 

E n g . &Arch. 

A gr . 

3 33 

TOTAL GRADUATES: 

Arts & Sciences 

M e dic a l Sciences 

Engineering & Arch. 

Agricultura l Sciences 

Arts & Scie nces 

M e dicine -

Pharmacy 

Nursing 

Public Health 

Engineering & Arch. 

Agricultural Scienc e s 

Spe cial Programs 

11 7 3 1 8 214 153 

5 

2 24 

7 

1 2 

11 

53 39 

117 92 8 11 214 225 

(October 1970; February 1971; June 1971) 

Probation Dropped 

374 2 

30 4 

29 19 

26 9 

ENROLLMENT 

W ome nt Students Men Stude nts 

876 1,663 

22 229 

70 61 

127 19 

31 29 

11 578 

31 250 

38 72 

1,206 (29. 4%) 2,901 (70.6%) 

88 

75 

88 75 

899 

Honors 

19 2 

44 

55 

77 

TOTA L 

2,539 

251 

131 

146 

60 

589 

281 

110 

4,107 

B A r ch . Dipl. 

24 

9 

9 24 
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III 

FINANCIAL HIGHLIGHTS 

Fisc a l Year e nding June 30, 1971 

' 



To: President Kirkwood 

From: Donald J. Meyer, Comptroller 

Subject: Financial Highlights for the 
Fiscal Year 1970-71 October 26, 1971 

The fiscal year just ended resulted in an operating deficit of $170,712.44. 
Expenditures amounted to $16,223,427.73 while revenues amounted to 
$16,052,715.29. 

At the June 1970 meeting of the Board of Trustees, a budget for fiscal year 
1970-71 was presented which reflected an excess of expenditures over revenues 
of $185,000. Subsequent presentations to the Board in February and June 1971 
reflected projected deficits of $363,400 and $266,100, respectively. Previous 
report& Teflect steps that the administration contemplated taking in order to 
reach the break-even point. Schedule 1 attempts to outline the steps and the 
effectiveness of the action. 

Revenue from both regular and AID participant tuition and fees totalled 
$3,772,300 as compared to a .budget figure of $3,769,200. Regular tuition and 
fees accounted for 13.0% of the revenue, while AID participant fees accounted 
for 10.5%. Revenue from endowment income for both operating support and student 
aid amounted to $499,600 (3.1% of total revenue). 

Revenue from the hospital and private clinics was $3,082,100 compared to a 
budget amount of $2~851,000, an increase of $231,100 due mainly to the opening of 
beds at a faster pace than planned and a high occupancy rate. While the revenue 
from the hospital accounted for 19.2% of the total University revenue, the 
expenditures accounted for 22.4%, the net result being an operating deficit in 
the hospital of $533,400. 

Sales of services and revenue from other sources totalled $697,000 compared to 
a budget of $498,500. The Auxiliary Enterprises revenue dropped from an anti
cipated amount of $889,600 to an actual of $877,600. Revenue from the food 
service operation declined due to the student strike during May and June. ~Vhile 

the overall operations of the Auxiliary Enterprises resulted in an excess of 
revenue over expenditures of $29,200, the food service department had an 
operating deficit of $32,500, 

The U.S.A.I.D. operating support program amounted to $5,553,800 and accounted 
for 34.2% of the University revenue, gifts both restricted and unrestricted, 
other sponsored programs and the recovery of indirect costs accounted for the 
$1,570,300 or _l0.7% of the total revenue. 

Expenditures for instruction, departmental research, extension and public 
service and sponsored research amounted to $7,816,500, while the budget provision 
amounted to $7,796,700 resulting in an overexpenditure of $19,800. This 
category accounted for 48.2% of the operating expenditures of the Uhiversity . 

. . /2 
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The hospital expenditures exceeded the budgeted amount of $3 ,532,800 by 
$82 ,600, the revenue from operations was higher than anticipated by 
$231,100. 

Library expenditures a~ounted to $613,000 and exceeded the budget amount 
by $29 ,600. The same was true in student services where $12,900 more was 
spent than i n the budget. Expenditures for the operation of physical plant 
amounted to $816,300, an overexpenditure of $140,300 . Expenditures for 
general admiuistration amounted to $939,300 while $919,200 was spent on 
general institutional. The budget provided for $942,300 and $879,800 
respectively. 

Student aid was given in the amount of $360 , 800 and represented 2 . 2% of the 
expenditures. 

Of each dollar spent by the University, 68.3% went to salari es and wages, 
23% f or general expenses and 9 .13% for equipment , furniture, books, 
alterations and improvements. 



AMERICAN UlHVERSITY OF BEIRUT 

COMPARISON AND ANALYSIS OF BUDGETS 
PROJECTIONS AND RESULTS FOR 

FISCAL YEAR 19'70-71 

Excess of expenditures over revenues 
before unrestricted gifts and transfers 

Add 
Unrestricted gifts r eceived during the year 
Amount included in current expenditures on 

projects for w·hich funds had. been allocated 
previously 

Les s 
Transfers to quasi-endowment fm1ds to cover 

excess of actual income over 4~% guarantee 
Allocated to school of medicine incentive 

plan for future years 
Transfer to quasi-endowment funds 

Proposed plan and actual results to meet 
the deficit during the year 

Restricted scholarships for Arab students 
funded from Texaco gift 

Transfer of excess of gifts from Mrs . Gai ser 
f or women's dormitories 

Additional revenue from operating support 
for equipment purchases 

Additional savings due to reductions of force, 
supplies and material etc. 

Transfer unexpended balance from current 
unrestricted funds 

Original 
Request 

$ 

(620,500) 

435,500 

(185,000) 

(185,000) 

89 , 300 
( 95,700) 

======== 

Approved 
Budget 

- $--

(823 , 400) 

610,000 

(213,400) 

150,000 
(363, 4oo) 

47,000 

20,000 

110,000 

90,'700 
( 95,700) 

95,700 

======== 

6-15-'71 1970-71 
Projection Actual 

$ $ 

(666,500) (718,300) 

610,000 624 ,700 

_§_~000 50,200 
3,500 ( 43,400) 

19,600 

100,000 70,400 
150,000 186,400 

(266,100) (300,200) 

47,000 55,000 

20,400 

112,300 53,800 

11,100 
95,700) (171,000) 

95,700 95,700 
05,300) 

======== ========= 



AMERICAN UNIVERSITY OF BEIRUT 
STATEMENT OF CURRENT REVENUES ,_~JQ:ENDITURES AND TRANSFERS 

1970-71 1971-72 

Revenues 
Educational and general 

Student tuition and fees 
Regular 
U.S.A.I.D. 

Endowment income 
Gifts - restricted 
Sponsored research 
Other sponsored programs 

u.s.A.r.n. 
Other 

Recovery of indirect costs 
Hospital and private clinics 
Sales of services 
Other sources 

Total educational and general 

Student aid 
Gifts and grants 
Endowment income 

Total student aid 
Auxil~ary enterprises 

.Add: 

Total revenues excluding gifts & transfers 
Total expenditures 
Exces of revenues over expenditures 
before unrestricted gifts & transfers 

Unrestricted gifts 
Allocate to University funds to cover medical school 

incentive plan expenditures 
Transfer unexpended balance from current unrestricted 

funds 
Transfer from unexpended plant funds 

Deduct: 
Transfer to quasi-endowment to cover excess of actual 

income over 4.5% guarantee 

Original 
Request 

$ 

1,982,200 
1,828,400 

543,100 

411,100 

5,500,000 
281,700 
73,000 

2,947,800 
435,400 
112,000 

14,114,700 

213,700 
38,500 

252,200 
955,100 

15,322,000 
15,942,500 

620,500) 

435,500 

Approved 
Budget 

- · $ 

2,038,900 
1,730,300 

422,500 
105,100 
411,100 

5,500,000 
277,100 
89,400 

2,851,000 
350,400 
148,100 

13,923,900 

250,000 
19,100 

269,100 
889,600 

15,082,600 
15,906,000 

823,400) 

610,000 

Allocate to school of medicine incentive plan for future 
years 

Transfer to quasi-endowment 

Oet. 25, 1971 
ST:hr 

Excess of revenues over expenditures 

( 150,000) 

( 185,000) ( 363,400) 
=========== =========== 

6r:_-=-1=5--7=l----· 
Pro jection Actual 
-~- it> 

2,107,100 
1,666,300 

442,100 
105,100 
300,800 

5,612,300 
353,400 
60,200 

3,029,400 
358,900 
114,300 

14,149,900 

251,600 
25,900 

277,500 
853,400 

15,28o,8oo 
15,900,300 

619,500) 

610,000 

6o,ooo 

95,700 

19,600) 

( 100,000) 
( 150,000) 

2,087,800 
1,684,500 

469,500 
191,300 
329,100 

5,553,800 
250,100 
67,000 

3,082,100 
389,100 
307,900 

14,412,200 

309,500 
30,100 

339,600 
877,600 

15,629,400 
16,22~,500 

( 594,100) 

624,700 

50,200 

5,100 

186,200) 

70,400) 

Original 
Request 

$ 

2,398,800 
1,798,300 

447,500 

514,600 

279,900 
91,300 

4,18~,000 
501,300 
227,800 

10,418,500 

150,000 
38,200 

188,200 
941,700 

11,548,4oo 
18,024,300 

(6,475,900) 

461,000 

( 123,400) ( 170, 700) . (6,014,900) 
=========== =========== .=========== 

Revised 
Budget 
~-

2,361,000 
1,565,100 

498,200 
130,600 
490,600 

6,058,500 
279,900 
93,200 

4,071,700 
463 ., 200 
187,800 

16,199,802 

111,900 
35,600 

147,500 
B85,8oo 

17,233,100 
17,762,300 

( 529,200) 

718,900 

37,200 

( 250,000) 

( 125,000) 

( 148,100) 
=========== I 

Future Yc~rs Projection 
1972-73 1973-74 $ _ .. $ 

2,425,200 
1,550,000 

528,100 

543,900 

299,600 
96,4oo 

4,697,000 
506,300 
234,600 

10,881,100 

160,500 
44,500 

205,000 
890,500 

11,976,6oo 
l8 ,760,00Q. 

(6 ,783,400) 

489 ,100 

39,100 

( 125,000) 

(6,380,200) 
=========== 

2,682,300 
1,550,000 

559,700 

571,000 

320,500 
101 ,300 

4,939, 000 
511,300 
240,600 

11,475,700 

171,700 
50, 800 

222,500 
898, 500 

,--2 .:;-ot:o 70r, .... '-<J ' '-' 
l c Pan ')nn 
-~~!~~-'::2~.;_:.. 

519,100 

41,100 

125,000) 

f6,858,100) 
=========== 



} 



.AMERICA.i'J UNIVERSITY OF BEIRUT 
STATEMENT OF EXPENDITURES B CLASSIFICATION 

I 1970-71 1971-72 
Original Appr oved 6-15-71 Original Revised :Bjuture Years Projection 
Reque s t Budget Projection Actual Request Budget 1972-73 1973-74 

$ $ ~j $ $ $ I $ $ 

Expenditures 
Personal services 

Salaries - .Academic 4,258,400 4,346 ,900 4,374,400 4,469,900 4,721,600 4,769,500 5,079,200 5,328,200 
Res ident gr aduate assistant 372,100 372,400 313,000 311,200 407,400 403,200 1 425,700 424,700 
Management 1,135,100 1, 096 ,800 1,120,100 1,086,400 1,190,400 1,228,900 ~ , 304,700 1,321,400 
Non- Academic 2,121~,000 1,925,500 l,8o4,6oo 1,812,700 2,247,700 2,383,900 ~ ,556,000 2,778,900 

HP...ges - Regular 1,042,800 958 ,100 1,017,200 995,900 1,122,900 1,167,600 1,260,900 1,369,600 
Casual 86,800 97,200 96, 000 97,600 115, 600 114,600 118,100 122,700 
Student casual 49,300 56, 800 52,500 54,000 57,600 57,600 59,300 61,000 

Sundry 6o,6oo 77 ,300 120,100 140,400 74,300 74,300 76,500 82,700 
Benefits and allmvances 1, 967,500 1,737,200 1,819,400 1 , 871, 900 1,984,800 2,150,300 2,223 , 200 2,364 ,300 
Leb anese medical insurance :plan 130,000 110 , 000 160,000 I -
High cost of living increase 26,000 155, 000 
Salar y increase pr ovi s i on 281, 200 594,800 
Pension plan 100, 000 
Less allowance f or turnover ( 550,009) ( 550,000 ) ( 3~5;900) ( 353,000) 

Total Per sonal services 10 ,957, 800 10 , 778,200 10,743,300 l 0 , 84o,ooo 12,382,100 12,349,900 1~,778,1Joo 13,500,500 

General expenses 
Supplies and materials 2,066,400 2,101,600 2,105,600 2 , 323 ,800 2,404, 200 2,295,000 ,528,400 2,663 , 800 
Utilities 939,800 832 , 000 728,200 754,600 997,100 855,900 964,500 1,141, 300 
Communications 170,600 267 , 400 243 , 200 193,500 155,400 224,200 229,800 254, 400 
Maintenance and repairs 527,900 680,700 570,900 577,000 569,100 524,300 555,700 593, 200 
Local travel and transportation 94,300 100 , 000 92,900 99 ,300 86,000 85,500 89 ,000 93,400 
Foreign travel and conferences 121,000 127 , 700 141,900 125,800 118,800 115,800 122,000 126,600 
Miscellaneous 786 ,500 952, Lf00 847,200 1,179 ,000 1, 022,500 1,201,200 ~ , 352,500 1,377,700 

Total Gener al expenses 4,70b,500 5,0bl,8"00 4,729 ,900 5,253,000 5,353,100 5,301,900 1),841,900 1J,25o,I+oo 
Equipment, books, alterations and improvements 

Equipment 247, 800 263, 800 285,000 324,000 264,200 330,300 273,300 274, 200 
Books 230 ,500 236 , 500 268,200 255 ,500 231,000 230,000 236 ,400 243,600 
Alterations and i n1pr ovements 32,500 92 , 900 111,900 45,000 45,000 51,500 58,000 ----Total Equi pment, books , alterations and 

improvements 478,300 532,800 6!+6 ' 100 691,400 540,200 605,300 561, 200 575, 800 

Sponsored research 411,100 411 ,100 300, 800 329,100 514,600 490 ,600 543,900 571,000 
Funded student aid 252,200 269,100 277,500 339, 600 188 ,200 147,500 215, 000 222,500 

Total gr oss expenditures - Beirut lb,805,900 17,053,000 l 6 , 697 ,b00 17,453,100 18,978,200 18,895,200 1g),94o,6oo 21,120,200 
Less: Transfers out (1, 492 ,400) (1 , 721,700) (1,372,000) (1, 813,400) (1,534,100) (1,723,900) (' , 800 , 600) (1,881,200) 

I 
Total net expenditures - Beirut 15,313,500 15, 331 ,300 15,325,600 15, 639 ,700 17,444,100 17 ,171,300 l B,l4o, ooo 19,239, 000 

New York Office 
Administration 432,000 412 ,700 i+l2, 700 367,900 419,100 385,900 405,000 425, 000 
Development program 197,000 162 , 000 162,000 215,900 161,100 205 ,100 215,000 226 , 000 

Total expenditures - New York b29,000 574,700 574,700 583 ,800 580,200 591,000 b20 , 000 b5l, OOO 

Total expenditures 15 ,942,500 15,906,000 15, 900 , 300 16,223,500 18,024,300 17,762,300 1 8 ,760 , 000 19 , 890 , 000 
========== ========= ========== ========= ========= ============ =j===== ========== 

Oct. 25, 1971 
ST:hr 
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IV 

COMMENTS 

What had seemed a y ear of b a sic development in student relationships within 
the Unive rsity, e rupted sudde nly in a violence as unexpected as it was 
incomprehensible: 

If the tuition increas e w e re the true cause of the M a y I June 
strike, the Unive r s ity gave its a nswe r immedi a t e ly in the 
assur ance o f individual financial aid whe r e needed; 

If the motivation of the strike lay in campus political c ontrol, 
it w as d emonstra tion of a f a ilure of the University to h a v e 
achieved a truly representative student gove riL"'Tie nt since the 
re- e sta blishme nt of the Stude nt Council three y ears ago; 

If the stimulus came from outside political forces, it was 
a warning of the dangers facing a ny university in times a nd 
p l a c es of nationa l and interna tional political tensions; 

If the viole nce a n d destruction of the strike r e flec t ed t he 
oute r world,it showed how thin our surface veneer a ctua lly 
i s , a n d how fragil e is our mode rn unive rsity. 

Cert a inly communications failed. Ther e was too much misunderstanding 
a n d too much misr e presenta tion. The b as is o f a ll c ommunic ation lies i n the 
a b i lity to transmit a nd the willingness to r ece ive. Both were insufficient. 

T he re w a s little consolation in the fact tha t strikes in universities the world 
over have become c ommon in past y ears. It h a ppened to A UB a nd A UB 
suffere d . For 23 days highe r educ a tion b e came a trave sty. Most ap p a rent 
was the fri ghte ning e ffect o f mob spirit upon p eopl e who h ad othe rwis e 
lived a n d worke d together in harmony. Most s ad was the demonstration 
that r a ti onal r e l a tions a m ong 6, 000 hum2.n b e ings c ould be s o quickly cast 
a side . Fortuna t e l y , this w a s a t e mpor a ry loss. 

It is a fair que stion to a sk how much of a ll this was inhe rent within 
the A UB situa tion a n d how much a p a rt of the world-wide unr e st in universitie s. 
Any e x amina tion of AUB ' s situation, the r e for e , s hould first l ook at highe r 
educ a tion its e lf. And h e r e the que ry s eems t o b e not only, "Wha t f o rm shoul d 
our unive rsitie s take", but by s ome e v e n, "Should the r e be universities 
anymore? 11

• Inconceivcble as this may seem, it cannot b e ignored in the 
fa ce o f clo sing o f colleges, th e drop outs a n d the '11 No School" movement, a nd 
the b eginning of a vague kind of anti- intelle ctua lism--- at least in the United 
States. 
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Parad oxic a lly and, rather ironically, technology--- the Technetronic Age, 
it h a s been called --- appears to be the villain that has brought about this 
doubting of all educational values, In view of the destructive power 
t e chnology has given us, a turn against science could be understood. But 
why the n not a stampede toward the arts as a counterbalance? Instead the 
whole range of learning h a s become suspect. Those who onc e planned the 
continuation of their education in university now look to on- the- job training 
as they abandon ambition, rathe r, to lead a kind of wandering unidentified 
existence. The traditional concept of the educated man appears to have l ost 
its appeal a nd, for some even its necessity. At best it is being repla c e d by 
a demand only for immediately relevant, technical training. Or it has been 
cast out completely as an outmoded value. 

It is quite possible that what we are seeing in academia is part of a total 
social revolution, as complete an upheaval as was the Renaissance to the 
years that preceded it. 

What this will bring to the university and to the world no one can say at 
this point. The young student sees the utter necessity of competing for a 
living in a practical world and he rightfully demands ''relevancy. " The 
older teacher, with perhaps rnore perspective --- or at least more 
experience of the past--- sees what he believes to be an incompleteness, 
a shallowness, in a life of things of merely immediate use. Both are caught 
in an accelerating tempo --- the per second per s e cond complex --- and an 
apparent endless series of reactions rather than purposeful initiatives. 

The question then becomes a challenge to the university to provide professional 
and technical preparation for the practice of living, a breadth of background 
for the contacts of living, and a philosophy and vision for living itself. 

As a university, AUB faces this same challenge ... it will not be met without 
much soul- searching and a willingness to accept change where it may be 
indicated . 

For example, the students 1 cry for immediately relevant studies, though 
exaggerated a nd perhaps unheeding of more lasting values, nevertheless is a 
plea to be trained to meet problems they will face in their own countries where 
development gaps are sometimes staggering. Is it not possible for A UB to 
m eet the students 1 plea by teaching the techniques of development - with full 
understanding that deve lopment must enable man to work, to eat, and to think 
out his philosophies? If the goal of development in nations is to bring their 
people to fuller total lives, A UB has a remarkable opportunity to take this 
approach through its now existing faculties: 
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For Ar t s a n d Scie nc e s : T o provide brea dth a nd d e pth to a pr a ctic a l edu cation. 

For Medi c i ne: T o p l a n f o r c ompr e h e nsive h ealth. 

For E ngi ne ering: T o build the e nvironme nt o f a n ew kind of city a n d cou n t ry. 

Fo r Agriculture: T o bring b a l a n c e t o a capacity f o r plenty in a world of 
m a lnutrition and sta rv2.tion. 

For t h e academic pr ogr a m this w ould m ean a c onside r abl e r e thinkin g o f t h e 
t r adi tion a l offe rings --- n ot giv-ing the m u p , but s eeing the m in 2. n e w 
light, a r e -structuring a n d often a r e combining t o m a tch the comp l exity 
of mode r n de v e lopment. Without a b a n doning the b a sic building bloc k s of 
e xisting a c a d e mic subje cts, new p att erns of a p p lication could b e formed to 
m eet r api d l y changing c onte mpora ry situa tions . Flexibility is vita l. 

F o r e x a mple , the e xpa nsion of student p a rticipa tion in unive rsity a ffa irs, 
d e s pite the f a ilure thus f a r t o a tta in a mutua lly e ffe ctive b a sis, r e m a ins a 
l o gic a l e x tension of e duc a tion a l proc e ss e s tha t h a ve long been in dev e l o pment. 
Wha t h a s not b e en r eadily a cc e pte d on the part of students is the willingne ss 
to shoulde r the ac c ompa nying r e sponsibility , and on the p a rt of the Unive rsity 
f a culty a n d authoritie s the c onvicti on tha t a uthority can b e thus e ffective ly 
sha r e d. Unfortuna t e ly e ve ry a ct of disrupti on a n d viol e nc e breaks d own 
the c onfidence that mus t e xist for succe ssful p a rticipa tion. Freedom is v a lid 
only within a syste m of l aw . 

The c on cept, a ls o , of the A lumni a s a b ody c ontinuous fr o m the ir e ntry a s 
students into the University is logica l a n d inte r e sting in its possibilitie s. 
But again, this pla ces a h eavy load of r e s ponsibility upon the Alumni g r o u p b ot h 
stud ent a n d gradu a t e , t o bring the views of wi dely s e para t e d ages a nd 
e xpe ri e nces together and t o s e e thems e lves a s on e in support of the Unive rsity. 

F o r e x ampl e , the r e lati onship o f the University t o its v e ry specia l kind of 
cmn munity h e r e in the Middl e East r e sts upon a n understa nding tha t h a s 
develop ed ove r decad e s but is n e v e rthe l e ss ch a lle nge d by the p olitics o f 
t oday. The m e cha nism of k ee ping b e for e the Univetsity 1 s community a fa ir 
a n d pr op e r picture o f its purpose a n d its a ctiviti e s has y e t to be w o rked out 
suc c e ssfully . Since thi s involves the Alumni a nd the par e nts as w e ll a s the 
wide r a n ge of n a ti on a litie s in the Middle E a st , the proble m is not a simple on e . 

F o r e x a m pl e , in fac ing i ts fina ncia l m a inte n a nc e the Unive rsity will n eed t o 
d eve l op s ources of support n e v e r b e f o re includ e d a s m a j o r donors. How 
these c a n b e s ecured - a n d h ow a gr eat e r perma n e nc e can b e built into the 
fun ding pro c e ss - will r e quir e , perha ps, a n entire ly n e w a pproach. This 
situa tion A UB sha r e s with othe r unive rsities, e v e n publicly supported institu tio n s, 
but this mak e s the proble m no less re a l. This year und oubtedl y will be known ir:. 
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institutio ns o f hig h e r l e'a rning , p a rticula rly in the United States, as the 
y ear o f fina ncia l crisis. A UB h a s been fo rtu n a te s o f a r in meeti ng its 
e xpe n ses, bu t the long r a nge pros p e cts need new and careful exarni nation a n d 
c onside r ed decisions . 

M a y a n d June s a w the m o st s e r ious th r e a t to the i ntegrity of the University i n 
r e c e nt time s. Stude nt a n d p o litica l powe r c a me into confr ontation with 
Univ e rsity o pe r a ti on . The Univ e rs i ty survived. Its pre s e nt and future 
us e fuln ess t o its a r e a will d e pend u pon the conviction a n d w is dom with which 
ne c ess a ry decisions ar e m ade . 

WeE_~ c co. pable of tr a ining our g r adu a t es f o r pr ati cal s e rvic e i n the ir own 
count r i e s, 

We co. r e a b l e t o gi ve a backg r ound f o r t h e breadth o f i n t e rna tio n a l c ontacts 
nece ss ary t oday , 

We are p o ssesser s o f 2. he ritage that give s us a c on fi denc e in the directi on 
t h a t w e w ill tak e . 

Bu t clearly we hav e passed thr ou gh a critical y ear . It s t o t a l i m pac t on t h e 
futur e can ha r d l y b e es timat e d now. 



1970 - 1971 

ADMINISTRATION REPORTS 

AMERICAN UNIVF.RSITY OF BEJRUT 



AD M I N ISTRATIO N 

The year under revie~tr has been a difficult and in some ways a 
disappointing period. Overshadowing all else was the s tudent stri ke 
of Nay and . June livhich brought irito sharp focus, problems both l atent 
and activel It is likely indeed, that the aftermath of the strike 
will linger for a long time o~ t his campus as it has on many others 
in similar si tuations. Certainly, one of its effects was to highlight 
the ease With whi ch a university can be brought to a standsti 1li Even 
more importantly, the strike brought home very forcibly indeed, the 
l ack of effective internal communications in a time of crisis . 

At the same time, certain very important lessons were l earned. 
The administration was brought face to face vrith the r eality that 
efficient business procedures may introduce an irritant for many 
faculty members and students which when not explained can be divisive 
in the university community. For example, considerable t alk centered 
around computer produced bills such as "replace one light bulb -
$3.67. 11 The picture vras distorted by thos e who were r eady to seize 
any possible issue. In fact, the AUB computer prints out only 28 
spaces. Thus in each case exami ned, only the fir st f m-r vmrds of a 
vmrk order were punched into the machine. Certainly, gr eater car e 
needs to b e exercised in more cl early identifying expense items . 
The assignment of printing bids was also a point of criticism 
suggesti ng tha t broader participation by faculty and students in 
some University's business procedures would be fruitful. A case 
brought to the attention of the Board of Trustees in June has been 
thoroughly r eviewed (see Attachment A) and the suggestion of irregular 
procedure 1rras found to be without foundation. The procedure has in 
some inst ances been irritant, and there does s eem to be a problEm 
in the ar ea of internal duplicating, the correction of which is in 
t he hands of the Deans and Departmental Chairmen. 

It is r ecognized that ther e has been a serious f ailure in 
external communications and to some extent at l east, this was a 
cont ributing f actor in the progressive development of the strike . 
Concurrently, ther e exists a l ack of awar eness, of wha t may be 
t ermed in a broad sense, public r el ations within the university . 
In too many instances there was insufficient appreciation of the 
VIork being done by one administrative department by personnel of 
other departments thus opening a line of criticism, fr equently 
unfounded. It is clear that more attention mus t be given by a illnin
istration to improved lateral staff cooonunications which is equal 
in importance to effective communications with the gener al public. 

On a more positive note, a r evi ew of the r ecords r el ating to 
Senior Staff consul tations shovJs that many small, and some not so 
small, problems wer e handled 1-Ji th r easonable dispatch during the 
year. These included such varied activities a s changing fir e hydrant 
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connections installed under US standards to be compatible with 
local fire fighting connectiohs, disposing of a limited amount 
of old and surplus equipment (and much more is to be sold), 
correcting noise in the t el ephone operator's r oom L~ the Medical 
Center and standardizing suppl y issues to t he men and women's 
dormitories~ The neu post office .1vas complet ed and the increased 
work room has enabled staff t o handle a considerable increase in 
mail~ 

Perhaps the major administrnti ve consider ation of tho year lTaS 

the i mpl ementation of the National Social Security Fund, Nedical 
and 1'1a t ernity Plan. A special r eport is being prepar ed for the 
Trustees on this, and rel at ed HIP, UHS, and AUH probl~ns. ( 4 ~~i&R&a~ 

In light of a budgetary deficit which appeared in late January, 
a general freeze of non-academic positions 1-ras imposed. Responsibil
ity for making exceptions to the fr eeze order was l eft to the dis
cretion of each academic dean, the provost and the vice presidents. 
This procedure was only modestly successful. Too often a non-academic 
vacancy was declar ed essential to the conduct of the program. However, 
by the end of the fiscal year the s eriousness of the financial squeeze 
vms r ecognized. Positive actions have been taken although some 
problems will continue to exist. 

Following ar e details of probl ems encountered and developments 
in the various administr a tive areas for the year 1970-71. 

Personnel 

The freeze in administra tion on non-academic positions as of 
January 1971 and the careful r evietf of vacant positions have helped 
to r educe slightly the numb er of non-academic positions in the 
University. Between January 1971 and the end of the fiscal year, 
32 positions wer e not filled as a r esult of thi s policy. 

A Sel ection Committee for non-ac.s.demic positions established 
in January 1971 has developed obj ective methods for the s el ection 
of well qualified persons for the various openings. It has r ecently 
b een effective in transferring excess employees on the campus to 
jobs in the Nedical Center without jeopardizing work in the hospitnl 
or good r el ations with the Syndicate . The total number of vacant 
positions fill ed between July 1, 1970 and June 30, 1971 was 295, 
of which 112 were fill ed through promotion from vrithin and 183 
from outside . Of the 183, these were primarily nurses, wage jobs 
and a f ew t echnical positions. 

The :r1anpmver .Analyst and the Job Analyst after having completed 
their training, one in the u.s. and one in Beirut, have conducted 
several surveys and audited the work in several departments, such 



- 3 ... 

as Information, Publications, Purchasing, Laundry, Chemistry, Food 
Services, etc. The survey of the Food Services Department r esulted 
in the elimination of eight positions. In 1971-72 the l\1anpower 
Analyst and the Job f.nalyst t eam will undertake an organizational 
survey of the Nursing Service Department in the hospital vThere 
personnel are employed. 

The viages and Salaries Coordinating Committee completed its 
review of salary ranges for Senior Staff and Specialists positions 
and coordinated its evaluation with that of our Consultants and 
department heads . A final recommendation for each position was 
submitted for approval. 

The Personnel Department uorked with our Consultants vrho 
conducted a vJages and Salaries Community Survey., This survey was 
complete~ in May 1971 and was of considerable value to the Admin
istration in its negotiations liJith the SYndicate. 

The Collective Agreement betT·wen the University and the Syndi. 
cate expiredon June 30, 1971. One of the Syndi ca te Counc}J_1 s major 
financial donc:mds -vras the pa;ymont of a thirteen mont.~1 1 s calary ~ 
T;J:Ls l ia S not acceded t o, and a r easonably satisfactory Rgro6me!lt 
1ims r eached. 

The Council of lVfinisters approved a high cost of living increase 
and an increase in the minirrn.lill lvage, effective Hay 1, 1971. The 
decree provides for increasing the minimum wage from L.L. 166.00 
per month to L.L. 185.00 per month and a high cost of living increase 
of 5% '"'ith a minimum of L.L. 19,00 per month and a maximum of L.L. 50.00 
per month. 'l'his increase will cost the University an additional 
(approximate) L.L. 610,000 per year. 

The Medical and Maternity Section of the National Social Security 
Fund (N .S,SeF.) vras put into effect as of February 1, 1971. It covers 
all non-academic Lebanese employees and their eligible dependent 
families and parents. 

The N.S.S.F. Medical and l''!aternity Branch is financed by a 5~2% 
contribution from the employer and 1~2% contribution paid by the 
employee based O!l a mayJunum salary limit of L.L. 750.00. Generally, 
it provides 70% of costs, at N.SoS.F. rates, for hospital, medical 
care, and drugs; the remaining 30% is paid by the individual& 

According to the N~S.S.F. Hedical Plan, an j_nstitution that has 
more than 100 employees can by agreement administer their own plan 
on a per capita basis instead of the regular reimbursement system 
utilizing public health services. The Uni ver3i ty has so agreed . 
This implies that the University liJill provide for the medical care 
of its N.S.S.F. personnel and their dependents according to the 
N.S.S.F. laws and regulations against a flat per capita fee payable 
to the University by the N.s.s.F .. 
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The University is providing an optional HIP coverage for the 
30% to be paid by the individual. HIP rates vJere consequently 
reduced by approximately 70% of our regular third class HIP rate 
for those covered by N.S .S.Fc HIP fourth class was discontinued 
as of April 1, 1971, since the class of coverage established by 
the N.S.S.F. was higher in level than our HIP fourth class. 

Systems, procedures and special accounts and codes were estab~ 
lished for the purpose of administering the NeS.S~F. per capita plan, 

In its efforts to identify the actual costs of the HIP and to 
relieve the University from any possible subsidization, HIP services 
for all have been charged at rates established by the U~tversity 
Hospital and the Infirmary. This practice raised the total HIP 
cost for the year 1970-71 to about L.L. 900,000 as compared to 
L .L. 562,000 in the year 1969-70, and thus vJe ended in a deficit position 
of approximately 11 191,000 >-rhi ch ':riped out our reserve of 11 188,000. 

A major increase in costs was in laboratory services. These 
services under prior procedures (up to June 30, 1970) were erroneously 
charged to the University Health Service. Another item w·hich increased 
costs was the payment by HIP fol" professional fees of f ull time phy
sicians, a practice Hhich did not exist before July 1970. Added to 
all of these is the fact that HIP premiums were not raised for the 
fiscal year 1970-71. It is obvious that it vJill be necessary to 
increase th-3 HIP rates as of Oct ober 1971 to a level whereby the 
HIP becomes truly a self-supporting plan in addition to building a 
reasonable reserve" 

:t-1arsh & McLennan consultants completed a draft of the proposed 
Pension Plan and a cost analysis along with highlights of The Plan 
presented to the Board in June but tabled pending further studye 

A training program for the year 1970-71 has been proposed by 
the Training Officer, and has been approved by the Senior Adminis
trative Staff Committee. However, due to restrictions on funds no 
budgetary allocations -vrere available and implementation was postponed 
to the budget year 1971-72. 

Nevertheless, eight training programs have been offered to 
some 434 AUB personnel during the period July 1, 1970 to June 30, 
1971. These programs were: a) Sanitation in Food Handling, b) 
Dictation for Beginners, c) Fire Fighting, d) English Instruction 
for Beginners, e) Supervisory ;rraining/l~erican Management Asso
ciation Courses, f) Supervisory Training/Africa J'!Iiddle &l.st Ymnage
ment Course, g) Supervisory Training/Hu~an Resources International 
Course, h) Induction Training. 

The Management Digest, a monthly publication 1-ras regularly 
circulated,. AUB Supervisors have expressed considerable interest 
in the selected management articles presented. 
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The Protection and Safety Division is continuing to upgrade 
the performance of its personnel. During the strike per sonnel 
of the division conducted themselves in a well organized, disciplined 
manner. Their alertness, physical endurance and loyalty have contri
buted greatly to the protection of the personnel of the University 
and its physical faciliti es. 

Budget 

The Budget Office pres ented for the first time to the Board of 
Trustees in the February meeting a compr ehensive budget document . 
In addition to the usual line item budget pr esent a tion, a program 
budget for the University and for each of the schools already on 
a program basis was presented. The document also included statis
tical data, gr aphs and chnrts to f acilitate understanding and use 
of the information incorporated in the document. Furthermore, 
gr aphs uere included shm·ring analysis of enrollment and manpo"'tTer 
as compared 1r1i th the long r ange plan of the University 1 s Program 
J~alysis II-A. Actual program accomplishment v/s planned accomp
lishments we~ e compared in chart form. 

Actual program cost r eports were prepar ed for the previous 
year (1969-70) for the Faculties of li.rts and Sciences, Agricultural 
Sciences, Engineering and Architecture and for the Schools of Pharmacy 
and Nursing. The r eports included actual cost of progr ams, analysis 
of r esults and r ecommendations. The r eports proved to be most use
ful in showing the r el ative emphasis given to each program and the 
extent they meet overall University objectives. This information 
was also helpful in the planning process. 

Another important development in this period 1vas tho introduc
tion of the progr am budgeting system in the Schools of Medicine and 
Public Health. All academic ar eas have now been included in the 
system. 

Internal Auditor 

A ne>v director was appointed in the Internal lmdi t Department 
and the Office was established as nn i ndependent entity . 11Ti th this 
change the r esponsibility was expanded t o include not only financial 
auditing but also oper a tional auditing . The first six months of the 
new office were devoted to taking a major invent or y of all equipment 
owned by the University. In additi on an audit progr am was developed 
and priorities wer e assigned to the various areas throughout the 
University. Audit questionnair es and schedules wer e revised and 
r ewritten. During the second half of the year the Department was 
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able to complete operational audits of West Hall, Motor Pool, 
Student Affairs Office, Student Accounts Office, Accounts 
Receivable, and the Hospital X-Ray department. 

Cooperation between the Internal Audit Office and the external 
auditors , resulted in assistance from the internal auditors in the 
year-end financial audit, auditing petty cash accounts 3 (auditing 
25 of the 65 accounts at the University) and confirming students' 
accounts as well as other accounts receivable; auditing of the 
journal vouchers 3 cash disbursements, and cash receipts. By making 
these audits it is anticipated that the time and costs of external 
auditors will be reduced. 

In 1971-72 the internal auditors expect to spend more time in 
pGrforming operational audits of Business Services, the Hospital 
and the Comptroller's Office. Though these areas are large and 
complex they vnll be broken into small segments for the purpose of 
auditing and r eporting. 

The attorneys were kept busy during the year, one of their 
busiest. The student strike resulted in many calls on the services 
of University a ttorneys to provide advice and assistance. The 
land acquisition program has hit its peak, as far as the attorneys 
were concerned, in the transfer of the properties to the University. 

Also, the new Social Security scheme, in conjunction with the 
University 1 s HIP and the Pension Plan, vJere problem areas r equiring 
extensive r esearch and legal advice. 

The construction of Phase III and problems between the contractor, 
sub-contractors and the University has been the cause of unusual activ
ity in contract interpretations. There have been many meetings and 
much correspondence in order to protect the legal interests of the 
University. In addition there have been routine personnel, hospital, 
and tax problems which have been handled most expectiously. 

Housing 

While both student and faculty housing shov.red excess of income 
over expenses, profits in housing are somewhat misleading in that 
all costs are not being charged . The year 1971-72 should see a 
more factual profit/loss statement when we adjust our accounting 
methods to include full indirect and overhead costs, as -v;rell as 
depreciation. 
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Under the present accounting systffn student housing continued 
to show an excess of income over expense but at a much lOlrJer rate 
than heretofore •••• $15,876 . 00 in 1970-71 as against $31,114.00 
in 1969-70. The increased cost of operation liaS the overriding 
factor for the drop in income. T-wenty two rooms 'tvere added to the 
11Jomen' s Dorms but this was offset by sixteen rooms in the Hen 1 s 
Dorms hm"ing been converted into lounge space. Faculty housing 
also showed a net-profit of $28,226-as compared to $24,65o' for 
1969-70 .. 

There was a saving made in faculty furniture accounts r esulting 
in a profit of $21,964.00. This was somewhat l ess than the 1969-70 
figure of $2 7, 602 • 00. 

Because of the influx of forei gn nurses necessary to the expanded 
hospi t al operation, it was necessary to provide additional housing 
for nurses. L. lease agreement in a nearby building proved a satis
fac t ory solution both to the hospital administrati on and the nurses . 

Food Services 

The Food Service Department went t hrough major o.dj ustments 
during the year in an effort t o bring Food Services to a self-sus
t aining l evel. Oper ating hours in the mai n cafeteria and coffee 
shop 1trer e adjusted, and cafet eria service in Nary Dodge Hall -...ras 
converted primarily to a coffee shop type of operation, These 
adjustments r esulted in a r eduction in forc e of nine food service 
workers eff ecting a savings in salar y of approximat el y $15,ooo.oo. 
Selling prices of food were increased as costs of food stuffs and 
s ervices continued to rise. However, due to student r eaction and 
the general unrest among students this effort was necessarily 
limited in scope . The year-end deficit of some $33,000eOO, versus 
a deficit of $30,000.00 in 1969-70, can be a ttributed to t1rw major 
f actors; the student strike when the food service department Has 
f orced to shut down from Hay 22 through June 28, and a general 
decline throughout the year in food sales. Had the strike not 
occurred and had food sales been maintained as the previous year, 
the food service department would probably have r eached a break
oven operation for the year. 

Business Services 

Effective of Fiay l, 1971, Nr. Herbert K. Ruetzel, was appointed 
to the position of Director of Business Services . I"ir. Ruetzel comes 
well r ecommended and knoHn to us, having been Director of Purchasing 
in the Near East. College Association Office for many years. 
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A majority of the policies under the University Insurance Program 
expired during June 1971 and r enewal coverage 1-1as purchased through 
Overseas Broker age Services, Insurance Brokers , on a competitive basise 
This enabled the University to save approximately $29, 970 over a 
three- year period. The insurance is under~-Jritten exclusively by 
Compagni e Libnnaise d 'Assurance, a maj or Lebanese Insurance Co. lJi th 
r e-insurance through Lloyds of London and other major European 
Underrni t ers. For the r enewal period, particular efforts vJere made 
to improve the coverage for liability arising out of claims as a 
r esult of strikes , riots and civil commoti on but ther e was also a 
gener al r eduction of limits and deductibles. 

The volume of textbook sales during the Fiscnl Year r eached 
L.L. 670,000.00. A sale of obsolet e t extbooks r ealized L.L. 1.5,800; 
a further book sal e planned for May 1971 di d not t ake pla ce due t o 
the student s trike . 

The Ho t or Pool which is utilized by academic and acl.mi nistrati ve 
departments i s the subject of some criticiilll1, and ther e i s divided 
opinion whether or not this s ervice shoul d be continued. Cont r ol 
measures r ecently implemented will permit a better study of usage, 
and the r esults may suggest tha t this function be abolished entirely 
or that ther e be an extensive cut in staff and the number of vehicles. 
The r emaining demand might be met by t axi companies under a compet
itive contract. 

l'IL11eogr aphing s ervices continue to be in gr ea t demand. The 
training of a s econd person to oper at e the offset printing machine 
is in progr ess , and it is hoped tha t i t -vJill l ead to a gr eat er and 
more economical utilization of this equipment. 

The r esponsibility f or the purchase of outside printing work 
ha s been transferred t o the Purchasing Department. As a consequence 
the position of supervisor for the printing and duplicating center 
has been eliminat ed and the incumbent transferred to Purchasing a s 
a buyer for printing work, in addition to his other duties as pur
chasing agent. 

Purchasing s ervices continued t o meet its r esponsibilities 
satisfactorily and with the exception of internal procedures no 
changes have t aken place . The Director of this department, Mr. Haik, 
is to be commended f or having carried r esponsibili ties as f'-cting 
Director of Business Services in addition to his own heavy l.rmr kloacl 
during the interim period. 

Although good in conc ept, the Univer sity' s automat ed supply 
system continues t o encounter difficulties . The l ack of attention 
t o detail, mainly as a r esult of poor t r aining and supervision has 
been the cause of many errors and problems . Impl ementation of tho 
system is about 80% complet e , and it may require an additional year 
bef or e a sa tisfactory oper ation can be expected . Ther e is need 
f or slinplification but the probl em principally is one of compet ence 
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at the clerical level. The training of supervisory personnel was 
practically non-existent, probably because concerned personnel were 
occupied -vJi th performing tasks normally performed by lm..r-wage employees. 

l:,ccording to the statement of inventory accounts as of June 30, 
1971, ther e ha s again been a consider abl e i ncr ease in inventory, 
although at a slower rate than during the previous year . This is 
the first year that a physical inventory was taken by tho Internal 
Auditor, and assuming its corr ectness , it is quite possible that 
this inventoFJ f or the first time r eflects an accurate accounting 
and may account in part for the increase. It may represent a level 
necessary to support the University operation, if economic r eorder 
quantities are to be retained. 

1~ comparison with last year 's inventory on a store by store 
basis which •·muld show-up increases i n specific areas, most likely 
would not be valid in light of the chango in inventory method . ~ 

detailed usage analysis of each item will eventually det ermine tho 
correct inventory l evel. 

A supply r eplenishment control system recently initia t ed will 
r estrict the l evel of inventory, and it is hoped that with other 
budget controls this "rill eventually r esult in an overall r eduction 
of inventories . 

There is still a large quanity of surplus and obsol ete equipment 
and supplies. This mat erial is nm-r beine examined and r ecorded in 
preparation for sale or other means of disposal in accor dance with 
previously dete~ined policy. 

Physico.l Plant 

Ford Founda tion consultant, Mr . Furtado from the University of 
Californio., had the opportunity of r eviewing Physical Plant's 1970-71 
full r eport to the Vice President and stated 11 this kind of reporting, 
and the information it contains, should be mandatory r eading for 
every person connected 1;,Ji th the University. 11 Consequently, the full 
report, r ather than being abbreviated a s has been the policy, is 
being incorporated into this r eport as an 1\ttachment B. 
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TO: 

FROM: 

SUBJECT: 

Dr. Samuel B. Kirkwood 

Dr. George Hakim~ Vice President 
for Public Helations & Development 

1970-71 Report on Public Relations and Development 

The student strike in l1ay-June 1971 disrupted the normal work of the 
University including that of the Departments of Development, Publications 
and Alumni Relations. In the field of information all efforts had to be 
directed during the strike towards counteracting the press campaign mounted 
by the Student Council against the University and its policies. 

Development 

The Alumni Scholarship Fund Campaign, started in the Gulf area with a 
three-week visit by Mr . fiaEip Faris, the chairman of the Campaign, and 
Mr. Nazih Zeidan, Assistant Director of Development, from October 3/) to 
November 21, 1970. Committees were formed in Kuwait, Bahrain, Qatar, 
.Abu Dhabi: Dubai and. Sharja. The Dubai committee was the most active and 
collected contributions from Alumni and friends of the University. An 
Exploratory visit to Teherai'l by Hr. \Vhitman and I1r~ Zeidan in April 1971, 
was useful in establishing contacts with Alumni in preparation for future 
fund-raising activity4 

In Lebanon, the Ma jor Gifts Cormnittee Uk~der the chairmanship of 
Mr. David Dodge held r egular meetings and continued contacting prospective 
donors through its members. In addition visits by Vice Pr esident Hakim 
were made to expl ali1 t he Scholarship Fund appeal to groups of alumni in 
the major companies and discussions were held with theQ. 

The student strike against a ten per cent increase in tuition highlighted 
the f inancial problems of A. U.B. The need for r aising funds in support of 
the University became lcnown to public opinion in Lebanon and other countries 
in the region . Suggestions were made to increase financial support by 
alumni and friends . 

Information 

Nor mal activity in the field of infomation was carried out through 
the University Bulletin, pr ess r el eases and interviews published particularly 
in the weekly magazines. The stu:lo:rr2; strike, however, showed that there 
was a serious problem of co~~unication which was not adequately met by the 
A.U.B. information service. The local pr ess gave more coverage to~udent 
statements and activities than t o t he University's statements and point of 
view. The student r eporters of the ~ain Lebanese newspapers were interested 
in pr esenting the case of the Student Council and sensational reports were 
pubmished about t he devel opments of the strike, Although some friendly 
papers gave support to the stand of the University ancl '\vere critical of t he 
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strike, the pr ess generally showed synpathy to the strikers and publicized 
their arguments and allegations, while neglecting press releases and 
statements made by the University a6ninistration. 

As a result of this experience, there was a r ealization of the need 
t o reorganize and strengthen our services in the field of inforr~ation and 
public relations. 

Al UIJni Rel ations 

The Joint Committee on AlurJr~ rlelations held f ewer meetings this year 
than l ast year. In one of its meetings it discussed with Provost Thabet 
the question of adnissions to the University particularly as it affects 
aluoni and their children. The wain interest of the ComrJittee is still in 
the proposal f or a new club house which is.being c~nsidQred by the Pre:;ident 
of the Alumni Association and t he President of the University. In March 
1970 the Conmittee elected Dr. Alfred Diab a s its chairman in place of 
Mr. Azi z Nahhas whose one-year term cane to an end. 

The Director of Alumni Affairs keeps in close contact with the .Hlumni 
Council of which he is a raember. Alur;mi visiting the A.U.B. have been 
r eceived by hiQ and given whatever assistance they need. The up-dating of 
alumni r ecords has contil1ued as part of the normal work of the effices of 
Alur.:mi Affairs and Development. Accurate alumni r ecvrds are essential for 
fund-raising activities. 

Publications 

During its second year of operation the Office of University Publica
tions has cont li1ued, in cooperation with other departments, its work of 
des i gning , editing , producing, distributing and marketing brochures, 
periodicals and books published under the nane of A.U.B. 

Al-Kulliyyah was published f our t imes during the year j ointly by the 
University and the Aluoni Association .•• It has been LT.proved continually 
and the increasing interest of Alwm1i has been shown by letters received 
from t heril. 

Sales of A. U.B. publications have i mproved greatly during the year. 
They are nade through the A.U.B. Bookstore, the Librairie du Liban and 
Syracuse University Press which narkets our publications in the Western 
Hemisphere. The Bookstore offers a 25 per cent discount t o members of 
the AcU.B. communit y . As a result of an advertising campaign the Librairie 
du Liban has increased its sales greqtly during the year. This firm is 
our distribution agent in the Middle East, Asia and Europe. Syracuse 
University Press is advertising A. U.B. publications in the University and 
it is hopedthat results will be shown in increased sales in the future. 
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The following books have been produced during the past ye~r: 

- Gcd and Man in Contemporary Christian Thought, edited by Charles 
Malik. 

The .Roya;L Agauritm, by John Munro 

- The Books of .tmtolykos, by A. Vondjidis and F. Bruin. 

lunendment of Tax on Dunations 

The Council of }tinisters has not yet approved the amemdment proposed 
t o grant tax exempticn f or donaticms t o charitable institutic.ns and 
organizativns. The reason f ur the delay is tlw.t the draft proposed by the 
Ministry of Finance was not approved by the Hinistry of Justice which had 
been asked to study the 2J~endment. Contacts are being made t o expedite 
agreement on the draft so that it may be presented t o the Council of 
Yrinisters for approval . 



To : Dr. Samuel B. Kirkwood 

From: Dr. Robert W. Crawford, Vic e President 

Subject : 1970-71 Report on Development 

The formal periqd of the Centennial Fund Campaign came to an 
end on June '30; 19 71. Effective July l, 1971, all fund raising will be 
under the heading Second Century Program. In conjunction with this 
cha nge in name, an increased conc e rted effort will b e made to raise a 
larger amount of money on a recurring anndya basis, with l es s emphasis 
on the acquisition of new endowment funds. Endowed funds will still be 
sought actively, but major staff effort will be keyed more toward 
acquisition of unrestricted or res t ricted gifts for current use. This is 
an acceptance of two main points. First, that with the c ontinuing rising 
annual operating budget of the University, more income is neede d. 
Second, that donors of a ll categories s e em more interested in an annual 
type of giving than in providing large - or even small - gifts for endowment. 

As reported to the Trustee s in the Interim report for the 
June 1971 Trustees meeting in Beirut, the Centennial Fund Ca mpaign did 
not r e ach the $25 million goal established in 1967. Druing the Campaign, 
a total of $10,093, 717 was rais ed, assuming that all pledge s are paid 
and all provisions for matching grants achieved. Of this, a total of 
$4,867,802 was rec eived in actual cash or in pledges which are considered 
firm . 

On the other hand, monies receive d by the Unive rsity for the 
Campaign, were not the only funds raised. Turning to tota l giving to the 
University for the year 1970-1971, the picture is a good d eal rosier. 
B a sed on an audit of gifts received in Beirut and in New York during 
fiscal year 1970" 1971, a total of $1,886,483. 94 was rec e ived by the 
University. This is a n increase of $461, 075.27 over the pre ceding ye a r, 
or an increase in gifts of 32. 3 percent. Of the total v a lue of gifts 
rec e ived, 21 percent was for endowment and 79 percent was for current 
r e str icted and unrestricted purpos e s. 

The following table shows comparative gift figures for 196 9- 1970 
and 1970-1971: 

Endowment gifts 

Non- endowment gifts 

Total Giving 

1969-1970 

$ 3 l 5' 441. 7 5 

1 , 109, 966. 92 

$1,425,408.67 

1970-1971 

$ 396,669.45 

1, 489,814.49 

$1,886,483 .94 

Percent Increas e 

25.8 

34. 2 

32. 3 
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During the fiscal year, a total of $765,373.89 w a s made available 
for addition to the principal of the endowment funds: including $396 , 66 9 . 45 
from endowment gifts and $150, 000 by Truste e action t o honor the 
c ommitment made to Standard Oil Company (New Jersey). Funds 
available for addition to endowment principal from July l , 1967 through 
June 30, 1971 have t otaled $1,805,421 as follows : $48 , 484 in 1967-68; 
$505,025 in 1968-69; $486,538 in 1969-70; and $765,374 in 1970-71. 
During the same period of time, principal of endowment (funds functioning 
as endowment) has been decreased by Trustee action, e . g. appropriations 
for land purchase and capital improvements. In 1970-71, for e xample, 
the net amount added to endowment was $417,914. 78 rather than the 
$765, 373. 89 available. 

At the beginning of the 1970-1971 fiscal year, the market value of 
the endowment fund totaled $10, 060, 947. At the end of the yea r, 
(June 30, 1971) the market value of the endowment fund totaled 
$12,873,742. Projected endowment income for fiscal year 1970-1971, 
based on a 4. 5 percent budget figure, totaled $452, 743. Actual endowment 
income for the year totaled $48 7, 8 58 - a rate of approximately 4. 84 
perc e nt. 

While there was a 32. 3 percent overall increase in giving from 
1969-1970 to 1970-1971, in each of the two years there was an almost 
consistent percentage distribution in regard to percent of gifts for 
endowment and non-endovvment purposes. Approximately two thirds of 
the value of the gifts were receipted in New York and one third in Beirut. 

Percent of gifts (by value) 
for endowment 

Percent of gifts (by value) 
for non- endowment 

1969-1970 

22.5 

77. 5 

1970-1971 

21 

79 

During 1970-1971, corporations and corporate foundations were 
the largest single source of gifts to AUB, providing 40. l percent of the 
total. The next largest source were foundations, which provided 37.2 
percent. During the year, Trustee giving decr e ased from $184,305. 54 
in 1969-1970 to $130 , 926.69 in 1970-1971- a decr e ase of 28.8 percent. 
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Alumni Affairs : 

In North America, Miss Helen Braun s erv ed through the y ear a s 
Coordinator of Alumni Affairs. She continued to arrange for the regular 
meetings of the AUB Alumni Association of North Ameri ca. In May, the 
first AUB Alumni Seminar w a s h e ld in New York. Its success h a s led 
to plans for more S eminars during the forthcoming banquet for the 
University a t which Vic e President Crawford w a s the main speaker. The 
Association's regular a nnua l appeal to the Alumni in North Ame r ica resulted 
in a c ontribution of $4, 500 to the University ' s scholarship funds. With 
Miss Bra un's retirement in June, Mr . Brian B. Looker w as appointed 
Coordina tor of Alumni A ffa irs in a ddition to his continuing responsibility 
as Development Associate. 

Public Relations: 

Mr . Graziano continued to serve during t he y ear a s Director of 
Communica tions. In addition to two extende d stays in B e irut to obta in 
informa tion for stories, Mr. Graziano successfully pla ced a numbe r of 
stories in the United Sta tes media. During the ye ar the University 
rec e ive d unfavorable publicity in some s ectors of the media. In the 
fall, N ewsweek M a ga zine and NBC television ac cused the University of 
being "Gue rrilla University". Preside nt Kirkwood w as inv ited by 
Hugh Downs to a ppear on NBC's Today Show a nd N ewsweek published 
Vice Pre sident Crawford's rebuttal. The Newsweek story w a s reissued 
in January by Newswe e k F e ature Services and distribute d to a large 
numbe r of papaers throughout the country. Newsweek F eature Se rvices 
subs e quently distributed a nother article favorabl e to the University. 
In June , unfavorable articles were published by the Economist in England 
and in the Christia n Science Monitor. The Economist publishe d 
Vice President Hakim's r ebuttal and the Monitor published Vic e President 
Crawford's rebuttal. From an overall point of view, by the end of the 
year, the University's public relations program still was not effective 
enough. Further discussions w e re initia ted to improve in this area. 



TO: President Samuel B. Kirkwood 

FROM: Donald J. Meyer, Comptroller 

SUBJECT: Comptroller's Annual Report 
July 1, 1971 - June 30, 1 971 

1 

The Office of the Comptroller, like many other academic and administrative 
departments of the University, faced operating delays due to the recent student 
strike~ It is a credit to the staff that work has been caught up and that the time 
table for the annual financial report was met. 

In July 1970 the operation of the hospital data processing center was 
central ized with the University Computer Center under the direction of Mr . Cecil 
Kirkis . The Computer oper ation at the hospital was changed from a magnetic car d 
system on ~n IBM 6400 to a more sophi stecated, third generat i on IBM 1130 system . 
Mr . John Baltagi assumed the duties of hospita l accountant which gave the Compt~ 
roller ' s Office a representative on the premises to assist the Hospital Directo r 
with the daily financial and budget ary contr ols . 

The Chart of accounts was up- dated and now ful ly conforms with the re
commendations of the American Council on Education . 

The Systems and Procedure Office, in conj unction with the Computer Center, 
establ ished a system for the computerizing of checks to vendors, resulting in a 
simplified and faster payment of accounts payabl e . Bank accounts were es tablished 
wi th branches of the Bank of America in Amsterdam, Fr ankfur t , and Paris thus reducing 
bank charges and speeding up payment to vendors from these countries . 

Agreement was reached with the Bri tish Bank of the Hiddl e East to pay on
campus non- academic and wage employees not having accounts at the bank . Three pay 
stations were established thus saving time previously wasted by employees collecting 
salaries and 1-.rages from the bank during working hours . 

The passage into law of the NSSF-Medi cal Scheme by the Government of 
Lebanon required revision of the system and procedure for billi ng both in the hospital 
and the University Health Service . The Chart of Accounts wa s expanded in order to 
establ ish a cost system for both the NSSF-Medical Scheme and the Hospital ization 
I nsurance Plan . 

A study was compl eted of the Dietary Department of the hospital resul ting 
in an increase in the prices in the empl oyee cafeteri a . The attempts to standardize 
and centralize the purchase of food for the Hospital Di etary Department and the 
University Food Service have not been accomplished . 

The Computer Center continues to have personnel problems because of the 
growing demand for per sonnel with this type of experience , the main problem area 
being the retention of programer s . Continued efforts are bei ng made to insure full 
utilization of Computer time and the production of meaningful management reports . 



TO g Dr . Samuel B. Kirkwood, President 

FROM g Samir K. Thab et 

SUBJECT ~ 1970-1971 Report of the Provost 

The activities of t he Provost during this year were mainly 
concerned with the following areas g 

1) Board of Graduate Studies and Univers ity Research Board 
2 ) University Programs 
3) Student Affairs 

1) Board of Graduate Studies & University Research Board 

a) Board of Graduate Studies 

The Board h as completed the revised set of graduate regulations 
which will be presented ·to the Senate f or consideration. 

The Board also began a study t o evaluate existing Ph.D. programs 
at the Un ivers ity. Detailed questionnaires were sent to Ph.D. 
granting departments. Analysis of the answers received is revealing 
and warrants a more critical and demanding approach in some programs, 
particularly in view of the tightening of the budget and the recent 
trend toward graduate studies. 

The Chairman of the Boa rd spent a month in the States visiting 
the graduate schools of nine un iversities. 

During 1970-71 there were 8 20 graduate -students (excluding 
second through fifth year medicine) at the University divided as 
follows~ Agriculture, 148., Arts and Sciences, 556: Engineering and 
Architecture . 61 Medical Sciences, 36. Out of the 820 graduates, 
2?. were enrolled in Ph .D . programs in five departments. If second 
t hrough fifth year medicine students and term XIII Engineering and 
Architecture are to be c onsidered as graduates, the total will 
become 996 as compared with 853 for 1969-70, corresponding to an 
increase of approximately 17%. 
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b) University Research Board 

The Provost replaced the Vice President for Administration as 
the representative of the Administration on the University Research 
Board. He accordingly acted as a link between the University 
Research Board and the Board of Graduate Studies " 

The Board was able this year to devote most of its time to 
questions related to the coordination and promotion of research 
at the University. 

2 . University Proqrams 

Several Universit y Programs have b een initiated or are being 
planned i n a number of inter-faculty areas. This is in compliance 
wi th the University policy that efforts b e made to encourage new 
inter-faculty prog rams , when appropriate, provided these prog r ams 
do not require addit ional personnel, facilities or equipmen-t . 

-- Th is y e ar saw the launching of the new M.S. degree in Nutrition, 
which is progressing quite satisfactorily. 

- A new interdepartmental BS program was started in Marine Scienc e s 
bet"~.-Jeen the departments of Biology and Geology 1 the M.S. p rogram 
has also been approved. It is envisaged that more departments 
will join in this program in the future . 

- 'rhe Population Studies Program has not procee ded a s quickly as 
hoped. Changes i n t he terms of the support to be provided b y the 
Ford Foundation have slightly altered our approach. Several 
meetings were held, some with repres entatives of the Ford 
Foundation. A coordinator for the program has b een appointed and 
a revised proposal will b e submitted early in the Fall. 

- I n the field of Neurosciences, a revised proposal on the De velop 
ment of Neurosci'e nces at AUB has been submitted to the Sloan 
Foundation. Through t he generosity of Mr . Robert J . Lewis a 
special prize has been awarded to the student who wrote the best 
manuscript on a subject related to Neurosciences. The donor has 
assured us of his continued support. 

A Mobil Oil Grant has generated activity in the are a of Earth 
Sciences. Meetings were held with d epartments conce rned in the 
differen t fac u lties and a program estab lished for the coming few 
years. 
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- Discussions began on the establishment 
program in the Environmental Sciences. 
institution of such a program may lead 
now being offered at the University. 

of a new inter-facu l t y 
Indications are that ·the 

to a reduction of course s 

- Programs on the proposed Chemical Engineering program is slow. 

3) Student Affairs 

The Student Affairs Committee (SAC), consisting of Dr .. C: lie 
Salem (Chairman ) , the Dean of Students and t h e Provos·t, handled 
most student affairs and problems this year. On ·the whole, the 
concept of such a committee is valid, for i Jc provided a cons·tcmtly 
available means of communication with the student body. V.Jith the 
exception of the May-June strike, the SAC was able to e xert 
appreciable control over the student a ctivities and in a number of 
cases, to prevent major crisis on campus. 

During the year. ·the SAC took some disc i plinary actions. 
These could not, however, uccording to a Senute deci3ion, exceed 
suspension. Major actions taken include : susp ension of students 
for improper beh a viour, warnings to t hose who took an active part 
in the April events and suspensions, pla cement on probatio n and 
warnings issued to 73 students in connection with the May-June 
strike. 

I n addition t o the above activities, the duties of the Pra vost 
.:1lso included the following ~ 

Bursary Affairs 

The following table shows the number of bursary students at 
AUB in 1969- 70 and 1970-71 . 

1st Semester 
2nd Semester 
Summer 

1969-70 

AID Other 
students bursaries 

534 
509 

289 
277 
146 

1970-71 

AID Other 
students bursaries 

517 
476 
350 

263 
249 
190 

The number of AID stude nts has decreased this yea r because of 
the smaller number of African AID scholars . 
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Extension and Special Programs 

During the first semester the Division sponsored three 
categories of coursesg 

1) Late afternoon and evening courses. Only six students 
registered. There are many reasons for this. These have 
been identified . 

2) Special courses (non credit). Three courses were offered 
with a total enrolment of 4 4 students. 

3) Program leading ·to a certificate . Essentials of Business 
Cert i ficate Program consists of 2 c o urses with an enrolment 
of 89 students. 

Dur ing the second semester 99 students attended 5 non-credit 
courses wh ile 4 9 took the Certificate courses . 

I n the s~~er, 8 courses were offered with an enrolment of 132 
students. 

'A repor-t prepared by Dr. L. Cajoleas, Mr . A. Whitman and the 
Provost on "The Further Development of University Extension Services " 
was submitted in April. The report describes the services and 
facilities, expertise and know-how available at the Universit y and 
recommends procedures for promot i ng Extension Servims i n the area. 

Scholarships 

At the reques·t of the President, the Provost has set up a 
committee to finalize procedures for handling scholarships. Deta ils 
were outlined and procedures established for administering scholar
ships and f or keeping donors informed. 

Tests & Measurements 

The Office of Tests & M.easurements, in addition to providing 
admission ard placement ·testing to AUB and several countries has 
also offered consulting services to various ' ins t itutions in the 
.r.-iiddle East, · Proposals for tes·ting services have been submitted to 
a number of colleges and universities . Tpe Office has developed a 
new Intermediate Test of English (Brevet Level} and is presently 
preparing an Academic Aptitutde Test. 
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We are still searching for a Director. 

During the year, the Office administered over 9000 tests in 
Beirut and elsewhere. 

University Catalogue 

The Provost formed a committee to study our present catalogue 
and submit recommendations for improving its presentation and 
content . Guidelines have been established to produce a more uniform, 
more concise and more accurate catalogue. 

University Chaplain 

During this year, Dr. A . Brown acted as University Chaplain as 
well as Chairman of the Department of Religious Studies. We do not 
have candidates that meet our needs for next year, although new 
applications are still being considered. 

The Chapel Committee has agreed that for next year , a·t least, 
we might have to rely on our own talents and resources to maintain 
Chapel Services. 

University Couns elor 

A total of 85 students (about 2% of the student b ody) were seen 
by the counselor this year. Of these, five had to withdraw from the 
University. Withdrawal was finalized after consultation with the 
Directo r of University Health Services. The Counselor estimates 
t hat 6 0-70 of the students that he sees benefit from the counseling 
services. 



1970-1971 GRADUATES OF THE AMERICAN UNIVERSITY 
OF BEIRUT 

The following t a ble shows the number of stud·ents graduated i n October 
1970 , February 1971, June 1971. 

Degre e by Octobe r Februa ry June Total 
Faculty & School Graduates Graduates Gra duates Graduates 

Faculty of Arts & Sciences 

Ph.D. 2 2 
M. S . 8 8 15 31 
M.A. 42 12 63 117 
M.B.A. 6 l 1 8 
B.S. (Senior) 22 2 9 72 123 
B.S. (Medicine I) 30 30 
B .A. 29 29 156 214 
B . B. A. 13 2 1 54 88 --

Total 120 100 393 613 

Faculty of Medical Sciences 

School of Medicine 

M . D. 33 33 
M.S. 1 4 5 
Ph. D. 1 1 --

Total 2 37 39 

_School of Pharmacy 

B.S. in Pharm. 1 23 24 
M.S. in Pharm. 1 1 2 - -

Total 1 1 24 26 

School of Nursing 

B.S. in Nursing 1 6 7 
Nursing Diploma 2 22 24 

Total 3 28 31 

School of Public Health 

M . S. 1 1 
B.S. 2 2 

Total 1 2 3 
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Oct. Feb. June Total 
Faculty of Engineering & Architecture 

M. Engineering 2 3 6 11 
B. of Architecture 2 7 9 
B. Engineering 2 73 75 

Total 6 3 86 95 

Faculty of Agricultural Sciences 

M.S. 18 17 18 53 
B.S. (in Agric. ) 11 7 21 2.2 

Total 29 24 39 92 

Grand Total 159 131 609 899 -- --



Annual Report 

of the 

Office of Student Affairs 

1970-1971 

Over the past year it is not unthinkable that e.very 
report in the University has, in one form or another, 
touched upon conditions or situations directly related to 
Student Affairs. Hence, this report need not be lengthy 
or repetitive. 

The Office of Student Affairs 

The central division of Student Affairs is located 
in West Hall. For the past year and a half it has been 
managed and directed by the Dean of Students, without a 
Dean of Women, vli th the assistance of office clerical 
personnel and student assistants. All problems related 
to student life, ranging from the most vexing financial 
difficulties to the most serious emotional disorders 
have been handled. The load has been beyond the tolerance 
limit. 

The position of Dean of 'I!Jomen is about to be filled. 

Physical Education for Men 

This Program has been well planned and directed 
under the guidance of Prof. A. Tarabulsi. Highlights 
of the ye ar were: 

1) Continued compulsory physical education classes for 
freshmen and 1st year students in Agriculture and 
Nursing. 

2) A complete intramural program in football, basketball 
and volleyball was carried out with much success. 

3) Varsity play in football, basketball, volleyball, 
softball and tennis became highlights of the y ear. 
Trips wer e taken to Cairo and Cyprus. 

4) The construction of a grandstand, and outside and 
inside basketball courts, have helped A.U.B. to 
take a l eading position in the field of athletics 
in the Middle East. 
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rhysical Education for Women 

There has been not as much activity in this area 
as desired. However, with tho cooperation of the Beirut 
College for Women in using their new gymnasium, A.U.B. 
was able to carry out a modest program in swimming, 
basketball and volleyball. 

All women students in the freshman year and in 
Nursing were required to take classes in physical education ~ 

During the year Dr. Emilia Louise Kilby, Director of 
Women's Physical Education, and Miss Shirley Weber, Graduate 
Assistant, left the services of A.U.B. the reby creating two 
vacancies, only one of which has been filled to date, 

Student Housing 

This service to students has been functioning 
$moo~hly and efficiently. At no time during tho past 
year, or e ven in the past six years have ther e been any 
serious student disturbance in the dormitoriese 

Scholarships 

This program, much criticized in the past, has been 
functioning quite well in recent months. As soon as more 
help is provided, it will undoubtedly be more e fficiently 
handled. 

It should be noted that there is an ever increasing 
demand for financial aid. 

General Statement on Student Conduct 

It appears that A.U.B. had had its days of student 
uprisings, fanned by activists and external influences. 
It is not too easy to predict the future. However, based 
on the past experiences of other universities throughout 
the world, we might say that we have gone through our 
moment of crisis and the days ahead may not be as severe~ 

(~-\ . . -:--, ~ 

\1 < t' ( ' ' f' ':; ,_) \ '--?J/y, ---;?-

Robert E. Najemy 
Dean of Students 



To: President Kirkwood 

From: J.W. Cowan 

Subject: Annual Report - Board of Graduate 
Studies, 1970-71. 

July 1, 1971. 

The members of the Board of Graduate Studies for the 
year 1970-71 were: 

Prof. David Mackinson- Arts and Sciences 
Prof. Peter Dodd -Arts and Sciences 
Prof. Makhluf Haddadin -Arts and Sciences 
Prof. Raja Ilya- Engineering and Architecture 
Prof. Raja Khuri -Medical Sciences 
Mr. Farid Fuleihan - Registrar (ex officio) 

Secretary 
Prof. James W. Cowan - Faculty of Agricultural 

Sciences, Chairman. 

Although not officially a member, Provost Samir Thabet 
attended all meetings. 

Ph.D. Students 

During the year, 10 students ;v-ere approved for admission 
to Ph.D. study. Three candidates completed their Ph.D. require
ments and were recommended by the Board for graduation. 

New Academic Programs 

The Board approved two new Haster's Degree programs: 

1. Graduate Nutrition Program: the first 
interfaculty graduate program involving 
several departments of the Faculties of 
Hedical Sciences, Arts and Sciences and .Agr. Sci. 
The program is administered by an inter-
faculty coordinating committee through 
the separate faculty graduate committe~s. 

2. Harine Sciences: An interdepartmental 
graduate program in the Faculty of Arts 
and Sciences. The primary departments 
involved are Biology and Geology. 

The Board received a proposal from the Department of 
Hathematics through_ the Dean of Arts anc Sciences to initiate 
a Ph.D. program in Mathematics. The proposal was studied at 
length by the Board in consuJtation with the Dean of Arts and 



- 2 -

Sciences, the University Librarian and members of the Department 
of Mathematics. It was decided to delay further consideration 
of the proposal until at least October, 1972. 

Graduate Regulations 

The Board began an extensive reVlslon of the rules 
and regulations for graduate study. Wide consultation was 
sought from faculty graduate committees, members of Ph.D. 
granting departments and individual faculty members. The 
consultations also included a questionnaire concerning 
thesis requirements sent to all departments offering the 
:tJaster's Degree. 

It is the intent to have the revised regulations 
ready for implementation in October, 1972. 

Long Term Policies Related to Graduate Study at AUB 

The Board adopted the following recommendations with 
regard to long terms objectives and policies: 

1. That a strong undergraduate program be retained at AUB 
(but not expanded), and that the University continue 

~te strengthen and consolidate graduate studies. 

2. That the University, in view of its financial restrictions, 
be highly selective in the development of graduate 
programs, particularly those at the Ph.D. level, and work 
toward the establishment of relevant programs based on: 

a) the long term needs of the Area. 
b) the competence of the faculty. 
c) the potential resol~Ces available because of 

the unique environment and geographical 
location of the University. 

3. That Ph.D. programs be developed with standards competitive 
with those of Universities in the \'lest. 

4. That Ph.D. programs be based in-so-far-as possible on the 
consolidation of resources, i.e., intendepartment and 
interfaculty rather than along narrow departmental lines. 

5. That the Board of Graduate Studies conduct a study to 
determine ~ priority list of areas in which present 
graduate programs should be strengthened and new ones 
developed . based on the before mentioned criteria. 

6. That a Graduate School or Graduate Division be established 
in the near future under the Office of the Provost and that 
the Board of Graduate Studies be reconstituted to become 
an advisory body to the Graduate School or Division. 
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7. That all graduate programs of the University be under the 
jurisdiction of the Graduate School or Division. 

Study of Existing Ph.D . Programs 

A study was made to detennine the accomplishments, 
problems and future plans of the existing Ph.D. programs . 
Some important fact s revealed by the survey were : 

1. Some programs, although in existence for five 
years or more had not gr aduated any students. 
One program, initiated in 1962 has never had 
a student enrolled. 

1.. The source of sui table Ph .I. students is 
limited mainly to AUB graduat es. 

3 . The l a ck of assi stantships in some departments 
seriously hamper s the Ph.D. program because 
s tudents cannot afford the expense of l engthy 
Ph.D. study. 

4. All department s stress the need of the area 
for Ph.D. gr aduates, ye t gr aduate s find 
difficulty in finding positions in the area. 

5. Ph.D. programs in some departments ar e 
hampered by the heavy unde r graduat e t eaching 
loads of f aculty members. 

Plans for Future Ph .D. Programs 

Results of a questiennaire sent to the Academic Deans 
revealed that most Ph.D. programs planned for the future will 
be interdisciplinary in nature, with some i nvolving departments 
and disciplines in two or more Faculties. 

Visit of Chairman to the U.S.A. 

The chairman spent t he month of March in the USA visiting 
leading univez· sities to study policies and administrative 
organization r elated to gradua t e study. A t otal of ten univer
sities were vi sited including sever al with graduate enrollments 
similar to thos e of AUB . 

JVVC/ab 

\, ,/ ! I_, .... ~ · , •'\_ 

James vv :-cowan 
Chairman, Board of 
Graduate Studies 
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OF BEIRUT 

UNIVERSITY LIBRARIES 

ANNUAL REPORT, 1970-71 

The pa st year presented a numb er of difficulties which taken 
toge ther made it . a. hard one . Financial stringency dictated the freezing 
of many staff vacancies; the acquisitions budget too was affected, a.ncl 
the r esult s of this will become more apparent in 1971-72. Work time 
was l ost through strikes, both on Campus a nd off. Mail delays were 
particularly frustrating, especia lly at the end of 1970, when Ramadan 
and the Christmas and Christian Ne w Year periods coincided, and during 
the students' strike when mail, even if received, could not be dealt 
with. 

Yet in retrospect it can be seen that there were substantial 
achi evements. They are described in the fol lowing paragraphs; and credit 
is due to those named, and to all their unnamed colleagues of all ranks, 
'!AJho contrived to make progress in a. year of worldwide recession in 
higher education and in the library services which support it. 

At June 30, 1971 total holdings stood a.t 344,563 volumes and 4,884 
current periodical s. 

MRS. WILLIAM LISTER ROGERS 

It is with great regret that we record the death in December 1970 
of Dorothy Hager Rogers, an AUB Trustee and a. noted figure in the re
ligious, educational , and cultural life of San Francisco. She had 
served on the Trustees Library Committee for many yea rs , latterly as 
its chairman, and library development owes much to her understanding 
support and enthusiasm . 

BUILDINGS 

PROPOSED NEW GENERAL LIBRARY 

Planning was directed mainly towards the selection of a. firm of 
architects . Information, brochures, etc . were collected from 
a. number of well-known firms and eval ua ted by a. Joint Sub-Committee 
of the Campus Planning and University Library Committees, in 
accordance with criteria. agreed on at a. meeting of the two Committees 
presided over by President Kirkwood in December 1970. The Joint 
Sub-Committee's report was approved a.t a. further meeting of the two 
Committees in January and submitted to President Kirkwood for 
presentcmtion to the Board of Trustees . A decision is expected m 
the near future. 

NEW MEDICAL LIBRARY 

Follov-ring completion of the new University Hospital, a. further 
part of the old Hospital was demolished and excavation for the 
new Medical Library, with car park beneath, was begun. Completion 
is expected about December, 1973. 
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OTHER LIBRARY BUILDINGS_ 

The Engineering & Architecture Library was moved during the 
Easter vacation to its new and larger home in the reconditioned 
Old Chemistry Building, where about 50 per cent. additional space 
is available. New shelving and other equipment were installed. 
Part of the old shelving was transferred to the Medical Library 
t o r elieve congestion by providing space for about 1,500 volumes. 
In the Central (Jafet Memorial) Library, rearrangements and minor 
a lterations, including improved telephonic communications, facili
tated better supervision and coordination, particularly ln the 
Technical Services Division and the Librarian 1 s Office. 

THE LIBRARIES AND THE STUDENTS' STRIKE 

In furtherance of its a i m of closing classes on Campus , at lunc·h
time on Wednesday, May 19 the Student Council requested the closing of 
the Libraries . In order to avoid the possibility that force might be 
used against students or staff at work, and the risk of consequential 
damage to the buildings and their contents, it seemed wise to clear 
the Libraries of beth readers and staff. The closing of the Jafet 
Library was done in cooperation with student representatives, who agreed 
tm. t senior staff should not be debarred from regula r inspection of 
the building. 

Similar arrangements were ma.de for the other Campus Libraries. 
Servic e was maintained in the Farm Library as required. 

All Libraries remained closed curing the remainder of Wednesday, 
May 19 and on Thursday, May 20. They reopened on Friday, May 21 and 
full services were operated until norma l night closing time on Sunday, 
May 23. 

But from the morning of Monday"' May 24 until the afternoon of Friday, 
June 4 all Libraries except the Medical Library were again closed: the 
Jafet Libra ry for the same reasons as had led to its c l osure on May 19; 
the Science & Agriculture and Engineering & Architecture Libraries 
because the buildings i n which they are situated were closed by the 
students. 

Conditions in Van Dyck Hall pennitted the opening, from 8 to 5, of 
the Medical Library on six days when the other Libraries perforce 
remained closed, i.e. on Monday and Tuesday, May 24 a nd 25, and aga.in 
on Tuesday to Friday, June 1 to 4 -- service on some days being restricted 
or curtailed for brief periods. 

Following the general releasing of buildings at midday on Friday, 
June 4, the other Libraries reopened fr om 2 to 6 . Full working hours 
were resumed in all f our campus Libraries on the following mo1·ning, 
Saturday, June 5. vfuile interruption of service and loss of work time 
is regrett able , no Library was entered and no damage occurred. 

Commendation is due to Mr. Robert Copeland, Acting Associate 
Librarian, f or his firm yet t actful handling of a difficult situation 
in the Jafet, Science & Agriculture and Engineering & Architecture 
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Libr a ries -- especially the first-named and most vulnerable -- and to 
Mrs. Leila Hanha.n, Acting Medical Librarian, for maintaining Medical 
Libra ry services on all days on which it was possible. Mrs. Nancy 
Assaf , who replaced Mr. Copeland as Acting Associate Librarian during 
the fina l week when he was on l eave, made a. notable contricution to 
the restoration of services on Friday, June 4. 

THE COLLECTIONS 

GENERAL 

24,819 volumes were added t o the collections during the year, 
bringing t ot a l holdings to 334,563 volumes, an increase of 7.76_per 
cent . Current periodica ls titles rose from 4, 666 to 4,884. The 
growth tva. s grea ter than that in any previous year. This is accounted 
for not by increased intake -- in f act there was a. slight decrease 
in the number of items ordered -- but by increased processing and 
clearance of arrears. Items newly cataloged r-jse by nearly 2,000 
and volumes of periodicals bound by some 2,500. Freezing of vacant 
posts for typists in the Cataloging Dep a rtment led to the dec ision 
t o do the maximum possible amount of cataloging and reca.t a.loging 
at the cost of severe delay to the production of the monthly Western 
and Oriental a.cquisi ti ons lists, which demand much typing and pro of
rea ding time. 

NOTABLE ACQUISITIONS 

An outstanding acquisition by the Ja.fet Libra ry wa s that of the 
Human Relations Are a Files. Containing primary source materi a ls on 
many ethnic and political societies, these microfiles provide AUB 
with a. major r esource for cross-cultural, comparative and specific 
r esearch, and f or teaching and training in r e search. Catalog cards 
f or much of the material included in the Files were made available 
by the University of Southern California; these cards are being 
adapted by the Cataloging Department for interfiling in the Jafet 
Library ca rd catalog. 

The J afet Library has l ong possessed a fine collection of early 
travel books and ha s been s t;ea.dily increasing it, in an attempt to 
build up a definitive collection. An important addition was 
announced in October 1970, when 180 titles v;rere bought from a. 
priva te collection. These works are primarily concerned with Egypt 
and the Near Ea st in the nineteenth century and include valuab le 
i terns on the Suez Canal. This group of material is attracting 
numerous research projects. 

An acquisition of special interest was that of the English and 
Arabic ver sions of Mideast Mirror, a. current press record of events 
professi onally and objectively recorded on the spot. The Library 1 s 
very fragmentary holdings were much strengthened by a. gift from Tom 
Little Associates, Beirut (formerly of Cairo ) ; the English set is 
novr complete from vol.l, 1949 t o vol. 20, 1968 ; of the Arabic version 
the Library holds the volumes covering the critical period 1957-1963. 
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CATALOGING AND CLASSIFICATION SPECIAL PROJECTS 

Two important projects were achieved by the Cataloging Department. 
Some 500 mam.usc ripts from the I ssa Iskandar Maalouf collection"' acquired 
in the 1920's but not hitherto processed"' were cmtaloged. Recataloging 
and reclassification was completed of the considerable collection of 
biographic-al works"' which had been inconsistently treated for many years 
past"' and were in dire need of revision. 

The cataloging of serials was continued and published results are 
described in the section below on Publications. 

READERS' SERVICES 

A decrease of 11 per cent. in the circulation figures is attributable 
mainly to the students' strike, which occurred at a. time of normally 
heavy Library use in preparation for the end-of-year examinations. 
Demand for document reproduction continued to rise sharply"' 184,493 
exposures having been made in 1970-71 as compared with 146,211 in 1969-70. 

Reference Department publications, and the Institute on Reference 
Service s and Material held in July, 1970, are separately mentioned 
below. 

PERSONNEL 

GENERAL 

The total number of Librarie s staff p osts established in the 
1970-71 budget wa s 103, including posts for 23 professionally 
qualified librarians. No additional posts are prop:osed for 1971-72. 

Mainly as a. result of the freezing of most vacancies, imposed 
for financial reasons, 14 p osts (3 professional, 11 technical or 
clerical) were unfilled at June 30-' 1971 or will shortly become 
vacant . This represents 13.6 per cent. of the t otal Libraries 
staff. The filling of two of the professional vac ancies (Medical 
Librarian and Assistant Medical Librarian) has been approved and 
the posts have been advertised . The filling of three of the clerical 
vacanc i es (one in J afet and two in Engineering) has been approved 
and one of these has been advertised. Severa l of the vacancies, 
however, are already of long standing"' and while certain temporary 
reassignments a re practicable, some curtailment of service is 
inevitable. So f a r"' this has been chiefly felt in the shortening 
of hours of service in some units, delay in publication of monthly 
acquisitions lists, and preparation of the 1971 volume of Arab 
Political Documents. The demand for service, hov.rever, increases 
constantly and is outside the Libraries 1 c cmtrol. 

PROFESSIONAL STAFF CHANGES 

Mr. Jibra.n Bikhazi, Assistant Librarian, retired on September 30, 
1970 after over 45 years' service. He remained as part-time 
Archivist, until June 30, 1971. The Lebanese Government awarded 
him the Lebanese Order of Merit . 
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Mi!3S Lilian Vitale, M.S., Simmons College,Boston, replaced Miss 
Mary Keushgeri an i n J anuary as Science & Agriculture Libr arian. She 
ha d served as Assistant Librarian, Beirut Coll ege f or Women, before 
joining the Jafet Library staff in 1966 as Cat a l og Librari an (Western) • 
.i:.'liss Keushgeria.n is now Associat e Officer, Divisi on of Scientific 
and Technical Information, International Atomic Energy Agency, 
Vienna. She had been w·i th u s since 1958. 

Three other professional staff members left: Miss Rima Bordcosh, 
Referenc e Librari an, t o t ake up the position of Head of the Science 
Divisi on of the Library, Royal Scientific Society, Amman, J ordan, 
and Mrs. Sandra Gamal, Seria ls Catalog Librarian, t o resume her 
f orme r W'J rk as Librarian, Cairo f-imerican College. Miss Louise 
Arrigns, Medical Libra rian, l eft on April 30 after nine years' 
service, f ollovring a l ong illne ss. Miss Leila Ha.nha.n, M. L. S., 
University of Pittsburgh, Catalog Librarian (Medical), was appointed 
Acting Medical Librarian. 

Miss Nawal Mikdashi, M.A., London University School of Libra ry, 
Archive and Info rmati on Studies, was appointed Catalog Librarian 
(Western) and subsequently Reference Librar i an. She entered the 
Libraries' service in the Serials Department in 1965, and was 
Research Assistant, Arab Documentary Pr0ject, from February to 
July, 1969. 

Mr. Ardag.Meghdessian, Licence in Ec onomics.:> Universite St. 
J oseph, Beirut, Diplome Superieur de Bibliothec a.ire , Ecole Na.tionale 
Superieure des Bibli0theques, Paris, was appointed t o the new post 
elf Serials Acquisitions Librarian. He was previously Librari an 
of the Faculty of Law, Universite Saint J oseph. 

Miss Leila Fuleihan, M. L. S. _. State University of Nevr York at 
Buffalo, was appointed Catalog Librarian (Western). She wa s 
formerly head of the library and documentati'Jn system of Computer 
Firmware Systems, San Francisco. 

TRAVELS AND COJ.\T:FERENCES 

The Unive rsity vm.s repre sented by Mr. Peter Kilburn, Cbief 
Acquisitions Librarian, a t the 36th annual General Council meeting of 
the International Federation of Libre.ry f1ss ociations in Moscow in 
August 1970 . 

Mr. Yusuf Khoury, Acquisitions Librarian (Oriental), attended the 
Library Seminars Planning Committee of the 28th International Congress 
of Orientalists in Canberra in J anuary. 

Mr. Francis Kent, University Librarian, and Mr. Ritchie Thomas, 
Associate University Libra rian, paid a second visit t o Riyadh in 
November as Ford Foundat i on consultants for the Riyadh University 
Libra ries development project. · 
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Mr . Ritchie Thomas, Associate University Libra rian, and Mrs . Nancy 
Assaf :~ Assistant University Librarian, Technical Services, attended a 
seminar on Fundamentals of Accounting and Finance f or Non-financial 
Executives organized in Apri l by Human Relations International at the 
Phoenicia Hot e l , Beirut. 

LIBRARY TRAINING 

A f our-week Institute on Re f erence Sr. rvices and Mat erials was held 
in July, 1970, unde r the direction of Mr. Robert Copeland, rf\ssista.nt 
University Librari an, Re a ders , Services. 11 students from 6 countries 
at t ended . 9 members of the Libraries staff attended p ortions of this 
course as part of their in-service training. A similar Institute, on 
Peri'Jdic a l Materials a.nd Services, is to be held in July 1971,. under 
the direction of Mrs. Nancy Assaf, Assistant University Librarian, 
Technic a l Services . 

T~-vo trainee s , Miss Aida Kassantini of the AUB academic staff and Mr. 
P,hmad Ta l a.b ; a graduate of the Faculty of Law of the Lebanese University,. 
were given an intcmsi ve course of training during December and January. 
This f ormed part of a Ford Foundation scheme of ass istance t o the 
Lebane se Universli:ty Faculty of Law. Subsequently, both we r e accepte d 
for study f 'J r the master's degree in library science, Miss Kassantini 
a t the Catholic University of America, Washington, and Mr. Ta.lab a t 
the University of Denver. It is expected that on their return they 
will t ake up professional p osts in the Lebane se University . 

During the summer of 1970, one student from the School of Librarian
ship, University 'J f Washington, Seattle, and one from the Institut 
d' Etudes Sociales de l' Etat, Brussels, vrere accepted for a training 
peri od of one month each . 

The Library Orientation Course, an AUB graduat i on requirement, 
~va.s made more pertinent and interesting by using specially-made slides 
t :; supplement commercially -produced filmstrips. These slides illustrate 
catalog ca rds, l oan s lips and other f orms and materi als as presently 
used in :mr own Libra ries, and enable examples to be chosen which are 
of particular utility or significance t o our ~:nm students. 

PUBLICATIONS 

The J afet Library issued the 1969 and 1970 volumes of Ar ab Political 
Documents (Arabic edition) thus bringing up to date this series, which 
is under the directi on of Mr . Ritchie Thoma s., Associate University 
Librarianp 

In August 1970 a ne\-v edition (the sixth) of Serials Currently 
Received \t.Tas issued by the Serials Depa rtment . This inc luded a ll 
weste rn l anguage seria ls and periodicals currently received by the 
University Libraries except those separately listed by the Me dic al 
Library - - - about 3, 500 titles in a ll. Three cumu l a.ti ve supplements 
subsequently appeared, containing some 400 additi ons 5 change s and 
corrections . 
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Two publicati ons were issued by the Refer ence Department. Annotated 
Bibliogr a h o f Subj ect I ndexe s and Ab stracts in A.U.B. Librarie s 

Medi cal Libra .. r , excluded lists nearly 100 i terns a rranged under subject 
1.vi t h c r oss -references f or i terns covering mo r e than one subj ect. 
Mas t e r 's the ses : 1909 -70 is a listing of s ome 1J500 AUB the ses in 
Engli sh and Ar abic. Both the se publications were c ompiled by Miss 
Nn.wa l Mikdashi ~ Ref erenc e Librarian. 

Pub l ication continued of lists of We st e rn, Orienta l and Me dic a l 
acqui sitions, but wi th i nc r easing de l ays (pa rticularly in the appea rance 
of the Wes t ern li s t s) due t 0 staff shortage s i n the later part of the 
year. One Occ asiona l Bulletin (no.l3 ) appear ed in February. 

An a rticle by Ramzi Rihani on the Librarie s appe a r ed i n the Beirut 
tfl.r a.b ic da ily newspape r a l-Na.ha r on February 14 . 

Mr. Francis Kent, University Libra rian, c ontributed t o t he 
Festschrift Josef Sturmnvoll (formerly Genera l Director, Austrian 
Nati0nal Library_, Vienna, and Director, United Nati ons Library, New 
York)) c=m article "Library development in the .Arab world". This 
occupie s pp . 557-560 of vol. 2 of the work, which was published by 
the Austrian Nationa.l Library in 1970. UnfCJ rtunately, publication 
wa s delayed and the article was four years out of date when it 
appeared . Also by Mr. Kent is an article "The libraries system of 
the 1\merica.n University of Beirutn in Orient (Hamburg), April 1971, 
pp.49-50 . 

LEBliNESB LIBRARY ASSOCIATION 

During the current year, three AUB Libraries staff served on the 
C::mncil: Mrs. Aida Naaman, Catalog Librarian (Oriental), Miss Na.wal 
Mikda.shi, Reference Librarian, and Miss Linda. Sa daka, Head, Gifts and 
Exchange Section, f1cquisi ti ons Department. 

PRESIDENT'S COMMITTEE FOR A UNIVERSITY HISTORICAL MUSEUM 

This Committee , under the cha irmanship of Professor Dimitri Baramki, 
Cura t or of Museums, wa s set up to c ollect material on the history of 
the University. Members included Mr. Jibran Bikhazi, University 
Archivist, and Mr. Ritchie Thomas, Associate University Librarian. 

EXHIBITIONS 

The following were among the exhibitions held in the Jafet Library 
ga llery (spons ors or organizers noted in pa rentheses); 

November: Recent multi -media printmaking by Professor Peter 
Harrison Smith (Dept. of Fine and Performing Arts). 

November-December: Posters (Dept . of Fine and Performing Arts). 
January: Paint i ngs, engravings and drawings by Wasmaa 

Chorba.chi, Iraqi artist (Dept. of Fine and Performing Jl,rts). 
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February: "Urban renewa l & devel0pment for Bas ta." (Beirut), an 
exhibi tL:m of urban design by fifth-year Architecture students 
(Faculty of Engineering and Architecture). 

February-March: Shankar International Children's Competition 19EB 
(travelling exhibiti on of paintings by children aged 5-16) 
(Indian Embassy and Dept . of Fine and Performing Arts). 

March: Armenian embroidery (Fine Arts Students Soc iety). 
April: Exhibition by contemporary printmakers (J0hn F. Kennedy 

Center and Dept. of Fine and Performing Arts). 
May-June: "Studio '71" (works by students) (Fine Arts Students 

Society). 

July SJ 
1971 

Francis L. Kent, 
Uni versity Lib r a ri an. 
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STATISTICS 1970-71 

(figures in brackets are those of 1969-70) 

PROCESSINq 

Acquisitions 
Orders processed (including periodicals subscriptions), 

approximatel y 

1970-71 li__ 

11600 
ll 

( 1969-70) -

11900) 

Acquisitions expenditures (vouchers passed f or payment)"$ 266545 
'I 
;; ($247275) 

Cataloging, Classification ~~Jafet Lib. 
Items catalogued (including 

ne•v t i tles , added copi es 
and vo l umes , and works in 
microform) 16351 

Items r ecatal ogued and recl assi-
fi ed 2260 

Items discarded 604 
l\fi scellaneous corrections, etc. 1052 

Total ;:J.ctions 20267 

Binding 
Volumes bound or r ebound 15367 

:tvied.Lib. Totals 

1527 17878 

814 3074 
14 618 

- 4H~ 1052 

--
2355 22622 

--

1843 17210 

li ( Totals) 
!f 
I' 

" il 
ii 
jl ( 16005) 
I ~ 
d 

il ( 1352) 
i! ( 856) :! 
il ( 620) 
'I ,, 
;; ( 18833) 
" ;: 
f! ,. 

ll ( 14251) 
\i 

~~Jafet figures incl ude Science & Agriculture, Far m and Engineering & Architecture 
Li braries . 11!1Iiscellaneous corrections , etc . 11 are counted for Jafet catalogs only. 

~Hi-Not counted. 

SERVI CES 

Circulation (items lent ) ~i
Jafet Library 
Science & Agriculture Library 
Farm Library 
Engineering & Architectur e Library 
Medical Library 

Total 

* No count is taken of books consulted in the 
ref erence rooms , carrels or stacks. 

Doc~~ent r eproduction 
Exposures (for readers and for internal needs) 

155497 il 
8000 il 

~U!.. I __ , ... ,\ 
3751 

i 
! 

43330 

210578 l 
I 
I 
I 

~ i 

~H~ Not 
counted 

I' I 
184493 

11 

li 
i! 

( 158213) 
( 8200) 

)" " - i\ii" 

( 2126) 
( 68017) 

( 236556) 

( 146211) 

N. B. Hicrofilm services are oper at ed by the University Photography Service . 
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STATISTICS 
(continued) 

Note: "Titles" means works represented in t he Libraries, i. e . each 'Work is one 
"title" regardless of how many volumes it comprises or how many copies 
the Libraries have of it. 

"Volumes" means individual bound books . 
All figures include mat erial in microform as well as tn book form.. 

Libraries 

Jafet , Sci.-Ag., Far m, Eng.-Arch_-lH:
Medical 

Totals ,Tune 30, 1971 

(Net additions 1970-71) ( 

Titles 
books 

143460 
19100 

162560 

12707) 
(Totals .June 30, 1970) ( 149853) 

Current ~eriodicals 
Jafet, Sci . -Ag. , Farm, Eng.-Arch . 

vi estern 3459 
Eastern 269 
Newspapers 120 

3848 
Medical Library 1036 
Total June 30, 1971 4884 

Net increase 1970-71) ( 218) 
(Total June 30, 1970) 4666) 

Manuscri~ts •• • • 0 

I( 

Volumes 
books 

231423 
29847 

261330 

17530) 
: ( 2.43Sl)) 

.... 

( 

Bound vols. I 
periodicals 

55808 
27425 

83233 

7'289) 
( 75944) 

( 

Total 
volumes 

287291 
57272, 

344563 

24819) 
( 319744) 

2206 

Also collections of : University archives; pamphlets ; films and filmstrips; official 
documents of U.N. and agencies, u.s. (about 15,000), Arab States (about 8,500), and 
other governments; American, British and French standards; agricultural and engineering 
t echnical papers; scientific and medical papers and reprints. 

~*" AJ.l stock figures include items acquired by the Libraries for permanent loan to 
departments . 

~Hi-Since the Science & Agriculture, Farm and Engineering & Architecture Libraries are 
nov< almost full, additions are balanced by transfer of l ess-used material to J afet. 



To : Dr. Samuel B . Kirkwood, President 

F rom : Mr. Joseph E. Gill, Project Manager 

Subject : Annual Report on Special Construction Project -
July 1, 1970 - June 30, 1971 

Acco~_Elishments 

a ) A ll work unde r t h e contract for construction of P has e II of the 
Medical Center w a s completed by Crow Construction Co . , 
including the repairs falling within the scope of the one-year 
guaranty p e riod which expired on May 17, 1971. Upon the r equest 
of the Medical Center Planning Committee, minor additional works 
proceede d in certain selected areas of the Phas e II building unde r 
forc e account on a $50, 000 allowanc e earmarked for the purpose. 

b) The contract for construction of Phase III of the Medical Center 
was awarded to Franchi Construction Co., Inc., Newton, Mass., 
on August 26, 1970 at their bid price of $7 , 748, 000. The 
Contractor was given formal Notice to Proceed on Octobe r 13, 
1970 . Change orde rs issued by June 30, 1971, including the 
deletion of work on Residents 1 and Interns 1 Housing (Building #2 3), 
brought down the contract sum to $7 , 571, 231. 

c) Actual work on construction of Phase III of the Medical Center by 
the Contractor started on October 16, 1970 and was 7.2 o/o completed 
by June 30 , 1971. Work procee d e d mainly on concreting to Basic 
Sciences Building, demolition and excavation for Unde rground 
Parking and Pedestrian/Services Tunne l and for Post Graduate 
Medical Education Building, and renovation of Building #56 
(Nur s es 1 School a nc Housing) including in- house work ori second 
floor and above. 
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To: Memorandum for the Record 

From: Fred Posteher August 13, 1971 

Subject.: Review of Bid Number 71-70 (1970-71 YEARBOOK) 

February 1, 1971 four companies were invited, to bid on the 
productlion of the 11 Yearbook.u These were: 

1. The National Lebanese Press 
2 .• The Catholic Press 
). Cooperative Printing Press 
4. N.C.R. Press 

Of these no bid was received from N.C .R. k t the time of the opening 
of the bid three other bids were presented by the students. These 
were fl"an: 

1. Slim Printing Press 
2. Sabbagh Printing 
3. Ale.Ph Printing 

The bids Were opened and reviewed by: 

1. Mr. Haik of the Purchasing Department 
2. }Jr. Rubeiz of the Purchasing Department 
3. :tv!r. Sabbagha of the Comptroller's Office 
4. ltt. Najib Azzaro for the students 

Each ~rtified on the bid of the Lebanese press that Ubids opened 
on 8/3/71; awarded to lowest bidders National Lebanese Printing Press 
as per the above stated quotation." My investigation found nothing 
to contradict this statement. 

The bid was awarded on March 9th to the National Lebanese Printing 
Press by letter from l'Ir. Rubeiz and Hr. Haik. 

The invoice rendered by the printer was 1.1. 2090 over the amount 
of the origin~l bid. This was canposed of two i terns: 

1. Ufl.ddii;ional charges for repeating 5 1 fascicules 1 in black 
and white, 8 p. each, upon the request of the Yearbook 
Comrnittee.n L.L. 1600.00. 

2. 11Additional charges for reprinting pages 457, 458, 454 and 460 
upon the request of the Yearbook Committee . L.L. 49o.u 

These prices do not appear to be inconsistent with the others quoted 
previously. For example the prices per n fascicule11 on the original print 
of black and white was 1.1. 415 where as the reprint was L.L. 320. 

It is my opinion that thi s bid was handled in accordance with the 
procedures of the University and "'vas awarded in accordance thereof of the 
lovmst bidder. 



To: Hemorandum for the Record 

From: Alfred C. Haik 

Subject: Yearbook 1971 July 28, 1971 

I. Printing of Publications and or other material that has to be 
contracted for with Printing Firms are processed as follows: 

1. Printing jobs that will cost $500 or over sealed bids are 
required. 

2. For Printing jobs of $200 or over but less than $500 
unofficial bids are requested. 

3. For Printing jobs of $200 or leas negotiated prices are 
obtained. 

4. For sealed bids three or more contractors are required to bid. 

5. Closed bids are required to be returned to Comptroller. 

6. Bids are opened by a Committee consisting of Director of 
Business Services and/or Director of Purchasing, Printing 
Supervisor, a representative from requesting Department and, 
a representative from the Comptroller's Office. 

7. The bid is awarded to lowest bidder, unless there are justi
fications acceptable to the Committee. 

II. Yearbook "Campus 1971n 

1. A request for printing was duly received by the Printing 
Office. n .ThTVITATION FOR TEliJ"DER11 forms were prepared and 
sent out to four Printing Houses which in the opinion of 
the Printing Office, are capable of producing the publica
tion on schedule and according to specification in a 
satisfactory manner. The four Printing Houses ~vere: 

Cooperative Printing Press 
Catholic Press 
National Lebanese Printing Press 
National Cash Register Press 

By February 15, the deadline for the receipt of bids, three bids 
were received by the Comptroller's Office. The Yearbook Committee 
was immediately called to arrange for a meeting to open bids. For 
reasons beyond our control, the meeting could not be arranged until 
:Harch 8, 1971. 



- 2 -

The meeting was attended by 

I1r. Fawaz Nagea 
Mr. Najib Azzaro 
Mr. Victor Sabba~ha 
Hr. Michel Rubeiz 
Mr. Alfred Haik 

Yearbook advisor 
Editor-in-chief 
Comptroller 
Printing 
Business Services 

Mr. Sabbagha produced the three bids he had received. National 
Cash Register did not submit a bid. 

Before 1-10 opened the bids, the Yearbook representatives produced 
three bids they said they obtained on their own. They were from 
Imprimerie Slim, E. Sabbagh Establishment and Aleph. The Committee 
decided to accept the bids and open them but reserved the right of 
awarding to one of the three until capabilities were checked and found 
satisfactory. 

The bids were duly opened, and found to be as follows: 

Bids obtained 
by AUB 

Co.operative 
Catholic 
National Leb. 

Bids obtained 
by Yearbook Com. 

Slim 
Sabbagha 
Aleph 

Per Fas. 
16 pages 
Bk & Wh 

L.L. 

1328.00 
1168 .. 00 

830.00 

1185.00 
950.00 

1050.00 

Per Fas. 
Colored 

L.L. 

5484.00 
6400.00 
3600.00 

8190.00 
5000.00 
3600.00 

Per one extra 
color per Fas. 

L.L. 

275.00 
350.00 
170.00 

450.00 
350.00 

1225.00 

Dust Assembly & 
Jacket binding 

L.L. L.L. 

2590.00 7656.00 
2075.00 11825.00 
2160.00 8170.00 

4145.00 30100.00 
3000.00 9350.00 
1900.00 6200.00 

The lowest bidder among the six listed above was National Lebanese 
Printin~ Press to whom the contract was avmrded. 

For comparison and based on the actual number of pages black and 
white and colored, the total expense per lm..Jest bidder m-Jarded contract, 
and the three bids brought by the Yearbook Committee nre as follows: 



- 3 -

NLPCO SLlM SABBAGH ALEPH -
34 3/4 Fas. 
B & ifuite 28842.50 4ll78.75 33012.50 36487.50 

2 Colored 
Fas. 7200.00 16380.80 10000.00 7200.00 

Dust Jacket 2160.00 4145.00 3000.00 1900.00 

Assembling 8170.00 30100.00 9350.00 6200.00 

Extra: 

14 colors 2380.00 6300.00 4900.00 17150.00 
1 color 170.00 450.00 350.00 1225.00 
1 color 170.00 450.00 350.00 1225.00 

49092.50 99004.55 60962.50 71387.00 



\ 

ATTACHMENT B 



PHYSICAL PLANT DIRECTORATE 

ANNUAL REPORT ON ACTIVITIES 

J U L Y 1 s t 1 9 7 0 - J U N E 3 0, 1 9 7 1 



PHYSICAL PLANT ANNUAL REPORT - 1970- 71 

TABLE OF CONTENT 

GE NERAL 

I . MANAGEMENT ENGINEERING DIVISION 

1 . General Achievements Related to Organization and Management Control 
2. Analysis of Operations and Maintenance Requirements and Futu r e F or ecasts 

- Table : total operations and maintenance requirements forecasts 
Chart : growth of utilities and communications 
Chart : growth of maintenance and service 
Graphs: general growth of AUB Physical Plant 

3 . Assistance to Director for General Coordination of Physical Plant 
Activities and Development Projects 

II . PLANS AND PROGRAMS DIVISION 

1. Status of Land Purchase in the Pocket 
2. Policy for Vacating Acquisitions in the Pocket Area 
3. Land Regularization and Indemnification 
4. Land Regularization (Necessary Procurement) 
5. Land Development Committee 
6. Taxes 
7. Capital Works Program 
8 . Selection of the Architect-Engineer for the Design of the New L ibrary 
9. Space Utilization 

10. Alumni Club Vis- a-Vis Ex-OPD 
11. Campus Planning Committee 
12 . Projects Review Committee 
13 . Operational Concept and Procedures Manual 

- Land Purchase Progr amming 
- Capital Works Program 

Attachment No . 1 
Attachment No . 2 
Attachment No . 3 - Evaluation Sheet for Selection of Architect for 

New Libr ary 

.. . / .. . 



XX 

III. ENGINEERING AND CONSTRUCTION DIVISION 

1. Projects Completed 
2 . Projects Under Implementation 
3. Projects Under Design 
4 . Professional Services 
5. Manpower Utilization 
6. Problem Areas and Solutions 
7 . Conclusion 

IV. OPERATIONS AND MAINTENANCE DIVISION 

1. General 
2. Maintenance Branch 
3. Operations Branch 

3. 1. Utilities Production Figures 
3.2. Power/ Heat Plant Operation and .Maintenance 
3. 3. Power/Heat Plant Problems 
3.4 . Medical Center High Tension Power Supply 
3 . 5 . Power Plant Future Extension 
3. 6 . Housekeeping 
3. 7. Groundskeeping 
3 . 8. Central Plants 

3. 8 . 1. Medical Center 
3. 8.2 . Campus 

4 . Communications 
General 
Expansion of Telephone System 
Telephone Survey 
Telephone Equipment Deficiencies 
Other Communications Systems 

5. MedCent Plant Engineering 
5. 1 . General 
5. 2. Personnel 
5. 3. Ordering of Spare Parts 
5.4. Operation of Central Plants 
5. 5 . Building Maintenance 
5 . 6 . Utilities Consumption 



1 

PHYSICAL PLANT DIRECTORATE 

Annual Report : July 1, 1970 - June 30, 1971 

GENERAL 

The writing of this report marks the first aniversary of the operation 
of the Medical Center Phases I and II. During this year Physical Plant faced 
the challenge dictated by the growth of facilities: a growth of built-up area 
of about 40% composed of highly sophisticated buildings rather unfamiliar to 
a staff that had been accustomed to operate and maintain previous facilities. 
Being convinced that every additional non-academic position would become a 
burden on the University, the challenge has been how to meet the man power 
requirements of this growth without much increasing the number of new 
positions by realignment of existing resources. Moreover the preventive 
maintenance and operation of the elaborate and sophisticated service equipment 
and utilities systems, representing about three hurldred percent increase 
over the previously existing equipment plants, has. brought another challenge: that 
of training the needed skilled man-power not readily found in Lebanon. The 
highlights of activities and achievements of the Directorate can be outlined as 
follows: 

1. During this year the reorganization has proved itself. It has been 
tested and we can state with confidence that it had been soundly 
conceived and has got now the engineering capabilities to discharge 
the present and future duties of all Physical Plant activities. 

2. The Physical Plant Manual has been almost completed and its full 
implementation is to start July 1, 1971. However during this 
reporting period management control procedures covering budgeting, 
job orders, tendering and contracting, procurement and stores 
inventory, cost charging, have been formulated and put under 
application for better utilization of available resources. 

3. The operation and maintenance requirements of the MedCent and 
Campus Physical Plant have been analyzed and forecasts prepared 
for the next four years, including Phase III . 

. . . / .. 
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4. The Medical Center has been operated and the planned preventive 
maintenance program fully implemented. During this first year of 
occupancy, plant engineering has been faced with the inevitable 
"teething trouble" and requests for alterations and improvements , all 
of which were attended to in a professional manner. Basic design 
deficiencies have been analyzed and action for their correction initiated. 

5. In view of the high utilities consumption of the Medical Center , an 
effort was made through the elaboration of economy operation schedules : 
savings of tile order of $ 40,000 per year were thus achieved for the 
electrical power consumption alone. Furtheremore, the high tension 
emergency power supply project from A UB Power Plant has been 
enlarged in scope so as to permit feeding operative power to MedCent 
on a 24 hour basis, using present and future A UB power generating 
capacities, thus making it possible to reduce the direct expense for 
city power bills by about $ 120,000 to $ 150,000 per year , and 
effect additional net savings in power costs of the order of 
$ 40,000 to $ 50,000. 

6. The Power Plant planned extension to meet Phase III power requirements 
has been studied, including the noise and soot nuisance problems. 
The possibility of procuring advantageousely two brand new surplus 
diesel generating sets from MEDRECO is being investigated which 
would probably make it possible to achieve savings of the order 
of $ 350,000 against a similar procurement from the USA. 

7. The land procurement and land regularization program initiated during 
1969-70, as well as the taxation acessement of AUB property have 
progressed effectively. 

8. The space utilization analysis of the academic building facilities 
has progressed in accordance with recognized standards and rational 
procedures. As a result, optimum use of existing facilities will be 
made and additional requirements will be planned and programmed~ 

in an efficient manner. 

. .. / .. 
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9. The performance of the maintenance and repair activity has again increased 
by about 22% in addition to the 30% increase achieved in 1969- 70 ; as a. 
result the considerable backlog of work which had accumulated, was 
reduced to one half. This will make it possible to attend more rapidly 
to service requests and plan and execute the work in a more efficient 
manner. 

10. Capital works and alteration/improvement activities estimated at a 
total value of about $ 500,000 have been handled of which about $ 340,000 
were completed and the remaining are at various stages of design and/ or 
execution. 

The following is a general summary of reporting on activities and 
achievements of each of the four Divisions of the Directorate. 
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I. MANAGEMENT ENGINEERING DIVISION 

1. General Achievements Related to Organization and Management Control 

Ma-nagement Engineering has concentrated its efforts during this year in the 
analysis of Physical Plant operation and maintenance requirements and the realignment 
of available resources (personnel, dollars, supplies, equipment ... ), as needed to 
meet these requirements in the most effective and efficient manner. Simultaneously, 
the planned reorganization of Physical Plant has been implemented and the work 
control procedures have been formulated and applied for the greater part. 

The Job Order Procedures which cover most of Physical Plant activities have 
been studied and elaborated in close collaboration with the Comptroller's System and 
Procedures Office and the Operations and Maintenance Division of Physical Plant. 
These procedures provide an effective control on the processing, scheduling and 
costs Of Service Requests covering maintenance, repairs, alterations, improvements 
and se:J?vices. 

Tendering and contracting procedures have been formulated and applied ; 
they ~ cover ." architectural and engineering contracts as well as execution 
contracts for construction works, electrical and mechanical plants supply and 
installation workEr; and all other works or services to be provided by outside agencies. 
General Conditions of Contract, based on the International Conditions of Contract 
have also been prepared, and have been approved by the University Attorneys ; this 
document will protect the University from claims and insure through the specified 
control procedures covering variation orders, periods of guarantees, performance 
bonds and methods of payment, that the University ' s best interest is preserved 
under all circumstances. 

The procurement and stores inventory control pr~cedures for supplies 
materials and spare parts used by Physical Plant has been studied with the 
Comptroller's System and Procedures Office , the Director of Business Services 
and the Supply Manager. Revised and adjusted procurement procedures have accordingly 
been issued and the inventory control system of store items and spare parts is 
under elaboration by the Supply Manager. Supplies ·and materials ·which are of 
current use by Physical Plant are also being incorporated in the stocks kept by the 
stores. 

.. . / .. 
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Basic budgeting and cost charging procedures for preventive maintenance, 
services and utilities have been reviewed with the Comptroller's Office and the 
Budget Office with the aim of better organization and utilization of resources and 
more accurate costing of operations and maintenance . 

A new functional filing system for the whole Directorate has been elaborated 
to permit easy reference for follow- up , statistical analysis, performance evaluation, 
long term planning and budgeting, and the detail cost analysis and control of each 
activity. 

Management Engineering has collaborated closely with each of the other 
Divisions to develop and formulate the detailed operational concepts, functional 
organization and work flow and control procedures of each Division and functional 
branch or group, in close relation to the _- · . .': general functional reorganization 
of Physical Plant, and as needed to cope efficiently and effectively with the growing 
Physical Plant duties and responsibilities. Management Engineering has accordingly 
compiled, coordinated and edited all the above individual concepts, organizations and 
procedures into an integrated General Physical Plant Manual which defines the 
scope of Physical Plant Directorate's responsibilities, its functional organization to 
cope with these responsibilities; and formulates accordingly the general management 
and work control procedures, which are aimed at the coordination of the 
Directorate ' s activities and the fulfillment of its functions with the highest degree 
of reliability and performance. Incorporated in this Manual are systems of 
inspections , checks and balances, as well as commitments and payments control 
procedures which provide adequate management and control of Physical Plant 
resources. 

2. Analysis of Operations and Maintenance Requirements and Future Forecasts 

Management Engineering has in conjunction with the preparation of the 
1971 - 72 budget request and the up-dating of Program Analysis II- A, conducted 
analyses of past operation and maintenance activities and costs as well as studies 
of future requirements for preventing the premature and costly deterioration of 
buildings and related service equipment and utilities systems . 

The preventive maintenance requirements of the Campus academic 
buildings, student and faculty housing buildings, residences , and supporting 
central equipment plant and utility systems . have been analyzed , including the Campus, 

... / .. 
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MedCent Phases I, II, and III. Past records of the maintenance and repair activity 
have also been studied and compared with the above analyzed requirements and 
average requirements in similar local and foreign fac ilities and plants. The analysis 
of past records and the forecasted operation and maintenance requirements are 
summarized in the attached tables and illustrative charts. The following are some 
of the conclusions to be drawn from this study. 

The Univers ity Physical Plant has rapidly evolved from simple buildings 
to more sophisticated facilities, involving considerable building service equipment 
and much higher utilities consumption. Furthermore , about 95 , 000 m2 of new 
highly equipped buildings are being added : Medical Center Phases I and II which are 
already in operation and Phase III which will be commissioned in 1973. This represents 
a growth in built floor area of 60 %, from about 160,000 m 2 to about 250,000 m2 and 
an increase in the construction and service equipment investment of 200 percent from 
$ 16,000,000 to$ 44,000,000. 

It can be noted from the above and the attached illustrative charts and 
tables that as a result of the growth of the services furnished to the buildings and 
the increasing sophistications of the equipment of the new constructions, the growth 
of the utilities requirements is tremendous . The growth of utilities costs from 1967 
to 1971 is not proportional to the growth of the built area, it is more directly 
related to the more rapid growth of the Investment , which is a function of the 
above mentioned rapid increase in the scope of the service equipment. Operations 
and maintenance budgets bear thus no relation with past budgets and "On going basis" 
budgets assumptions can no more be admitted. 

The occupancy of MedCent Phases I and II alone have raised the total 
operation and maintenance expenditures by about $ 800,000, i.e. an 80% increase. 
In addition, the service equipment of Phases I and II and utilities systems which 
represent an investment of $ 6, 000,000 will require by 1980 at least $ 200,000 per 
year for equipment replacement at end of useful life. 

Similarly, for Phase III, the University will have by 197 4~75 to operate and 
maintain about 30,000 m2 of new and sophistically equipped scientific and academic 
buildings and about 25, 000 m2 of grounds and par kings. This will cost about 
$ 290,000 of utilities (electricity, water, steam, gas), and about$ 150,000 for 
preventive maintenance equipment, building maintenance and repairs, communications 
and services , i.e. a total of about $ 440,000 additional operation and maintenance 
expense, which may reach $ 510,000 by 1977. 

.. ./ .. 
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1967- 68 

1968-69 

1969~70 

1970-71 

1971-72 

1972- 73 

1973- 74 

1974-75 
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PHYSICAL PLANT OPERATIONS AND MAINTENANCE COSTS 

FORECAST UP TO 1974-75 

Built Area Investmep,t Utilities & Maintenance Total 
M2 Value $( ) Communications & Services(2) Oper . & Mainte. 

$/ Year $/ Year $/Year 

160 , 000 M2 16,000,000 487,000 547,000 1' 034,000 

160,000 M2 16,000,000 604,000 559,000 1,158,000 

188,000 M2 23,000,000 768,000 577,000 1,345,000 

214,000 M2 35,000,000 1' 040,000 624,000 1,664,000 

214,000 M2 35,000,000 1' 120,000 747,000 1,867,000 

214,000 M2 35,000,000 1,170,000 785,000 1,955,000 

250,000 M2 42,000,000 1, 440,000 870,000 2 , 310,000 

250,000 M2 44,000,000 1,500,000 970,000 2,470,000 

(1) Replacement Value of Buildings and Related Service Equipment 

(2) Including the Groundskeeping Activity for the Whole University 
Grounds (280, 000 M2 Plot Areas). 
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3 . Assistance to Director for General Coordination of Physical Plant Activities 
and Development Projects 

a . MedCent Preventive Maintenance 

The Medical Center preventive maintenance requirements for the 
$ 6, 000 , 000 installed equipment plants have been analyzed and studied in close 
collaboration with the plant engineer , based on the equipment manufactur er ' s 
recommendations and the experience gained with the maintenance of Phase I. A 
preliminary report was submitted in July 1970 and the program has been under 
full implementation since January first, 1971. The adjustment and realignment of 
the manpower requirements to comply with the work standard which ar e being 
developed through experience is underway . 

b. MedCent Spare Parts 

Simultaneously with the above study of the preventive maintenance requirements 
of Medical Center installed equipment, Management Engineering has coordinated 
and followed up the preparation of spare part orders for about $ 200 , 000. The 
inventory control of these spare parts and the hundred thousand dollars worth 
which has already been ordered, has been followed up with the Supply Manager ; 
due to the considerable amount of work needed for the classification of the 
very large number of items involved and the extensive work load of the Supply 
Manager for the inventory control of other University stores, the classification 
and inventory control of MedCent spare parts has progressed slowly ; it is 
hoped however that this matter will be resolved shortly. 

c . . MedCent Utilities Consumption 

In view of the high power requirements of Medical Center ($ 340,000 per year) , 
a study was conducted in close collaboration with the electrical engineer and the 
plant engineer to find ways and means to save first on the electrical power 
consumption and second to mak:e __ . a maximum utilization of the AUB power plant 
generating capacity. Power and lighting utilization schedules have accordingly 
been worked out and yearly savings of the order of $ 30, 000 achieved. 

Furthermore, the high tension emergency power supply project, which was 
supposed to supply emergency power to Medical Center during city power outages , 
was enlarged in scope so as to make it possible for the AUB power plant to 

. .. / .. 
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supply in 1971-72 operative power to MedCent on a 24 hour basis. When all the 
additional switchgear would have been installed , about half of MedCent power 
requirement will be fed from the AUB power plant, thus effecting savings of the 
order of $ 60, 000 per year, in addition to the higher reliability of the power suppl~ed 

to Medical Center. 

d . Campus Preventive Maintenance 

Inspections of the Campus Physical Plant have been made and problem 
areas related to personnel performance, training requirements and improvement of 
workmanship raised and discussed in staff meetings . Preventive maintenance 
requirements of the Campus academic and housing building facilities and the 
related utilities system and service equipment have been studied in conjunction 
with these inspections and preliminary budgetary forecasts submitted in various 
reports and formulated in Program Analysis II- A. 

e. Telephone System Deficiencies 

The University telephone system deficiencies have been analyzed in close 
collaboration with the Communication Manager and detailed reports submitted. 
These deficiencies have also been discussed with delegates from GENTEL 
(the supplier of the equipment) and action is to be taken shortly after further 
discussion with one of the vice presidents of GENTEL. In essence, the telephone 
system which was designed and installed in conjunction with the Phases I and II 
project, is ill- suited with the needs of A UB and has inherent technical 
incompatibilities with the city telephone exchange systems ; all of which have led 
to loss of calls, a general unsatisfactory operation, poor public relations and 
the costly and troublesome need of an excessive number of telephone operators. 
Correction of these deficiencies will involve the expenditure of about $ 100 , 000, 
including Phase III requirements. 

A possible alternative solution which is under consideration at present is to 
provide a greater number of direct city lines, which would: relieve the 
communication load on the telephone exchanges and switchboards, thereby 
eliminating the need to add more telephone operators and consoles , and possibly 
even reduce the present number of telephone operators instead of adding 
13 more, as would be necessary otherwise. 

. . . / .. 
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f . Power Heat Plant Future Extension 

The Power/ Heat Plant future extension which is under consideration for the 
supply of Phase III power requirements (1, 700 KW) and full emergency and 
operative power to MedCent Phases I and II (2, 000 KW) has been studied in close 
collaboration with the power plant Superintendant, the Engineering and Construction 
Division and the Chief of Operation and Maintenance. The building extension, the 
water cooling system and the general installation works needed for the 1, 700 KW 
diesel generating set, scheduled for immediate procurement and commissionning 
in 1973, has been studied and a preliminary cost estimate submitted (about 
$ 125, 000). 

The power and steam long term requirements have also been analyzed in 
detail and the feasibility of installing steam turbine driven generator instead of 
diesel driven equipment, investigated in close collaboration with the Chief of 
Engineering and Construction and the Power Plant · Superintendant. This proved to 
be negative due to large steam requirements for such a project, which would 
require additional boilers and the costly condensation of a large percentage of 
excess steam. 

g . MEDRECO Generators 

In conjunction with the above, the possibility of procuring at an advantageous 
cost two brand new English Electric diesel generating sets, available as surplus 
from MEDRECO (CALTEX), instead of the american equipment scheduled for 
procurement by SCP, was studied and preliminary contacts established 
accordingly with English Electric. As this equipment has been in storage since 
1965 , it was found necessary to make sure that English Electric will inspect 
the equipment, supply the new alternators needed and supervise the installation 
and commissionning of the reconstituted sets, giving adequate operational 
guarantees. 

Based on the preliminary offers received from the USA (thre;ugh SCP) tor 
the american equipment, and from MEDRECO and English :Slectric for the 
above alternative procurement, the total potential saving to the University, 
which could be achieved through the procurement of the MEDRECO generators 

. .. / .. 
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against a similar procurement from the USA, has been estimated at about 
$ 3 50, 000. Furthermore, as the A UB power plant has already in operation 
(since 1968), two identical English Electric diesel generating sets, the 
procurement of the MEDRECO generators present definit technical advantages 
from the operation and maintenance aspects and the inventory of spare parts. 

Decision is pending the reception of a final offer and commitment from 
English Electric which is expected before the end of July , 1971 . As Phase III 
is to be occupied on about June 1973, there is very little time left for the 
procurement and installation of the needed generating equipment ; and if a 
positive satisfactory answer is received, a decision should therefore be taken 
immediately, and it is recommended that AUB delegates a qualified person to go 
to England and negotiate the procurement, installation, commissionning and 
guarantee contract conditions. 

Should English Electric fail to give adequate operational guarantees, SCP is 
to be asked to proceed immediately with the procurement of american equipment, 
as originally planned. 

h. Power Plant Noise and Soot Nuisance 

The noise/ soot nuisance control of the power plant has also been considered 
in close collaboration with the Power Plant Superintendant and the Engineering 
and Construction Division and immediate measures recommended. The feasibility 
of converting to gas burning has been investigated and found negative due to the 
high cost of gas and the safety hazards involved with the needed gas storage 
facilities. The conversion to water cooling instead of the present air - cooling 
will resolve the noise problem; the soot nuisance however which will increase 
tremendously with the higher consumption of power and steam related to 
Phase III, will need major redesign of the chimney and the instalation of costly 
soot eliminating devices. 
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II- PLANS AND PROGRAMS DIVISION 

The following r eport covers developments and progress of work 
performed by the Division of Plans and Programs during the period under 
review. The accomplishments of the Division as reported in the following 
Sections , reflect the various functions of the Division and categories or 
responsibilities involved with the planning and programming process on a 
University wide basis . 

1. Status of Land Purchase in the Pocket 

The titles to thirteen plots of land (acquired through Trustee Shammas) , 
out of fifteen plots listed in the land purchase decree, were duly transferred to 
University ownership during the period May 1970 through February 1971. The two 
remaining plots listed in the land purchase decree are under litigation and the 
University ·Attorneys have registered law suits with the Land Registry Department 
against the owner for failing to execute the promise of sale contract. In addition 
to the above fifteen (i15) plots, Mr. Shammas hold in for the University 
titles or promise of sale contracts (with advance payment in contract) to five 
plots in the Pocket area. 

The President's Land Development Committee has authorized the University 
Attorneys to petition the Government for a new decree for transferring the above 
titles (five plots) presently held by Mr . Shammas for the University . The decree 
will also include various plots optioned to Mr . Shammas or to the University , (s ee 
attached drawing , of Pocket for details). The remaining plots of land to be 
negotiated for completing the acquisitions in the "Pocket"were discussed by the 
land Development Committee and it was voted "that all remaining parcels in the 
"Pocket" should be. considered as first priority". 

. .. / . ·, 
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It has been estimated that $ 666, 000 . 00 will be required to procure the 
additional eight (8) plots and the balance of two (2) partially procured plots. The 

. above estimate also includes key money required for evicting the tenants from the 
acquisitions transferred to University oWI1ership and registration taxes in conjunc
tion therewith. (see land purchase programming, attachement 1). 

During the June Board Meeting . the Executive Committee authorized the 
purchase of one plot optioned to Mr . Shammas (plot 476). The sale of this plot 
to the University is in process by our Attorneys. 

2. Policy for Vacating Acquisitions in the Pocket Area 

Under article 2 of the land purchase decree, it is stipulated that 
annexation of all new acquisitions to the Campus should be completed before 
January 1975 . The Land Development Committee discussed the various "Pocket" 
acquisitions presently occupied by tenants and pa.s·sed a resolution to the effect 
that the University will not collect any rentals from these tenants . The University 
policy in this respect is to aim towards an amicable evicting of the tenants at 
the earliest possible date, however, if amicable eviction could not be obtained, 
the Law Offices were instructed to take the necessary legal actions against the 
tenants involved. Such court actions will be registered with the Government 
departments concerned before mid December 1971 for compliance with the 
law regulating lease contracts (registration) . 

3. Land Regularization and Indemnification 

During this reporting period good progress was made with actions 
pertaining to the land ownership problems, land regularization , annexations 
and necessary procurements. The updating work of the University real property 

records continued and the New Medical Center (Phase I and II), was 
registered with the Land Registry Department. (Registration action involved 
payment on December 8, 1970 of L. L. 89,307.75 or $ 28,800. 00 ' covering 
the ljegistration taxes for Phase I and II on two University plots 127 and 3435. 

The main Campus plot 412 buildings were inspected by the Ministry 
of Finance in view of the property registration formalities and the registration 
fees and taxes are being assessed against the built property area. under 

. .. / .. 



- 14 

registration compnsmg : New Chemistry, Humanities building, One Women's 
Dorm. (Bustani), Two additional floors to Murex and Jewett Hall, Mary Dodge 
Hall, addition to Jafet Library and other buildings renovated since 1956. 

Buildings on plot 641 (I. C. Campus) and other plots (Science Complex 
buildings, Faculty Appartments II & Ill, Laundry, Corporation Yard, etc ... ) 
will be assessed for registration taxes upon completion of the inspection 
presently in process by the Finance Department. 

The University Land Development Committee voted several resolutions 
on regularization of the outstanding issues of land problems and the necessary 
actions for the following decisions are in process. 

Procurement and annexation of a left-over parcel of public domain 
adjoining the south boundary of plot 119 - (estimated cost $ 1000. 00). 

Procurement of the road and stairway between the main Campus and 
International College Campus and annexation of four left-over portions 
of public domain adjoining the stairs -(estimated cost $ 202,500. 00). 
Cost to be included in 1971/ 72 budget. 

Procurement of a left-over parcel of public domain adjoining the 
northern boundary wall of the Campus - (estimated Cost $ 4500. 00). 

Eliminating alignment of public roadway south of Faculty Appartment Ill, 
(Cul de Sac). Land will accrue to the University without cost. 

Indemnification ofor plots 473 and 983 - ($ 22,080.00 to be taken in 
cash). 

Indemnification for plot 119 - ($ 13, 600. 00 to be taken in cash). 

The University Attorneys have submitted petitions for indemnity 
allowances to the University (Sharafeyeh) as a result of past 
expropriation of the following plots: 641 (I. C.), plot 473(south of 
Embassy), plots 602 ' and 603 (I. C.). 

. .. / .. 
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4. Land Regularization (Necessary Procurement) 

The procur ement of the road and stairway between the m ain Campus and 
Inter national College Campus is in the final stage. The total area to be annexed 
to the University property (133 5 square meters or 14. 500 square feet) comprising 
four left over parcels of public domains , was transferred to Municipal dom ain 
and was appraised by the Municipal Land Committee (Mar ch 1971 ) at $ 140 a 
square meter . 

5. Land Development Committee 

Under authorization from the Board of Trustees (March 1970 b Board 
Meeting), President Kirkwood appointed the Land Development Committee 
(August 1970) as an official Committee charged with making recommendations on the 
future acquisitions of land and other matters related to land regularization , and 
high priority land procurement essential for consolidating the Campus holdings. 
The Land Development Committee is the responsible body for the study of the 
innumerable land ownership questions and pertinent relationships with the 
University long range plans. In essence the Committee is basically called to 
play a planning role in studying the University's land problems and recommending 
the proper actions, leaving pertinent implementations , as applicable, to the offices 
concerned through the regular University channels, subsequent to the President's 
approval and in turn the Board's approval. Since its inception the Land Development 
Committee, under the Chairmanship of the Vice President for Administration , 
has held five meetings and reviewed the outstanding issues of land ownership 
problems . The following recommendations and actions were voted by the 
Committee and are under implementation by the University Law Offices and/ or 
by the University Physical Plant. 

Registration and transfer of land titles acquired through Mr. Shukri 
Shammas, to University ownership . 

Audit of Land Purchase Account. 

Vacating of tenants from three new land acquisitions (plots 456, 480 & 515) . 

Procurement (in part) of plot 486 ·(a new acquisition in the Pocket area). 

Petition for a new decree authorizing the University the transfer of 
land titles, presently held in Mr . Shammas' name, to the University and 
other plots optioned to Mr . Shammas or to the University . 

. .. / .. 
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The Committee discussed additional procurement of land in the Pocket 
area and voted that all remaining parcels in that area are considered first 
priority for funding purposes. The Committee discussed a high priority procurement, 
plot 494, located at the southern end of the Pocket and voted to defer action on 
the ground of the exorbitant asking price. The Committee discussed the question 
of future land acquisitions in view of Mr . Shammas's wish to be relieved of 
future land transactions and has since established its operation and policy for 
future land transactions and funding (as directed by President Kirkwood) for 
future acquisition. 

6. Taxes 

Under the provisiOns of the tax law, the University was assessed, for 
the first time, municipal taxes on Faculty housing and residences located on 
the Campus proper. (Municipal taxes being paid for Abdul Aziz Faculty i .Apartment). 
'the taxes in question are yearly taxes on the rental value of the :..;:tpartment 
and sidewalk/ sewer taxes estimated respectively at $ 7700 and $ 1750 and were 
assessed retroactive to four years (1967 through 1970 inclusive). After several 
meetings held between administrative officers concerned for waiving the above 
taxes and regarding the complications that would arise from revising the existing 
contracts with personnel occupying campus housing, it was decided to recognize 
the charge for municipal taxes. 

The following tabulation shows the taxes requirements until 1973/74. 

Taxes 

Built Property 
Tenancy 
Sewers & Sidewalks 

Regi~tration Phase III 
Regularization Main Campus 
& I. C. (registration taxes) 

TOTALS 

*On~ Time Payment. 

TAXES REQUIREMENTS 

1970/ 71 1971/ 72 

~ ~ 

17,300 
7,700 

4,400* 1,750 
(back taxes) 

3 ,400* 

70,000* 

4,400 100,150 

1972/73 
$ 

17,300 
7,700 
1 ,7 50 

26,750 

.. ./ .. 

1973/74 
$ 

17,300 
7,700 
1 , 750 

17,250* 

44,000 
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7. Capital Works Program 

Attachement 2 is the updated program for Capital Works improvements, 
included as part of the revised projections is the procurement of two diesel 
electric generating sets (1971 / 72) offered for sale by the Mediterranean Refining 
Company (MEDRECO) at $ 200,000.-. These two generators will satisfy the 
requirements for Phase III and will provide an additional 900 KW for future 
expansion. This could mean a saving of $ 356,000.- , against similar procurement 
from the USA. and may be even greater if negotiations with MEDRECO can reduce 
their initial asking price. 

The "Renovation of Bliss Hall" ($ 92, 000) has been moved to the fis cal 
year 1972/ 73 on the basis that final planning for the utilization of the building will 
be completed in 1971/ 72 when the space realignments contemplated for the school 
of Arts and Sciences are fully determined. The building will be utilized during the 
coming academic year (1971/ 72) by the school o1 Arts and Sciences with minor 
essential renovations. 

The final planning for the utilization of the International College buildings 
will be completed in 1972/ 73 with the ultimate goal for satisfying the increased 
demand for the programmed expansion of graduate education. The renovation 
work for the three buik:lings (Thompson, Sage and Rockfeller) is programmed 
for 1975/ 76 after the vacating of the buildings is completed. The project 
"New Elementary School" ($ 658, 000) is moved to the year . 1973/74 and final 
planning for the new facility will be completed during 1971/ 72;. Other projects 
programmed for 1971/ 72 such as funds for land acquisition and regularization are 
explained under land purchase and land regularization. 

8. Selection of the ArchiteCt-Engineer for the Design of the New Library 

The President called a joint meeting of the Library Committee and 
Campus Planning Committee to discuss planning for the new library . There 
were discussions on various architect-engineer (A-E) firms who had indicated 
an interest, namely : Warner, Burns, Toan & Lunde (N.Y.), John Carl 
Warnecke (N.Y. & San Francisco), Architects Collaborative (Cambridge , Mass) , 
I. M. Pei & Associates (N.Y.), Brown, Daltas & Associates (N.Y. & Rome, Italy) , 
Haines, Lunbery & Waehler (N.Y.). 

. .. / . . 
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The Library Committee and Campus Planning Committee , held several 
meetings in October 1970 and established an evaluation method for the A- E firms 
whereby each firm would be rated on the basis of a criteria -weight method 
(attachment 3). 

A joint meeting of the two Committees (Library and Campus Planning) 
was called by the President on December 18, 1970 for recapitulation and 
discussion of the Architect-Engineer Firms and a sub-committee was formed 
to evaluate the information on the firms . 

The sub-committee studied in detail the experience organization and 
qualifications of the prospective firms and submitted its report to the joint 
committee on January 11, 1971. The joint committee recommended to the 
President the following firms listed in order of evaluation : 

-The Architects Collaborative (Cambridge, Mass . ). 
-Brown, Daltas & Associates (N.Y. & Rome, Italy). 
- warner Burns, Toan & Lunde (N.Y.) . 

At the ]february Board meeting the President presented the above 
three firms as recommended by the joint meeting of the two Committees. 

9. Space Utilization 

As a result of the studies on space utilization and requirements, 
the whole of the old Chemistry building has been assigned to the Faculty 
of Engineering and Architecture as being more than adequate to meet their 
requirements through the year 1978. For the present and until a space study 
is completed for the Faculty of Arts and Sciences, the Department of Mass 
Communications is occupying limited space in old Chemistry . 

Training Program in USA: through the courtesy of the Ford Foundation, 
an orientation training program, in the United States, was arranged for the 
space utilization specialist with objectives of studying workable methods of 
analysis, assignment and projection of building space in USA Universities, 
particularly as applicable to Institutions similar in size and structure to the ' 
American University of Beirut. 

.. ./ .. 
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The training program, as initially developed, covered a period of 15 days 
in the Office of Baxter MacDonald and Co . , Berkeley, California, consultants 
in planning and management, and one month training with the Office of 
Institutional Research at the New York University, New York City. 

As a result of the various meetings held with officials dealing with 
space assignment, analysis and programming in Universities, and after being 
acquainted with the various techniques and methodologies used in this context, 
to the extent that the training period permitted, the following recommendations 
were given 

1- To accomplish and maintain a properly coded computerized physical 
facilities inventory for the University. Such a yearly inventory 
provides a base of information for making decisions relating to space 
needs and the orderly assignment of space. -Specific uses include : 

- Description of spac~ qualitatively and quantitatively. 
- Developing projections of space needs for long range capital 

works planning and budgeting. 
- Planning space requirements for individual buildings or functions. 
- Determining operating and capital bu'dget requests. 
- Reporting studies of utilization and occupancy. 
- Comparison with other institutions. 

2- To establish and adopt workable physica~ facilities standards which 
can be applied to all areas of study, objectively. The standards 
are needed for translating the educational program into physical 
facility . requirements, and will serve in the measurement of utilization 
of existing_ facilities. 

3- To determine cainpus wide present and future academic facility needs. 
The existing and future facilities to be defined, analyzed and projected 
in a systematic manner, within the educational goals set forth by the 
University. 

4- To prepare a facilities development program, so that space projections 
covered in step 3, coulli ·· be aggregates into identifiable building units . 

. . . / .. 
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5- To prepare a planning process for specific capital wor ks pro jects 
selected to satisfy the space deficiencies as m ay be indicated. 

Space Analysis for the School of Arts & Sciences : The space analysis 
and study for the Faculty of Arts and Sciences is in process. The inventory of 
presently assigned physical facilities, and study of their present utilization 
indicate that the total space assigned to the school is adequate to carry out 
the educational program. The instructional laboratory and research space 
utilized at present exceed the current and future requirements , at the same 
time office space deficiency is anticipated before 1977/ 78. A realignment of 
space allocations for the different departments of the School fo r improved 
utilization will be recommended upon final completion. 

A preliminary procedures manual for space analysis and study was 
prepared as part of the Physical Plant procedures manual. The manual included 
definitions of terminology and procedure outlines of the three main steps explained 
in the recommendations under Orientation Training, namely : 

Physical Facitilies Inventory. 
Space Standards. 
Campus Wide, Present and Future Space Needs. 

The manual stresses the importance of handling the space program 
on a university wide basis in order to treat all areas of concern objectively 
and to be up-to-date with the development of the various fields. The 
invent6ry and space standards and consequently the space needs will provide 
the skeleton on which each area (school, department, function, etc . .. ), 
could be studied, and its development anticipated rather than using the 
peace- meal approach. 

10. Alumni Club Vis-a- Vis Ex-OPD 

In accordance with the Trustees decision, the Phase III program was 
modified to exclude the renovation and reconstruction of the Out- Patient
building formerly planned to provide quarters for residents and interns. 
Several alternatives for the location of a new structure adjacent to the 

.. . / .. 
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Alumni Club were reviewed by the Campus Planning Committee . The most 
suitable proposal (selected by the Medical Center Planning Committ ee) is a new 
wing running East-West and abutting the "Kuwait Wing" of the Club building. 
Final resolution is under study by President Kirkwood and President Alamedine . 

11. Campus Planning Committee 

During this reporting period the Campus Planning Committee held seven 
meetings for discussion of various capital improvement projects and fo r the 
planning of the proposed Central Library which (planning) was mainly dir ected 
on the selection of an Architect-Engineer firm for the new project. The 
Committee elaborated its by laws, after discussion and ~amendment , the by laws 
were approved by the President in April 1971. 

The following is a brief resume of the Committee's activities for the 
period under review: 

Location of the Grandstand and Basket/ Volleyball Courts. In agreement 
with the Master Plan and in view of the planning of future increments 
to the Grandstand and other projected improvements (lighting, sound 
system). The Committee approved the systematical arrangement 
(Stand/ Field) with all-weather basket/ volley on the south segment and 
practice courts on the north segment of the field. 

The Committee also approved the first phase (158 luminaires) of the 
Campus lighting program and the proposed lighting of the Basket/ Volleyball 
Courts . 

Several joint meetings with the Library Planning Committee were also held 
for review of the progress on the planning of the proposed new Central 
Library and for the selection of the Architect- Engineer firm . The two 
Committees were charged with developing a procedure for selection. A 
sub-committee was appointed by the Chairman of each of the Committees 
to study ways and means. As a result of the later meetings, the 
Committees have established a procedure using the "weighted criteria" 
method whereby each firm will be numerically rated against the weighted 
criteria and the firm scoring highest would indicate the one most 

... / .. 
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appropriate to do the job. The weighted criteria method recognizes 
that the A-E selection committee must use utmost judgement and 
objectiveness in its deliberations . Attachment 3 is a listing of the 
criteria! and weights accorded each, from which numerical ratings 
for each firm were established and recommendations to the President 
were made accordingly . 

12. Projects Review Committee 

During this reporting period, the Prejects Review Committee held 
thirteen (13) meetings for review and priority listing of the various pro ject 
requests (alterations, improvements, maintenance and repairs) submitted by 
the Faculties and Departments of the University. Between July 1st 1970 and 
the close of the fiscal year 1970/ 71, the Committee reviewed a tcital of 198 
projects at a total estimated cost of $ 223 , 920 and approved for immediate 
execution (Priority I) 13 7 projects at a total estimated cost of $ 111, 330 . -. 

This Committee being the responsible body for developing University 
policies in conjunction with the economical and full utilization of the University 
physical resources and insuring realignment or reallocations where pertinent, 
has established a telephone allocations and reallocations policy for the Academic 
and Administrative departments of the University. The telephone policy has 
been implemented for the administrative and quasi administrative departments, 
the School of Agriculture telephones were realigned and the rallocations for the 
Schools of Arts & Sciences and Engineering are in process. 

13. Operational Concept and Procedures Manual 

During the period under review the Division completed the preparation 
of its Operation and Procedures Manual comprising the following Chapters : 

Chapter I 

Chapter II 

Chapter III 

Chapter IV 

Chapter V 

Concept of Planning and Programming as Applied to the 
American University of Beirut 

Planning and Programming of Capital Works Projects 

Planning and Programming of Minor Projects 

Concepts and Procedures of Space Analysis and Utilization 

Real Property Management and Accountability. 



Plot No . Price 

Plots in Decree 
475 (2 tenants) 
480 (3 tenants) 
483/ 1±84 (3 tenants) 
491/858 (11 tenants) 

Plot or Contracts Held by 
Mr. Shammas 

481/ 482 
486 (98%) 
488 (85%) 
478/1(50%) 

Plots Optioned to Mr . Shammas 
476 
518 

Plot Optioned to A UB 
856 

Future Acquisitions 
494 
478/2 
485 
488/ 1 
487 
477 
517 

115,400 
58,400 

45,000 

L AND 

$ Key Money $ 

3' 500) 
8, 500) From 
6, 500) Contracts 

18,000) 

15 , 000 
7,000 

14,000 
2,900 

6,150 
3,100 

9,000 

Acquisition of Public Domain in "Pocket" area 

TOTALS $ 

PURCHASE 

Commission $ 

2,900 
1,450 

PROGRAMMING 

Registration $ 

5,000 
2,000 
8,000 

300 

3,700 
1,900 

3,600 

Total for 
Plot.J $ 

128,150 
64,850 

57,600 

100, 000* 
6,500* 

39 . 000* 
32 t 400* 
29,000* 
32,400* 
86,000* 

70/ 71 71 / 72 
$ $ 

8,500 

9,000 

20,000 
9,000 

22,000 
3,200 

128,150 
64,850 

57,600 

6,500 

32,400 

72/ 73 
$ 

3,500 

6,500 
9,000 

39,000 

29,000 
32,400 
86,000 

(Updated June 1971) 
(Attachment 1) 

73/ 74 Last 
_L Increment $ 

100 , 000 

255, 000 

17,500 34~100 205,400 100, 000 255,000 
====== ~===== ======= ======= --------------

$ 666 , 000 



CAPITAL WORKS PROGRAM 

Item 

Land Acquisition 
Land Regularization (including registration of Phase Ill) 
Procurement of Stairs 
Power Plant Extention (MEDRICO'S Electric Generators)(O) 

Equipment 
· Ins talla tion 

Rehabilitation of Bliss Hall(l) 
2 Extension of Steam Distribution System< ) 

Water Supply Pumping Station and Supply Line 
Campus Lighting: 2nd Phase 
Telephone System 

Replacing the Old 1963 Model 30 Trunk Equipment (issue 9) 
with New Model Equipment Trunk bquipment (issue 18) 
Service Observation Equipment 
Additional Consoles 
Tie Line Equipment 
Additional to Trunk Lines 

Addition of 3rd Floor, Agriculture 
£~novation of Marquand House 
G:reenhouse.a(l) 
Penrose Hall - Elevator 
Translation Equipment for Engineering (4) 
Lockers for Engineering (Old Chem~stry) 
:1ew Library: Design 

Construction 
~ew Elementary School 
Digital Ptgft~(S) 
Gymnasium : Design 

Cons true tion 
AUB Beach: Design 

Construction 
Rewire and Other Renovations aiology Building 
Alteration to Poultry and Meat House 
Testing Machine for Engineering Jab. 
Rewire and Refixture Physics Buildi~~ 
A/C Fine Arts Department 
Water Main Direct to Laundry 
Rehabilitation of New Men's Dormitory(7) 
Head House 
Farm Machinery Lab. Building (AREC) 

1970-71 
$ 

17,500 

1971-72 
$ 

345,000 
73,400 

200,000 

200,000 

1972-73 
$ 

1973-74 
$ 

205,000 100,000 

125,000 
92,000 

17,250 

60,000 60,000 
29,000 
24,000 

60,000 
15,000 
10,000 10,000 

90,000 
70,000 
35,000 35,000 
13,000 
12,000 
12,000 

365,000 
6,500,000 

658,000 
10,000 
37,000 

10,000 

27,000 
25,000 

110,000 
18,000 
30,000 
11,000 

150,000 
30,000 
70,000 

7e.f..4 /7,S«J BtJ,41>D 1,2.17,~ 7, ft>l I z.so 

May 15, 1971 

1974-75 
$ 

1975-76 
$ 

lO,OOO)if not pro-
10,000)vided by 
lO,OOO)Phase Ill 

35,000 

365,000 

80,000 

35,000 

160,000 

... / 
/••• -r 



Houalq for wa.. Students (AREC) 
Surface Dniaa .. (Cawlpwl) 
Rehabilitation Kl~etric System Science 

Lecture Hall 
Renovation of Post Hall(8) 
Surface Tennis eourts (all weather) 
Light Tennis Courts 
New Warehouses(9) 
Infirmary Expansion 
Telephone General Expansion Program 

400 New Lines AUB 
. 500 New Lines Phase III and MedCent(7) 

Rehabilitation of Faculty Apartment l~ 
Rehabilitation of Faculty Apar~ent yf7) 
Procurement of Public Domain (Pocket Area) 
Athletic Field Lighting 
Update Computer Center 

Equipment 
Alterations to Building 

University Water Wells 
Rehabilitation of West Hell 
A/C West Hall Au4~~rium 
.Je,.tt Dormitory< ) 
ltura Bustani ~·WitoryO) 
ft&rex Dormitory 
Additional 1500 KW Generator (including installation costs)(lO) 
Grandstand Phase II and Relocati~n ot Road (incl. dressing rooms) 
Alterations to Thomson Ball 
Alterations to Sage Hall 
Alterations to Rockefeller 
Research and Development Lab. - Engineerirs 
Refinish Rehabilitation of Old Chemistry (exterior) 
High Voltage Lab. Building 

Equipment 
Convert Jafet to Undergraduate Library, etc. 
Penrose Hall Dormitory{7) 

1'74- 7S 

20,000 
42,000 

10,000 
80,000 
30,000 
14,000 
37,500 
30,000 

60,000 
70,000 

110,000 
50,000 

,,75-7~ 

60,000 
70,000 

255,000 
70,000 

1,043,000 
10,000 
12,000 
30,0~0 
25,000 
40,000 
50,000 
40,000 

300,000 
260,000 
50,000 
50,000 
50, 000 

'IDTAL 17,500 818,400 1,217,000 7,908,250 1,063,500 

450,000 
12,000 

100,000 
90,000 
70,000 

100,000 
3,432,00{) 

Notes: 
(0) If able to procure will sav~ $356,000 in Phase III 

construction and will satisfy Phase III requirements 
Plus an additional 900 KW for future expansion. If sets 
should be donated an additional saving of $110,000 can 
be effected. 

(1) Project includes heating ($12,000). 
(2) Capacity in Boiler Plant more than adequate. 
(3) A total of four required. 
(4) Lockers and other furnishings. 

(5) An updating and modification of existing equipment. 
(6) Includes equipment. 
(7) Rehabilitation of Heating, Plumbing, Sanitary and 

Electrical installations, including Tiling and 
Plaster Repairs. 

(8) Includes reroofing. 
(9) 10,000 SF. 

(10) I n addition to Phase III generator. (If MEDRECO's 
generators are procured, this project would be 
deferred until 1978). 



(Attachment 3) 

AMERICAN UNIVERSITY OF BEIRUT 
UNIVERSITY GENERAL LIBRARY 

Evaluation Sheet For The Selection 
Of Architect-Engineer Firm For The 
Proposed New General Library 

(scoring criteriaJ and applying weigh!' factor) 

Name of Architect-Engineer =·-----------------------

Criteria 

1) Experience in the design of libraries 
2) Consulting firm comprising among its 

partners and/ or staff, architects and 
engineers having designed libraries of 
similar magnitude to the proposed 
library. 

3) Expe~ienc~- in overseas work 
4) Experience working in the Middle East 
5) Experience working with Middle East 

Architect- Engineer firms. 
6) Experience working with AID and AID 

projects . 
7) Amount of design work in process' 
8) Would lead architect assigned, be a 

specialist in libr.g.ry design. 
9) Location of design office . 

10) Retains office (s) in the Middle East. 
11) Retains offices overseas. 
12) Retains professional staff for the 

supervision of construction 
13) Experience in supervision of overseas 

construction. 

Weight Score : Weight x Score 
(0 to 5)_ 

4 

4 
3 
2 

2 

4 
1 

4 
1 
1 
2 

3 

3 

... / .. 



Criteria 

14) Capability of assuming interior 
decoration and furnishings in 

Weight 

conjunction with design. 1 
15) Size and balance of design office(s) . 1 
16) Sensitivity to environments 4 
1 7) Reflects ingenuity and creative ability 

in design . (Ability to design buildings in 
good relationship with existing 
buildings and to make good use of local 
construction materials, natural features 
of terrain, existing trees and landscaping 
generally). 10 

Total 50 

(Attachment 3) 

Score : Weight x Score 
(0 to 5 ) 

Evaluation by Committee Member =-------------

Signed : ________________ __ 

Date : ----------

Prepared : E . T . 
Plans & Programs Dec. 1970 
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III. ENGINEERING AND CONSTRUCTION DIVISION 

During this reporting period, the Engineering and Construction Division has 
continued with .its design and project implementation activity. This included 
preliminary designs, cost estimates, detailed designs, preparation of tender and 
contract documents, award of contracts and inspection and supervision of construction 
works. It has further provided the Directorate with the various essential engineering 
services and assignments it was charged with. 

The following listing is a measure of the level of activity of this Division 
and its achievements; problem areas and conclusions are given at the end of this 
Report . 

1 . Projects Completed 

A. Capital Works Projects : The_ following 8 projects at a total estimated cost 
of $ 246 , 000 were implemented and completed. However , engineering designs 
for these projects were completed in the previsions reporting period. (1969- 70). 

1. Rehabilitation of West Hall Basement $ 12,000 
2. Rehabilitation of I. C. Buildings $ 32,000 
3. New Floor in Jewett Hall $ 45,000 
4. New Floor in Bustani Hall $ 65,000 
5. New Greenhouse $ 29,000 
6. New Past Office $ 18 , 000 
7. New Grandstand $ 10 , 000 
8. A. C. Tests and Measurements $ 35,000 

Total $ 246,000 

B. PRC Projects: 82 alteration · and/or improvement projects at a total 
estimated cost of $ 97,000 were designed, awarded and completed , the following 
is a listing of the most important ones : 

Project PRC Job No . Estim ate ~ 

Beach Improvements (283) 69- 3157 1,250. -
University Farm (293) 69- 3729 9,500. -
Retaining Wall & Fence in I. c. @54) 69- 3745 5,000 . -
A. . C:: in Biology (391) 69-3945 4,000. -

.. . / .. 
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Project 
Food Processing Pilot Plant 
Clean , Drain and Grade Practice Field 
Electrical Switchboard for A. C. Units 
in Bechtel Building 
Changes in Rooms 233&135 Fisk Hall 
Outdoor Lighting in University Farm 
Steel Fence for North Boundary Wall 
Bargain Box in Fac. Apt. I 
Laboratory Benches in Room 411 in 
Agriculture Building 
Raise Walls of Boiler Plant 
Men's Lounge in New Men's Dormitories 
Men's Lounge in Penrose Hall 
Install 26 Surplus A. C. Units in · 
Engineering 
Changes in Rooms 332 & 342 Bechtel Bldg. 
Reinforcement of Slab in Old Chemistry 
Building 
Electrical Outlets in Rooms 314 & 315 
MedCent 
Partitions in Rooms 201, 207, & 
210 Post Hall 
Rehabilitation of Marquand House Laundry 
Modify A. C. System in President's 
Office-College Hall 
Fences & Drainage of New Greenhouse 
area 
Reconstruct Annex Balcony 
Demolish Old Buildings on Plots 
456 & 458 and Rebuilt Growth Cgamber 

PRC 
(381) 
(401) 

(413) 
(34P) 
(440) 
(450) 
(470) 

(482) 

(525) 
(512) 

(537) 

(538) 
(532) 

(575) 

(584) 
(628) 

(636) 

Total Estimated Value of Completed Projects 

Job No. 
69- 3950 
69- 3990 

69-4033 
69- 4090 
70-4713 
70- 4820 
70-4900 

70-4979 
70-5386 
70-5462 
70-5463 

70- 5603 
70-5713 

70-5722 

70- 5823 

70- 5894 
70-5955 

70-6235 

70-6474 
71- 195 

71- 351 ' 

... / .. 

Estimate $ 
8,000. -
1,000.-

1,700. -
1,750. -
2,500. -
2,600.-
1,600. -

3,000.-
1,200. -
5,000. -
4,000. -

1,550. -
1,250. -

3,100. -

1,000. -

2,800.-
3,500. -

1,900.-

1,600. -
3,600. -

1 , 500. -

$ 343 , 000. -
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2. Projects Under Implementation 

A. Capital Works Pro jects: Engineer ing de s igns for 5 projects at a total estimate 
cost of $ 108,000 were completed and the projects are now out for bidding or 
under constrl.].ction . 

Project 

1 . High Tension Cable to MedCent 
2. Cp.ange Over Switches in MedCent 
3. Lighting & Surfacing of Basketball 

& Voleyball . Courts 
4. Modification of Engineering Alumni Hall 
5. Heating Old Chemistry Building 

Status 

95% completed 
materials or der ed 

out for bidding 
out for bidding 
out for bidding 

Total $ 

Estimate $ 

41,000 . -
13,000 . -

30,000.-
14, 000.-
10,000 . -

108, 000 

B. PRC Projects : Engineering designs for · 5 projects a t a total 
estimated cost of $ 13 , 500 were completed and the projects are now out 
for bidding ; the following is a listing of the most important ones : 

Project PRC Job No . Status 

Steam Heating Faculty 
Appartment II (471) 70- 4407 materials ordered 
Fill with concrete deep 
parts of pool at University 
Beach 71- 713 
Heating Trench to Bac. 71 - 709 out for bidding 
Apt . II. 

Total Estimate Value of Projects Under Implementation = 

.. . / . . 

Estimate $ 

8, 000. -

1, 000. -
3 , 000. -

121, 500. -
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3. Projects Under Design 

A. Capital Works Projects : One project at an estimate cost of $ 56, 000. - is 
under advanced design, (Campus Lighting Phase I):. 

B. PRC Projects : 9 projects at a total estimated cost of $ 27 , 300 are now 
under design, the following is a listing of the most important ones : 

Project 
Stage Lighting of West Hall 
Auditorium 
Laboratory Benches in Room 515A 
Agriculture Building 
New Hood for Main Kitchen Range 
in Ada Dodge 
Replace Warm Air Boiler by Steam 
Coil in Residence 39 
Construct Incinerator for Garbage 
Disposal at Farm 
Renovate Creamery Building at 
University Farm 

(435) 

(514) 

(560) 

(539) 

(661) 

Total Estimate Value of Projects Under Design 

4. Professional Services 

Job No. Estimate $ 

70- 4364 5 ,000. -

70- 5444 4,700. ~ 

70- 5741 1,200.-

70-5939 1,500. -

70-6005 4 , 000. ~ 

71 - 443 9,600. -

83,300. -

. A. Engineering Studies and Reports : The Division in keeping with its basic 
functioQs, condu.cted several engineering studies and submitted feasibility 
reports and recommendations : 

The introduction of a 4000 KW steam turbine driven generator in lieu of 
the originally planned 1700 KW diesel set for Phase ITI was evaluated. 
The report covered power and steam loads and needs of the University 
and feasibility of introducing steam turbine drives of various sizes . 

.. . / .. 



The problem of noise propagation from the Medical Center was studied and 
the major sources of noise were located, and appropriate measures r ecommended. 

The cost of regularly r epainting steel windows and railings of Faculty 
Appartment II, which is particularly vulnerable to sea apray , was 
compared with the cost of removing the present steel parts and rep~acing 
same by aluminium units . 

B. Inspection of Buildings : 

Old buildings on plots 456 and 458 (location 36) were inspected jointly with 
0 & M, were found unsafe and subsequently demolished. 

Inspection of the Annex Building (location 48) revealed that the balcony 
was structurely unsound. This was demolished and reconstructed of 
reinforced concrete slab supported on steel beams. 

Harrison House (location 42) was inspected to determine the necessary 
maintenance and rehabilitation works for the building. 

C._ Services to Medical Center : The Division spent about 2200 engineering 
man-hours on various assignments and services to Medical Center Plant 
Engineering. Among the tasks performed : 

Collection and filing of equipment operation, maintenance and spare parts 
manuals and catalogs. 

Worked out requirements and placed orders for equipment spare parts 
and materials valued at about $ 200, 0 00. 

Carried out "trouble shooting" of mechanical and electrical equipment 
and systems. 

Inspected systems and prepared deficiency lists to be attended to before 
expiration of the maintenance period. 

Prepared in collaboration with Plant Engineering, operation and routine 
maintenance charts for all equipment and systems and staff schedule charts . 

. . . / . . 
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D. Project Estimates: The Division reviewed, determined basic requirements 
and scope, and worked out cost estimates for about 60 pr ojects which were 
subsequently submitted to the Projects Review Committee . 

E. Drafting Services : The Division spent about 900 drafting man- hours on 
various services to the Directorate : 

Preparation of Physical Plant organization charts , diagrams, tables, etc .. 
Preparation of sketches for works being carried out by the shops . 
Drafting of Plant Engineering Operation and Maintenance Charts. 
Preparation of graphs and charts for the Budget Office . 
Printing of drawings and records as needed. 

5. Manpower Utilization .. 

During this r~porting period, t~e Engineering and Construction Division 
had at its disposal a. total of 12, 700 man-hours of which_ 2200 man.-hours were pro
vided by casual assistance. This man-power w·a.s·. utilized in the following 
manner : 

Engineering and Design 
Supervision of Construction 
Services to Medical Center 
Professional and General Services 

6. Problem Areas and Solutions 

about 4800 Man-Hours or 38 % 
2800 22% 
2200 17% 
2900 23 % 

A. _ Manpower Resources : Most of the problems faced were mainly due to 
the work load requirements as compared with the manpower resources 
available to the Division. This have ·resulted in the following : 

The Book of Technical Specifications for University Contracts should 
have been completed and issued by now. This was not achieved. It is 
hoped that during the coming year this task will be completed . 

. .. / . . 
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Inspection of existing mechanical and electrical systems on a Univer s ity 
wide basis was not started . However , with the diminishing demands of 
the Medical Center Plant Engineering, this inspection program will be 
put into effect soon. 

Up-dating University records and preparation of As-Built drawings have 
been conducted on a make-shift basis. Initiation of this program on a 
routine basis could not..:· be achieved due to , shortag~ of drafting manpower. 

A cost analysis reference file is still to be started. This basic 
responsibility of the Division could not be met, but a definit effort is 
being exercised noWto achieve this goal. 

B. R~broduction of Drawings: The printing machine available now to the 
Division can handle only · a n~gligible fraction of the required printing load. 
As a result the greatest part of this work has to qe done at the School of 
Engineering and ArchitE;lcture, and therefore must be coordinated with the 
people concerned. This is creating a definit loss of time and of already 
overtaxed drafting manpower. 

C. Recommended Action: 

1. Provide the Division with an additional full time draftsman. The 
present drafting manpower cannot effectively cope with the output 
of the Division's Engineers, the various drafting requirements of 
the Directorate and the necessary updating of recoras. 

2 . Provide the Division with a new reproduction machine to handle all 
printing requirements of the Directorate. The necessary space for 
this unit is already allocated in Room 301 . 

. . . / . . 
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7. Conclusion 

During this past year the Division had been able to : 

Produce engineering studies and designs for about $ 220, 000 worth 
of projects. 
Supervise and manage the implementation of $ 380,000 worth of 
construction works. 
Provide professional engineering assistance and services to the 
Directorate to the tune of about 40% of its available manpower. 
Prepare its "Concepts & Procedures Manual" . 

However , the Division had been unable to achieve : 

Completion and insurance of the Book of Technical Specifications 
for University Concepts. 
Inspection of systems on University wide basis. 
Updating Univers ity Records on routine basis. 
Establishing a cost analysis reference file for the use of the 
Directorate. 

It is hoped that during the coming year, the Division will have the 
chance to succeed in achieving these essential requirements. 
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IN, OPERATION AND MAINTENANCE DIVISION 

1 . General 

The Operation and Maintenance Division has during this year m ade a great 
effort to apply the functional reorganization and work flow and control pr ocedure s, 
which have been developed in accordance with the operational concept of each of 
the functional branch or group. The Operation and Maintenance Division Manual 
which defines in detail the operational concepts, functional organization and control 
procedure of the Division has been prepared and incorporated in the Physical Plant 
Manual. As a result of the above efforts the productivity of the Division has been 
raised as a whole, notably the volume of works processed through Service Requests 
and Service Calls has increased by about 15%, despite the loss of one month of 
labor due to the student strike (i.e. an effective increase of about 22 %). 

One of the main difficulties still facing the Division in relation to the 
further improvement of performance is the need to develop adequate incentive 
programs; training and upgrading of the technical staff is also urgently needed. 
This matter will be studied in detail during the coming year and an effort will 
be made to resolve it . 

The following is a brief report on the achievements, proglems and 
future programs for each of the four functional Branches of the ·Division. 

2. Maintenance Branch 

The Maintenance Branch has concentrated its effort during this year in the 
reorganization and realignment of the shop resources as well as in the application 
of the work flow and control procedures outlined in the Job Order Procedures. 
The inspection of the Campus buildings has also been started in accor dance with 
a specific schedule ; this became possible after the Maintenance Branch succeeded 
to recruit the much needed Shop Superintendant, who has started clearing up the 
backlog of work. The Chief of Maintenance is now able to attend to the much 
delayed program of inspection. 

Based on the data which is being collected during the above inspections , 
inventories and condition reports are being prepared to serve as a basis fo r the 
study of the needed planned building ·maintenance and the preventive maintenance 
of the installed service equipment and :utilities systems . 

.. . / .. 
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The planned building maintenance and the preventive maintenance of the 
building service equipment (heating, ventilation , air conditioning, refrigeration, 
power and lighting, hot and cold water distribution), will avoid the premature and 
costly repairs or replacement of equipment ; and will permit implementation of 
all maintenance works, in a timely and efficient manner, with the minimum 
disturbance to the activities of the University, and with the minimum long 
term operating cost. 

The routine maintenance, repairs and minor alterational improvement activity 
of Maintenance Branch has also been increasing in volume and productivity ; the 
following figures give an idea of the scope of the Shops activity , as well as of the 
global volume of work received by Physical Plant as a whole : 

WORKS !;1ECEIVED THROUGH SERVICE REQUESTS & SERVICE CALLS 

- Total number of Se:r;vice Requests 
- Total number of Service Calls 
- Estimated value of Service Requests 
- Estimated value of Service Calls 
- Total volume of work received 
- Value of works completed by E & C 

(alteration & improvement contracts) 
- Value of works completed by 

maintenance shops (in- house) 
- Remaining backlog of work assigned 

to maintenance Branch 
(as of July 1st) 

* No records available 

1968- 69 . 1969-70 1970~71 

1978 
- -* 

2301 
4000 

2098 
6280 

L. L. 643, 000 922,000 914,000 
L.L. 90,000 100,000 160,000 
L . L . 733,0001,022,0001, 074,000 

L.L. --* 314,000 

L. L . 332, 000** 535, 000** 610, 000 ' 

L . L. --* 180 , 000 95 , 000 

** Based on Comptroller's records and on the estimate of Service 
Calls processed . 

. ... / . . 
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It can be seen from the above that the volume of works received has 
increased considerab~3l in 1969-70 and remained at the same level in 1970-71 . 
It can also be seen that the productivity of the Maintenance Branch has increased 
at a very fast rate, about 30% in 1969-70 and 22% in 1970- 71 (considering 
11 months of effective works due to student strike). Furthermore, as a result of 
this higher performance, the backlog of work on the maintenance shops has been 
reduced from L . L. 180 , 000 to about L. L. 95 , 000 . 

It is to be noted also that the large numbers of Service Calls received from 
the Campus is a definit indication of the need of rehabilitation works on the buildings 
and equipment preventive maintenance ; this matter will be one of the primarily 
concern of the Maintenance Branch. during the coming year. The projected activities 
of the Maintenance Branch have been planned for the year 1971 - 72 as follows : 

Maintenance and · repairs for Students & Faculty Housing 
Maintenance and repairs for Main Campus 
Maintenance and repairs for I. C. Campus 
Building . Maintenance and repairs for MedCent 
Operation & Maintenance of Campus plants and equipment 
including night attendance 

Total $ 

$ 
60,000.~ 

80,000. -
10,000.-
35,000. -

20 000. -

205,000. -

Of this total, $ 135,000 represent personal services distributed as 
follows (materials being estimated at $ 70 , 000) : 

Labor for emergency Service Calls 
Labor for Service Requests 
Labor for operation of plants and preventive m aintenance 
Labor for night attendance 

Total $ 

. . . / .. 

$ 

30,000 . ~ 

85,000.-
11,000.-

9 000. -

135,000.-
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3. Operations Branch 

As an agreement between the Directorate of Physical Plant and the 
Administration, there was a shifting of responsibilities between Messrs. Shidrawi 
and Balian among the two jobs of Chiefs of Operations and the Mechanical Engineer 
of the E & C Branch. This arrangement was considered a necessary action 
for the interest of all concerned. 

3 . 1. Utilities Production Figures 

TOTAL ELECTRICITY GENERATED KWH 
GASOIL CONSUMED IN LBS. 
L UBOIL CONSUMED IN PINTS 
ELECTRICITY INCOME IN L . L. 
STEAM LBS GENERATED 
FUEL LBS CONSUMED 
STEAM INCOME IN U.S. $ 

3. 2. Power/ Heat Plant Operation and Maintenance 

6,430,850.00 
3,491,950.00 

55 , 335 . 00 
614, 146. 001 

90 ,270 , 000 .00 
6,120,000 . 00 

139,918 . 50 

In addition to the routine and preventive maintenance work carried out 
at the Power/ Heat Plant, the following is a. list of the major activities which 
were carried during the year July 1, 1970 and June 30, 1971: 

Salvaging of all useful equipment and mater ials from old 
Hospital Buildings. 

Dismantling of the Mo-brea.k generator which was supplying the 
emergencies of the old Hospital , being obsolete, this set is now in 
the custody of the Supply Department for disposal. 

Centralization of the air supply systems in the Power/ Heat Plant. 
Compressors were scattered in different locations of the Power/ Heat 
Plant, now they are located in one central area to feed the whole 
plant controls and utilities . 

Supply of old Chemistry Building with 190 volt power from T - 9 
station thus eliminating its low voltage transformer . 

... / .. 
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Provision of Power and steam supply to the Pilot Food processing Plant 
and the Greenhouse. 

Overhauling of AREC, Boilers . 

3.3. Power/ Heat Plant Problems 

. During part of the year 1970-71, the neighbours were complaining 
from soot dropping of their balconies, Laundry and even inside their 
houses. Contacts with outside firms were made, Heenan and Froud the 
most specialized in this field proposed to us Electrostatic precipitators 
to eliminate all the soot at the very cost of Sterling Pounds 66,000. - F , 0 , B, 

Studies were carried on a number of locally obtainable sprayers 
to shower the soot with water to disol ve it and wet the light particles 
to drop either in the stack or in the close vicinity of the Plant thus 
not reaching the neighbours. This method was applied and proved to be 
efficient. A disadvantage came along, is that the soot in contact with the 
water produced a sulfuric acid solution rather concentrated with a PH 
value of 3, this solution has partially creded the concrete , a base caustic 
solution is now injected with the water to neutralize it. An improvement 
on the nozzles will be implemented in a month time. 

It is to be noted that Professor Hesselschwerdt of the M, I, T, 
with whom we consulted has approved the measures we have taken. 

Noise 

Along with the soot , the neighbours were complaining from the 
noise produced by the Plant machinery. 

As a first step, the walls of the boiler plant expansion were raised 
to the roof, · r educing considerably the sound level, the walls of the old 

. .. / .. 
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boiler plant will be raised as well during this summer . Signal bells r inging 
loud were muffled and windows were closed. 

More steps will be taken in compliance with Physical Plant memo 
for the record dated July 7, 1970. 

Ventilation 

The neighbours complaints being minimized by the above mentioned 
measures , the problem of ventilation of the plant is now a pressing fact, 
that is at the mezzanine of the boiler plant where the de~ 
is installed , the temperature is reaching 45°C for the most part of 
the day . It is o-f great ~ urgency that adequate ventilation be provided. 

3. 4. Medical Center High Tension Power Supply (emergency and 
operative power) 

This project which wq.s designed for the purpose of supplying 
the Medical Center with up to 2, 500 KVA at 11, 000 Volts, and a 
cabling capacity to carry 5, 000 KVA, is in the process of termination. 
The five switch panelboards is under instq.llation in the intake room at 
the MedCent, the 2, 500 KVA transformer 'is installed, the cable is 
already layed and buri-ed. The first MedCent transformer 
main changeover switch is already installed in the intake room. The supply 
circuit breaker has not been received yet; the expected 
commissionning date for the first phase of the project is July 30, 1971. 

3. 5, Power Plant Future Extension 

The Power Plant projected future extension to meet Phase III 
P?wer requirement as well as the growth of the rest of the University 
power demand has been studied and forecasts of requirement formulated . 

. . . / .. 
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This data is to serve as a basis for Engineering and Construct ion 
Division and/ or SCP for the planning document and E1ngineering design 
for the procurement and installation of the needed diesel generating 
equipment and water cooling plant. 

The possibility of utilizing the two brand new, surplus English 
Electric diesel generating sets, available at MEDRECO Saidon (1200 
KW each), was studied and the equipment inspected. A condition 
report with recommendation was submitted : due to the long storage of 
this equipment, detailed inspection and testing by the supplier is necessary, 
so as to obtain the necessary operational guarantees. New alternators will 
also be needed, but there is a possibility to trade in the existing ones, 
which are not compatible with the AUB power supply characteristics. 

The advantages of the procurement of these generators instead 
of the equipment originally scheduled for procurement by SCP from 
the USA are summarized hereinabove (see Management Engineering 
Section Article 3). 

Again we wish to stress on the point that transformer stations. 
should be covered . During the last students strike we had to keep a 
number of Physical Plant and Power Plant personnel to watch these 
stations. 

. . . I . 
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3. 6. Housekeeping : 

Janitorial services have been and still are a source of complaints. 
These complaints may be of different nature depending on quality and 
quantity i.e. a compllaint may be that some services are not done at 
all (quatity and some services done but not to satisfaction (quality) . 

A complete and thorough study was carried out by the Chief of 
Operations with student employment help and results are found in the 
report which was submitted to Administration . Bas ically, to apply a 
reasonable standard of clanliness in public areas, and about 1/ 4 U.S. 
standards for academic building facilities, 15 additional janitors 
would be needed, (117 additional janitors if the full U.S. Air Force 
Standards are to be applied). Different alternative solutions were 
recommended to the Administration in order to decide on the concept 
of operating the janitorial services, i.e. to decide on the standards to 
follow . We are still expecting such decision from the Administration • 

When this is made, all users may be approached and standar ds 
will be explained to them and results to be expected. This way, 
complaints will be restricted to area where work is not done according to 
these standards. This is the best way to confine complaints and on the 
same time control the efficiency of the labor force and measure their 
productivity against these standards of performance . 

In the meantime, the janitors are performing as per usual. New 
daily inspection forms will be prepared and implemented during . 
this summer . The purpose of such forms is to &.ssure day to day 
custodial su~ervision and follow-up . 

In addition to these forms, schedules for operations will be 
prepared ahead of time and will be followed and controlled by the 
supervisory janitorial staff. 

. .. / .. 
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3 . !Z . Groundskeeping 

As it i s a ctually, the grounds are being divided into zones where 
each zone is attended by a gardener, and a street sweeper. The 
supervision and control of these wor kers is done by the Grounds Supervisor. 
Other laborer s are being as signed on special jobs through the Job Order 
procedure where and when required . 

The refuse collection is done by two garbage collection crews 
with trucks and dr ivers . The service is carried out daily throughout 
the year including the Medical Center. The work is done to the 
satisfaction of all concerned. 

In order to improve the grounds services, the Chief of Operat ions 
plans to have the following steps carried through the coming year : 

a) Inventory replenishing and procurement of necessary tools and 
equipment in order to help workers perfor m their duties the 
most efficient way . With this, equipment manuals will be used to train 
workers using same. 

b) A master plan for the Campus indicating the different use of the 
grounds, describing all planted areas whether flowers , grass , trees , 
shrubs, etc . . . , walkways , par king areas , roads etc ... r etaining 
walls , landscaping in general. Such a master plan will be used for 
continuous review and for improvement. 

c) For every different type of area as defined under b) above , a 
maintenance procedure will be prepared and implemented. 

This' procedure will indicate all operations to be perfor med, 
the frequency of each and the personnel to do it. This will 
help in implementing the most modern techniques with the 
assistance of competent people. 

Similar to these procedures, the same will be done for jobs of 
special nature such as special fertilization , tr eatment etc ... 

. . . / . . 
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d) In order to schedule all operations for all the grounds , a maintenance 
master schedule will be prepared on a yearly basis indicating when 
each operation should take place including the plantation in the 
Nursery . 

e) All ways and means will be devised to improve the operations 
such as labor saving equipment, special watering devices etc ... 
One worth mentioning here will be the operation of street 
sweeping by a mechanical equipment. Possibilities will be 
explored and the economical study will be made. 

3. 8. Central Plants 

3 . 8 , 1 . Medical Center : 

Preventive maintenance program is being implemented 
satisfactorily ahd all necessary overhauling and preparation were 
carried out on time as scheduled. 

3. 8 .. 2. Campus : __ _ 

A similar preventive maintenance program will be prepared 
and implemented soon on the Campus. One additional pro@lem 
exists on Campus is the fact that all central plants must be 
overhauled and put up to standards before any preventive program 
can be implemented. As a matter of fact, breakdown of equipment 
are at present occuring and costly and untimely repairs are 
often needed. 

Inspections, inventtry listing and preventive maintenance 
schedules are processed and it is hoped that tlte program be 
completed at least for the heating plants before the next heating 
season. 



4. Communications Branch 

General 

The Communications Branch has succeeded during this year in 
analyzing the operation and maintenance requirements of Medica l Center 
elaborate communications systems, as well as the inherant deficiencies of 
the expended telephone system for which recommendat ions wer e given. The 
needed two communication technicians have also been recruited afte r cons iderable 
unsuccessful efforts ; the preventive maintenance of the communications equipment 
although started late, is now well underway, detailed inventory of the sys tem 
has been made, and needed spare parts have been ordered. 

Exp!}nsion of Telephone System 

Th~ expamsion of the telephone system for Phase I and II of the 
Medical Center was completed by the end of November 1970. This 
expamsion included : 

- The relocation of the 400 line exchange of the Abdul Aziz Faculty 
Appartment to the basement of Phase I Medical Center. 

- The addition of 600 new internal lines bringing the total capacity 
of the MedCent exchanges to 1000 internal lines. 

- The addition of 45 city lines to the Medical Center exchange bringing 
the total capacity to 75 city lines as follows : 

30 outgoing lines for dial 9 
20 incoming lines for Medical Center. 
15 incoming lines for AUB Campus. 
10 incoming lines for Hospital Patients 

... / .. 
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The relocation of the telephone operators switchboard from the Abdul Aziz 
Faculty Appartment to the second floor of Phase I. 

The addition of 5 new operators position bringing the total to eight positions 
as follows : 

5 positions for receiving and transfering the incoming calls to MedCent 
and Campus, 

1 reduced position for training, 

1 position for "ZERO information 

1 position for paging 

The addition of 5 new operators tie lines between the switchboard and the 
AUB Campus bringing the total to 15 operators tie lines. 

The addition of 5 new city lines to the Chemistry exchange bringing the 
total of outgoing lines to 20 city outgoing lines for dial "9". 

NOTE : The addition of 10 tie lines between the two exchanges 
could not be done due to the inadequacy of the equipment 
supplied. 

The installation of instruments in the Phase I and II of the MedCent 
and removal of the old instruments of the old hospital. The total number 
of instruments connected to the expanded MedCent exchange is around 
917 on 823 lines . 

Telephone Survey . 

The telephone survey of the MedCent was completed 2000 line relay 
cards and 2000 telephone line cards as well as one telephone line record book 
and telephone reference book were completed. The telephone survey of the 
Campus was completed. 

. .. / .. 
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Agriculture survey completed and implemented. 
Comptroller office survey completed and implemented. 
Engineering survey completed. 
Arts & Science survey completed. 

The implementation of Engineering and Arts & Science survey is delayed 
by the last decision of PRC for rewording of Policy decision. 

Telephone Equipment Deficiencies 

Some equipment deficiencies and installation faults were submitted to 
Mr. Me Namara (General Manager of GENTEL), during his visit to the 
University. These deficiencies are related to the following : 

1- Old trunk; line equipment loosing calls 
2- Tie line repeaters missing 
3- Telephone restrictors not functionning 
4- International call interruption 
5- Line- cards equipment deterioration 
6- Installation of telephone exclusion keys not feasible 
7- Tester terminals not installed 
8- Monitoring equipment not offered 
9- As built records not supplied 

The answer cable of Mr . Me Namara suggested : 

1- Replacing old trunk with new at $ 25, 000. 
2- Procurement of the tie line repeaters at $ 2, 000 . 
3- Incompatibility with city, no solution from GENTEL, suggested cure 

locality at $ 5, 000. 
4- Improve situation by adding two three consoles at $ 10,000 each . 
5- Replacement at no cost. 
6- Provide additional equipmeD:t at no cost . 
7- Provide tester at no cost. 
8- Suggest loca l make at $ 10,000. 
9- Provide document during July -1971. 

... / . . 
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The deficiencies and remedies proposed were discussed in a meeting 
held in Dr. Monier 's office and it was decided to postpone action untill 
Mr. Joseph Gill meets with GENTEL Vice President. 

Other Communications Systems 

Two technicians were recruited. 

Physical count of installed equipment was completed and planned 
preventive maintenance documents are under preparation. 

Mean-while , both technicians a:re busy with routine m aintenance and 
repair and a preliminary preventive maintenance scheme is being carried in 
the MedCent. 

Universitv Wide Communications 

The two technicians are being :requested to repair communications 
equipment in the Campus namely the P. A. of the chapel and close circuit 
T . V. installation of the English Language Center in Fisk Hall. 

Co-mmencement 

A new set of Philips P. A. System to replace the old commencement 
P. A. equipment was purchased. This P. A. system which will provide at all 
time 100% stand by, thus eliminating any possibility of failure during any 
performance ,was installed conjointly with Philips technicians and tested during 
I. c:- commencement and proved to achieve first class performance. 

The total cost of the equipment is L. L. 16,190.-. 
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5. MedCent Plant Engineering 

5. 1. General 

This month marks the first aniversary of the existance of the 
Medical Center. Only a short year ago, the staff vacated the old 
hospital and somewhat reluctantly occupied the MedCent, with feelings 
of uncertainty and skepticism, leaving the friendly atmosphere and 
simplicity of the old hospital to something unfamiliar and sophisticated. 
This year of occupancy has allayed these uncertainties. The staff has 
really settled in, mastered · the sophistication to the extent that they 
wonder how they functioned so well in the old hospital ; they have 
regained the old "Esprit de Corps" that existed, and the necessary 
team spirit is evident. 

Hospital design and construction is progressing at such a rapid 
pace that by the time the plans are off the drawing board, the hospital 
is already obsolete. Consequently although, we have occupied a new 
facility , construction, improvements and alterations will continue. At 
the present time, one may observe on the 5th floor walls with large 
gaping holes, conduits and electric wiring hanging loose , plumbing 
fixtures disconnected, and these conditions shall prevail until the 
MedCent can cope with every phase of medical care. A Medical Center 
without a Coronary and Intensive Care Unit in these days of specialization 
is inconceivable. 

During the transitional and interim period, Plant Engineering 
were confronted with the inevitable "teething troubles" which were 
diagnosed and solved in a professional manner . For instance, after 
a few months of operation, we discovered that the exceptionally hard 
water had an adverse effect on the Kitchen washing equipment. Unit 
water softners were installed and at the present time perform 
satisfactorily. The life span of these units are approximately 5 to 
6 years and according to plans, by that time, we shall have a more 
permanent source of soft water ; the procurement of the needed 
equipment is underway. 

. .. / .. 
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The outstanding achievement of this year was the full implementation 
of the Preventive Maintenance Program starting January 1971. This program 
was implemented in accordance with P .M. Master Charts which were 
designed to include all the work to be done throughout the year day by 
day. Maintenance check-off lists were prepared for all equipment and 
systems and they are being followed in the maintenance work. Mechanics 
were recruited and their duties assigned in accordance with the man- hour 
requirements of each job. The P . M. P rogram has proved successful and 
improvements of same will be made based on the experience gained in its 
implementation . 

During this year, special efforts were made to detect discrepancies 
in the building during the one year guarantee . All discrepancies were 
reported to SCP and the contractor attended to them all, except very 
few which are still underway. 

5. 2. Personnel 

Due to the moratorium, four jobs were left vacant. This affected 
our work adversely. The situation was relieved somewhat by the 
employment of casual labor. We expect to have these positions filled as 
soon as the moratorium is lifted. The position which is most critical, 
is the Mechanical Foreman. We had had a hard time to recruit one and 
once he was adequately trained, he was recruited for another job. Our 
consultant accepted to take his place temporarily, but it is very essential 
that a foreman be recruited soon, so that our consultant may attend to 
his general inspections, follow up and training duties. 

5. 3. Ordering of Spare Parts 

Spare parts and equipment for the value of about $ 280,000 were 
ordered with the help of the Engineering and Construction engineers. 

Complementary orders are still needed mainly for itemized 
parts and for the kitchen equipment. 

.. . / .. 
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5. 4. Operation of Central Plants 

According to the organization chart of Physical Plant, the Operation 
of Central Plants in the MedCent falls under the Chief of Operation. With 
the backlog of work on the Campus, the MedCent is not getting the 
necessary attention, Plant Engineering is accordingly assuming this 
responsibility and the mechanics assigned to this duty are reporting to the 
HEA VAC foreman. 

5. 5. Building Maintenance 

The building maintenance has been centralized within the Physical 
Plant shop facilities, in view of the fact that Phase I is recent and that 
Phase II would be practically new in 1971-72 only a fraction of the 
$ 61,000 building minimum estimated maintenance have been budgetted. 
The lifts of Phase II will be maintfl,ined by Messrs. OTIS, under a 
comprehensive maintenance contract, similar to the one applied for Phase 
I and the Campus elevators (estimated costs for Phase II $ 9, 500). 

5. 6. Utilities Consumption 

Water Electricity Steam Gas 
Date MC KWH Units KG 

July 70 11' 120 1,256,000 2621 5500 
Aug. " 13,140 1' 429, 000 3218 5920 
Sept. " 13,450 1,283,000 3101 4909 
Oct. " 10,930 996,000 2714 5033 
Nov. " 8,870 816,000 3826 6959 
Dec. " 9,700 680,000 4448 5844 
Jan. 71 7,500 5~2,000 5655 4200 
Feb. II 8,390 562,000 3275 5599 
March 11 10,140 644,000 4618 7719 
April " 10,240 664,000 3487 6183 
May II 11' 650 997,000 3400* 6544 
June II 14l 000* 1l217l000* 3200* 6500* 
Total 129,130 11,136,000 43,563* 70,911')* 
Apprx. Costs 
u.s. $ 13,000 266,000 65,000** 7900 

* Approximate, exact figures are not available. 

:"* 1970-71 had an exceptionally mild winter, average 
requirements are estimated to be 50% to 60% higher. 




	img001
	img002
	img003
	img004
	img005
	img006
	img007
	img008
	img009
	img010
	img011
	img012
	img013
	img014
	img015
	img016
	img017
	img018
	img019
	img020
	img021
	img022
	img023
	img024
	img025
	img026
	img027
	img028
	img029
	img030
	img031
	img032
	img033
	img034
	img035
	img036
	img037
	img038
	img039
	img040
	img041
	img042
	img043
	img044
	img045
	img046
	img047
	img048
	img049
	img050
	img051
	img052
	img053
	img054
	img055
	img056
	img057
	img058
	img059
	img060
	img061
	img062
	img063
	img064
	img065
	img066
	img067
	img068
	img069
	img070
	img071
	img072
	img073
	img075
	img076
	img077
	img078
	img079
	img080
	img081
	img082
	img083
	img084
	img085
	img086
	img087
	img088
	img089
	img090
	img091
	img092
	img093
	img094
	img095
	img096
	img097
	img098
	img099
	img100
	img101
	img102
	img103
	img104
	img105
	img106
	img107
	img108
	img109
	img110
	img111
	img112
	img113
	img114
	img115
	img116
	img117
	img118
	img119
	img120
	img121
	img122
	img123
	img124
	img125
	img126
	img127
	img128
	img129
	img130
	img131
	img132
	img133

