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TRENDS AND DEVELOPMENTS 
July 1, 1971 - June 30, 1972 

For the Arab students who constitute 82o/o of the student body at the American 
University of Beirut; for the Arab Faculty, most of whom are A UB graduates 
with advanced training in America; for the Arab community at large, the 
University's American Faculty and Staff, and all concerned with the burning 
issues of the Middle East this has been a period of re-evaluation of the 
University's role as a dynamic educational institution speaking to both the 
Middle East and the West at a time of apparent political divergence. In 
addition, the financial stringency projected for the years immediately ahead, 
has focused the attention of the entire University on the necessity of more 
efficient operation and the ways and means of reducing expenditures and increasing 
income. It has become increasingly clear that to accomplish th~s will require 
program revision, a subject of careful study by each Faculty and School and the 
special province of the Advisory Program Study Committee under the chair
manship of the Provost. 

The stresses of the year, in many respects, were related to deteriorating 
relations within the region and with the West. The capacity of the University 
as an American educational institution to be relevant for the students of the 
developing countries was questioned by student activists and by some elements 
of the press, both in the Middle East and in the United States. 

In retrospect, March l, 1972 was the turning point of the year. It is a day 
to be recorded: 

Wednesday, March 1st, started without incident. In fact, the 
presidents of the four faculty student societies met with the Dean 
of Student Affairs in the early morning for further planning for the 
elections of the student council. Classes were held as usual, but 
suddenly, at 11 o'clock, a loudspeaker from West Hall erupted with 
the broadcast of a "news bulletin" that the Israelis were shelling 
villages in South Lebanon. Later, an announcement on the loud
speaker indicated that there had been clashes between the Lebanese 
Army and the commandos. At 12:30 the tone of the speaker suddenly 
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took on a more imperative note: "Certain groups of the army" were 
accused openly of attacking the cOinmandos, and the governrnent was 
held responsible. This was followed by a call for attacks on 
American institutions in the Lebanon and destruction of their property. 
Within minutes an open- ended student strike was called. The Nicely 
Hall entrance was barricaded, and shoTtly thereafter a group of 
students (not from the Faculty of Engineering) entered the Bechtel 
Engineering Building and began blocking the entrance with chairs. 
They insisted that they would continue to prohibit entrance to the 
building until the classes were called off. By this time a group of 
engineering students had gathered outside the doors for their 1:30 
classes. There followed a series of conferences among students, 
faculty members and staff in 2.n attempt to resolve differences and 
reduce the tension that was building up. Unfortunately, while these 
talks were in progress a number of students, moved by the growing 
tension, forcefully entered the building through the r e ar doors on 
the lower level. Fighting started immediately. Others joined. 
Doors were broken down, glass doors and windows shattered, 
furniture broken, equipment damaged and fire extinguishers emptied. 
In a short tilne the energy of the groups began to wane, and it was 
possible for the faculty and staff present to separate the two groups 
and evacuate the building. Eleven students were taken to the 
Emergency Room of the A UB Hospital for treatment of lacerations 
and bruises, and one student with a fractured leg was hospitalized. 
Property damage was extensive. The campus lapsed into a shocked 
silence. Classes were. suspended and the University's gates and 
buildings closed. When the University opened a week later there was 
a more acute awareness on the part of the entire academic community 
of the frc.gile nature of our University structure and all seemed to 
shoulder a greater measure of responsibility for its protection and 
nurture. 

After the events of the previous May and June (1971), the University Student 
Aff;:drs Committee had recommended that 22 students who bore particular 
responsibility for the strike and were exceptionally active in its pursuit be 
suspended from readmission to the University until further notice. Students 
wer e so notified in early August. Later, ten students requested a hearing, 
and of this number four were allowed readmission in October. The remainder 
were held over for review and a possible readmission at the next regular 
registration period in February. Meanwhile, the Senate action dissolving 
the Student Council following the expiration of its term in June was 
irnpL~mented, and an Ad Hoc Commission was appointed to study the matter 
of student participation. A ~ew Student Faculty Committee was formed to 
act temporarily until the recornrnendations of the Ad Hoc Commission were 
mad~. Pending this, the Constitution of the Student Council was suspended. 

The e>.cademic year began with the usual Convocation ceremonies. However, 
on Monday, October 25th, a small group of students blocked Nicely Hall and 
a strike was called in support of the readmission of the remaining suspended. 
students. The strike disrupted classes in the Arts, and lasted for four days, 
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but on Friday, classes were resumed. The University agreed to readmit in 
February any of the suspended students who in the interim demonstrated their 
intention of complying with University regulations. 

After long study and frequent meetings the Senate developed a constitution of a 
new student council to replace the one suspended the previous June. The new 
document was based on concepts proposed by the Ad Hoc Commission on 
Student Participation which consisted of representatives of the faculty, 
administration, alumni and students. The final document also incorporated 
ideas submitted by student leaders and by members of the Senate during their 
lengthy deliberations and it was officially approved on February 19th. 

The new constitution was generally well received by students though sorne of 
its provisions were questioned. Later amendments proposed by the student 
leaders were submitted to the Senate and many were adopted. Most student 
groups stated their support, but it was perhaps significant that some extremist 
groups made it clear that they would not support any student organization 
legitimately connected with the University. As of February 19, 1972 all 
registered students were declared eligible to run for office. Plans for elections 
for the new council were initiated. 

On Friday, February 25th, Israel invaded the Arqub district in South Lebanon 
and tensions immediately flared. However, it was not until Tuesday, 
February 29 that the reaction in the country reached the campus. A group of 
students calling themselves the 11 Union of Progressive Forces 11 called for a 
strike to protest the invasion. Others joined and classes were disrupted. 
Speakers from outside, one of them a Deputy in the Lebanese Parliament, 
came on campus and appeared at the student organized open fort,'m, Speaker's 
Corner. The atmosphere became political. Nevertheless, student leaders 
predicted that order would be restored by the following day, March 1st. 
Subsequent events as noted above revealed that this optimism was premature. 

The suspension of all classes declared after M2..rch 1st, lasted until March 8th. 
The University schedule was then resumed in an atmosphere of quiet and 
serious purpose. Student elections were held as previously planned and the 
new Student Council formed. The attitude was cooperative and constructive. 
University problems were again met with a greater sense of unity within the 
A UB community. 

Commencerr1ent on July 3rd brought the academic year to a close with the 
graduation of 941 students. Three short speeches were given during the 
exercises, the Arabic address of welcome by the retiring Registrar, the charge 
to the students by the President of the University, and the student address by 
the President of the Student Council. Momentarily overshadowed by more 
dramatic events, other highly significant trends appear8d during the year: 

A series of meetings at Marquand House with small groups of the 
faculties of the four schools gave an opportunity for open discussion 
of University programs. 
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A similar but shorter series of discussions with student society 
leaders and those on the deans' lists brought out serious concern 
and many excellent ideas. 

A new flexibility was evident in the increasing numbers of inter
departmental and inter- faculty programs. 

Student participation on University and Faculty committees was 
expanded and there was a n increased awareness both of the validity 
and value of informal consultations with students. 

Of greate st significance for the years ahead is the study, only just begun during 
the year, of the future program of the University. This program review was 
made more imperative by the urgent problems of financial support and the need 
to v j_sualize the future of A UB in the light of a rapidly changing world. Program 
Study Committees within each faculty and a newly appointed Faculty Advisory 
Committee chaired by the Provost have already brought the issues into sharp 
focus. A preliminary report was made to the Board of Trustees at their 
July meeting in Beirut and recommendations will be studied during 1972-3. 

The year, which started with some uncertainty developing into violenc e , ended 
constructively in sober thought and justified hope for the future. 

The Academic Program 

The University has been fortunate in being able to maintain a low student-faculty 
ratio. In the Faculty of Arts and Sciences there were 2, 528 students taught by 
193 :faculty members (full-time equivalents, excluding seven teac·t-wrs on 
s a bbatical leave). If the students of Nursing, Public Health, Agriculture a nd 
Engineering taking courses in Arts and Sciences are included, then the student
faculty ratio was better than 13 to 1. In terms of students per teacher, Biology 
and Chemistry were leading, close]y foUowcd by Economics and Business 
Administration. Geology, Philosophy and Fine Arts had the least number of 
students per teacher. 

Budget projections by the Comptroller indicated that income is stabilizing a nd 
costs rising to a degree that require the University to take immediate measures 
to econom.ize and improve efficiency of operation at all levels. The long range 
projections were even more ominous for A UB and for all educational institutions. 
In March, therefore, a program study was initiated with the appointment of 
a committee unde r the direction of the Provost to revi 2w the entire academic 
program. As a part of this study, the chairmen of an departments and programs 
in the Faculty of Arts and Sciences met .in April and May and produced proposals 
for increasing income and reducing expenses. Other faculties took similar 
a ction, and preliminary finding_s were presented to the Bon.rd of Trustees a t 
the close of the academic ye a r. Discussions will continue through 1972-3 in an 
effort to find a suitable variety of courses within the range of funds available. 
Gifts from Alumni and other n e w sources of income have taken on a new 
importance as efforts are made to retain courses AUB has long thought essential 
for thos e expecting to work in the Middle East with a broadly conceived foundation 
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in the Liberal Arts and in the Sci.ances. 

Inter- disciplinary programming is one expected result of the study now in 
progress. A number of departments have begun an overa ll examination of the ir 
curricula, and concrete results are a lrea dy evident. The Department of 
Mathematics a nd the Department of Economics have launched an inter-depart
mental major in e conomics and statistics. The Psychology Department has 
increased its servic e to the m e dical faculties, offering le c tures on mental 
health, learning and conditioning, stimulation and infant developtnent, memory 
models, and perception in neonates. The pre-medical committee, working w i t h 
t he Curriculum Committee, has planned with the School of Medicine a limitation 
through pre- s e lection, of the number of Juniors in th2 pre-medical pro gr a rn, 
thereby reducing the number rejected at the end of the Junior year. 

A p roposal for a unified Ph. D. program in the medical sciences ha s b een 
pr e pared by an ad hoc group representing departments in the Schools of M e dicine , 
F ba:t·m c,cy, and Public Health. The graduate faculty in these departme nts will 
forn:1 int er-departmental groups for course offerings and individual degree candi
dates will continue their program under the overall guidance of a steering 
corr~mittee. This proposal provides a mechanism which recognizes the inter
disciplinary n a ture of the medical sciences and constitutes a logical extensio'l 
o f the integrate d teaching already taking place at the undergraduate leve l. The 
proposal has been approved by the Faculties of the Medical Sciences Graduate 
Committee and will be submitted to the University Board of Graduate Studie s. 

In the Faculty of Engineering and Archite cture the gra duate .pro gram le ~.ding 

to the d e gree of Master of Architecture in Urban Planning and Urban De sign 
beg2,n in February with the arrival of a faculty member on loan f:t:om the 
University of Sheffield. The core program in urban planning is open to Arts 
graduates in Sociology or Economics. Graduate courses in these fields will 
provide the supplements ne e ded to corr1plete the requil· e r-:..'le nts for the se 
interdisciplinary master ' s degrees. 

Discussions have taken place between the Faculty of Engineering and the 
Department of Business Administration concerning the introduction of an 
Enginee ring Management d e gree at the Maste r's level and the underg raduate 
prepara tion of Engineering students who wish to join this program. Also, a 
three credit course in Chemical Engineering will be introduced in the fall of 
1972 and a second course in the Spring of 1973, both to be offered as ele ctives 
for students in :Me chanical Engineering and Che1nistry. 

The days of a University in s e ssion only during nine rnonths of the year are 
quickly passing. A total of 2,128 students were registered for the 1971 summe r 
session. In addition to r e gular e l e ven-month courses in the Medical Sciences, 
Agricultur e ::md Engine e ring, th~ summer progran1.s attra cted 924 stude nts 
in Arts and Sciences, 50 stud8nts in English language training and 134 students 
in the special institutes organized by the Division of Extension and Special 
Programs. Evening hours are a lso being utilized by the Division which 
conducted thirte en cour se s in a wide va rie ty of subjects and attracted 273 
students, by and large unive rsity graduates interested in continuing their 
educa tion. ' 
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The /;rts a.nd Sciences curriculum com1nittee has approved the graduate 
program in Development Administration. Because students were not able to 
complete aU of the work required plus a satisfactory thesis in the eleven 
months provided, the program was extended to fifteen months. Also approved 
was a rr1ajor in M a ss Comrr.unications in the Department of English. 

Several departments have introduced changes in teaching methods. Physics 
offered for the first time a self- paced introductory cours e in which students 
could proceed at different r a tes through ?. s e rie s of ste ps 1narked by achieve n:.eni: 
exmns under the supervision of proctors. Sociology has introduced role
playing to teach application of theories to everyday problems of human inter
action. The Cent e r for English Language Research and Teaching has introduced 
video-taping of practice t e aching to produce tapes to be used in classes in 
English a nd in Education. 

In the Faculties of Medical Sciences the University has entered the fourth yec.cr 
of a training program for b a sic medical sciences and community health care. 
The shortage of competent basic science teachers hc.cs been partially responsible 
for the inability of existing medical schools to raise their standards. Teaching 
deficiencies in the basic m e dical sciences has also delayed the establishme nt 
of urge ntly needed medical schools in the Middle East, and therefore the 
University has concentrated on the preparation of teachers for this field. 
Graduates of this training program will serve in the most recently established 
medical schools in the region. 

For the first time students in the Faculty of AgricuUural Sciences will have 
opportunity to study dairy production, profitability, fe .:~d e fficiency, and 
breeding of a herd of Guernsey heifers. The animals are a donation of the 
American Guernsey Breede rs Association of the Pacific Northwest. The 
Gue rnsey was specially chosen for introduction at A UB because of its exceptional 
feed efficiency and tolerance to sub-tropical heat. Prior to the arrival of the 
Guerns e y herd the only breed of cattle available for rese a rch at the University 
was the Dutch Fresian. 

With a gra nt from the Volkswagen Foundation the research a nd teaching progra m 
in Pla nt Pathology is being strengthened and laboratory fa cilities improved. 
Itl addition, a grant from_ the Foundation to ·the University of Bonn provides fnr 
the s econding of two German scientists to A UB to conduct research on diseases 
of cotton a nd sugar beets in the Middle East region. 

Oth;.;r Academic Activities 

The Scie nce and Mathematics Teaching Center has completed source books in 
English c:md in French, for the teaching of physical science oriented toward 
Middle East problems and solutions. · These textbooks, published for the 
Lebanese Ministry of National Education and issued to all appropriate teachc j_· c, 
hold promise for the reform of the teaching of science in Lebanon. The Ce nter 
is planning the expansion of its contract with the Ministry, a nd discussions a re 
at an a dvanced stage. 
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The Ministry of Educ a tion of Afghanistan has reque sted a consultation with the 
Ame rican University of Beirut as a master plan is prepared for the teaching 
of English in that country . The A UB Center for English Language Research 
and Training began a six month contract with the Ministry on April 1st involving 
consultation with :;.. four-man research team studying the state of English 
Language teaching in Afghanistan and planning possible involvement of age ncie s 
concerned (AID, British Council, USIS, Peace Corp .• Asia Foundation, The 
Afghan-American Association and UNESCO). This is the first time that an 
overall, nation-wide master plan has been prepared for th'2 Teaching of 
English as a Foreign L a nguage to coordinate the activitie s of participating 
agencies. 

The continuing education of graduates in the Medical Sciences was a y e ar
round activity highlighted as the 22nd Middle East Medical Assembly ope n e d 
on the AUB campus, May 4-7. More than five hundred registrants from M. E. 
countries, Europe and the U. So gathered to join discussion of new techniques 
in the medical field. Postgraduate symposia, both befor e and afte r the 
Assembly, were held for specialists in Neurology, Obstetrics and Gynecology, 
Health Services R e search, Dermatology a nd Infectious Diseases. In 
recognition of their efforts in the field of postgraduate medical education, 
Dr. Amal Kurban, Chairman of the Middle East Medical Assembly, and 
Dr. Fuad Farah, Chairman of the Postgraduate Medical Education Committe e , 
were both decorated with the Order of the Cedars by the Minister of Health. 

In addition to the regular Medical Sciences program of the four schools, 
training at the Medical Center continued for practical nurses, x-ray 
technicians and laboratory technicians. Graduates of these programs are finc''.in g 
immediate employment throughout the region. 

The five libraries at AUB were especially hard pressed a s nsmg costs of new 
books, now close to 12% pe r year, and budget restrictions wh.ich have requir e d 
the elimination of eleven positions while six rema in unfilled, have impinged 
on reader services. Total collections on June 30th included 362, 460 volumes 
a nd 4, 934 current periodicals m 2king the largest collection of scientific, 
medical a nd general research periodicals in the Middle East. A total of 
23Z , 717 items were circulated, c..bout 50 per student and f2.culty member. 

It has b e en necessary, too, to defe r the construction of the proposed new 
General Library, because of the financial situation. Alte rnative methods of 
m ee ting space r e quire ments for the next few years have been propos e d, a nd 
J a fet Library sta cks have already been completely rearrange d. Principl e 
cha nge h a s been the integration of Arabic and Western titles under a single 
Dewey De cimal order. 

The Byron Porter Smith Lectur e Series, established in memory of a fanne r 
cha irrnan of the English Department, was continued throughout the y ear as one 
of the literary activiti e s sponsored by the English Department in coopera tion 
with the Division of Extension and Special Programs. 11 five we e k surnnh:: r 
progra m was planned for study of English Literature a nd its European Back
ground. The course included Sh2.kespeare, The European: Renaissance, The 
Modern Novel, Romanticism and Mode rn Dra rn a. 
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J-1. drr.;.illi strati on 

Budget limita tions dominate d rrmch of the futur e pla nning of the University 
prograrn. Without conside ring any additions to the existing program. rising 
costs are e xpected to force a major reduction in the acade mic prograrn in the 
fisc a l y e ar 1973-4 inspite of the University's efforts to ad1ninister program 
more e fficiently a nd r a is e n e w funds for its support. The deficit in that y e2.r 
m a y exceed $500, 000, l a rge ly th8 result of inflationary factors over which 
the University has littl e control. 

The re a s o ns for J\UB's fina ncial problems are clear. During a sixteen-year 
period e n ding with 1971-72, the student body incre a sed from approximately 
2, 040 (1927 FTE) students to 4, 015 (3631 FTE) students, a. 97o/o increase. 
During the six- year period from 1964-6 5 through 1970-71, graduate student 
enrollment in Arts and Scienc e s a lone increased from 225 to 508, a l20o/o incre ase. 
The r e has b e en a corr e sponding expansion in numbers of faculty members and 
support a ctivities which, together with the expansion of hospital facilities 
(220 beds to 420 ), has r e sulted in a dramatic incre ase in the total number of 
persons employed at AUB. b1 January 1972 the hospital a lone had 898 positions 
filled plus 96 vac a ncies , a tota l of 994 positions (2. figure that was further 
increased as part of the lOth floor opened in June). It should be noted, too, 
tha t during the pa st ten years fa culty and staff s a l a ries which are the l a rge st 
item in the budget h a ve in most cases doubled. The expenditures of the Unive rsity 
during 1971-72 were approximately 7. 8 times the size of expenditures in 
1951-52. While ~he vc.lu0 of the physica l pla nt has more thttn doubled from 
$16 million to $34 million and training services have grown in both number 
and qua lity, tuition has increased at a much slower rate. Tuition in 1971-72 
paid for l e ss than 28% of the cost of education. 

Studies of ways and me a ns to reduce or control expenditures (and to increc:,s e 
revenue s) ar e being continued in non- academic a r eas. Financial r e porting 
and m a nag ement is improving, partially due to administra tive reorganization, 
partially to some improvements in supervision in these areas. The 
Hospita liza tion Insura nce Plan (HIP) · has b e en brought under tighter control 
a nd, with an increa s e of f ee s , should show a r eas onable reserve by the end of 
the current fiscal year. 

Ste ps wer e taken in the:: campus food service ope r a tions to achieve economies. 
These include d a 5% incr,3a se in the selling prices · of mea ls after October 1st 
with furth e r incre ases planned. Improved food purchasing procedures a r e 
being implemente d. Thro ugh reorga nization a reduction of twelve positions 
has b een a ccomplished in the previous twelve months. Other reductions include 
five positio ns in the Motor Pool, two in the Post Office, and one position in 
the c e ntra l printing ;:lnd duplic a ting servic e s. The Un:iv-2 rsity is now studying 
the possible consolida tion of food preparation in order to effect greater 
e conomies. 
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The Unive rsity has completed its second year of operation of the Medical 
Center with its extensive research and training facilities. While Phase 
III construction of the Center proceeds the hospital continues to operate at 
82o/o occupancy and with a substantial deficit ($420, 000). The t e nth floor is 
expected to open in the summer and fall of 1972 and this will bring the hospital 
to its full capacity of 420 beds. During June the Intensive Care Unit was 
opene d on the 4th floor with facilities for four p2"tients. Eventually this unit will 
provide for twelve. 

Between July 1971 and June 1972 all services at the Hospital showed a marked 
increase over the previous year: X-ray 20% (40, 740 examinations), Laboratory 
examinations 3 O% (468, 985 ); Pharmacy 43% (73, 299 prescriptions); Cobalt 
Therapy 26% (8, 608 treatments) to mention a few. Service departments dso 
reported sharp increases 2..s additional sections of the hospital were opened: 
dietary department 14% (583, 719 meals served); Laundry 13% (915, 438 kilos 
washed). The University employs 898 people at the hospital to carry out 
these services and this year 99, 384 patients were cared for (] 2, 987 inpatients 
repres e nting 111,392 patient-days care, and 86,397 outpatients). After two 
years of operation both the public and the staff of the Medical Center express 
adn1iration for these modern facilities. 

In addition to the activity suggested by the above figures visitors to the campus 
will notice substantial changes in the vicinity of the medical gate as the 
structure of the main buildings of Phase III of the Medical Center nears 
completion. T he outline of the new Medical library on the corner of Abdul Aziz 
dominates the scene. Built over four levels of underg.round parking for 450 
v e hicles, it will house AUB 1 s 62, 000 volume medical library. This open 
stack, three story building has a seating capacity of 300 and will. be a center 
for professional medical people throughout the region. 

The coat of arms of the Medical Sciences is cut in stone on the facade of the 
Basic Medica] Sciences Buil ding, the structure of which is also nearly finished . 
The medical complex is compl eted by the Post Graduate Medical Education 
Building centrally located as if to en1phasize the importance of continuing 
education in this era of rapid advance in all professional fields. The School 
of Nursing will soon move into a renwdeled section of the old hospital. 
Construction of the Medical Center is scheduled for completion in the summer 
of 1973. 

To provide better facilities fo:r athletics two important changes have been ntade. 
An all-weather basket b a ll and volley ball court has been completed at the 
end of the athletic field. Night lighting extends the usefulness of these courts, 
especially during winter months. Also, the Engineering Alumni Hall has 
been renovated for use as an indoor gymnasiurn. 

Since the establishment of an Office of University Publications and an exb:onsive 
publicity campaign, sales of A UB publications have greatly increased to 
LL 25, 000 gross during the past year. This does not include sales through 
the University of Syracuse Press which by agreement handles distribution in 
the 1Nestern Hemisphere. The Office is also responsible :for the publication of 
the Annuc.l Research Report and Al-Kulliyah, a quarterly for Alumni. 
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Fund- raising continue s as an important responsibility of the university 
administration and the Trustees. Although gifts of $2, 312, 743 were received 
and e ncouraging ste ps h a v e been made towa rd a n annual appeal to AUB Alumni, 
much more needs to b e done . A UB Alumni contributed $140, 842 during the 
year but only a small perc entage of A UB graduates give on an annual basis. 

A gift of $150, 000 from the Ruler of i~bu Dhabi to fund for t e n ye a rs the Sheikh 
Z a y e d Bin Sultan al Na hyy::m Chair of Islamic Studie s wc.s but one proposal for 
spe cial funding which the University has presented to Middle East governments. 
The University is most pleased that with this gift an important contribution 
is b e ing made to the a cc.de mic program. For potenti2.l donors in the United 
Sta t e s the AUB Pooled Life Income Fund was established. This fund enables 
the University to receive funds, the income of which continues that of the donor 
for the remainder of his life. 

More detailed information concerning these d e velopments is found in Faculty 
r e ports issued as sepa rate volumes and in departm.ental reports included in 
this volume. 
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II 

STATISTICAL SUMMARY 

1971-1972 

The following tables compare 1971-72 resources utilized 
and expenditures, and show the relationship between the 
financial structure and "output" (size and categories of 
enrollments, number of graduates by Faculty and other 
relevant information). 

Supplementary information is provided in tables on specific 
degrees granted and the number of men and women 
students. 
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Resources Utilized:':< 
Tuition and fees 
Participant's Training Contract 
Endowment Inc orne 
Gifts - restricted 
Unrestricted gifts utilized 
Sponsored research 
~her sponsored programs 
Recovery of indirect costs 
Hospital and private clinics 
Sales of services 

~her sources 

From Quasi- endowment funds 

Auxiliary enterprises 

AMERICAN UNIVERS.ITY OF BEIRUT 
THE YEAR AT A GLANCE- I 

1971-1972 

2,454,000 
1, 631, 000 

410,000 
398,000 
495,000 
259,000 

6,648,000 
67,000 

4,290,000 
535,000 

426,000 

133,000 

870,000 

ExEenditures: 
Arts and Sciences 

Agricultural Sciences 
Engineering & Architecture 
Medical Sciences 

Sponsored research 
Extension & Public service 

Hospital and private clinics 
Libraries 
Student services 
Operation & Maintenance of 

Physical Plant 
General administration 
General institutional 
Student aid 

Auxiliary enterprises 

3,321,000 

1, 099, 000 
950,000 

2, 761, 000 

259,000 
115,000 

4,810,000 
600, 000 
327,000 

913, 000 
1, 098, 000 
1, 020, 000 

401,000 

869,000 

Enrollment0 

1st 2nd 

Graduates 
Oct. '70 

U.S. AID
00 

through 
Sem. Sem. ~onsored 
2578 I 2529 229 

258 I 239 116 
577 I 564 60 
635 I 570+ 41 
121 84++ 446 --4169 4034 

+ including 
M-2761270 
P-128/126 
N-1631157 
PH-681 66 

++ Special Programs 

June '71 
630 

87 
109 
115 
941 

$18,548,000 $18,543,000 

*As of June 30, 1972, Rounded 
to nearest $1, 000. 

o 61 nationalities 
oo 270 other (non-AID) bursary students are sponsored by 

Arab governments, oil companies, business firms, 
U.N. Agencies, Foundations and private groups. 



THE YEAR AT A GLANCE- II 

1971-1972 

GRAD_UATES BY DEGRE;E 

Ph. D. M.D. M.A. M.S. M.B.A. M. Eng. B.A. B.S. BBA B. Eng. -
Arts & Sc. 3 94 24 5 255 178 

Me d. 44 10 

Pharm. 27 

Nurs. 2 

P. H. 11 1 

Eng. &Arch. 8 

Agr. 50 37 -
3 44 94 95 5 8 255 245 

TOTAL GRADUATES: (October 1971; February 1972; June 1972) 941 
Honors 

Arts & Sciences 

Medical Sciences 

Engineering & Architecture 

Agricultural Sciences 

202 

60 

59 

13 
334 

ENROLLMENT 

Women Men 
Students Students 

Arts & Sciences 840 1, 738 

Medicine 26 250 

Pharmacy 67 61 

Nursing 124 39 

Public Health 35 33 

Engineering & Arch. 16 561 

Agr~cultural Sciences 30 228 

Special Programs 35 86 

1, 173 (28.1%) 2, 996 (71. 9%) 

TOTAL 
2,578 

276 

128 

163 

68 

577 

258 

121 

4, 169 

71 

84 

71 84 

Graduate 
Students 

503 

28 

7 

16 

65 

136 

755 

B.Arch. Dip1, 

20 

17 

17 20 

.::L 
20 

10 

5 

23 

11 

53 

18.7% 
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TO: President Kirkwood 

FROM: D,nald J. Meyer, Comptroller 

SUBJECT : Financial Highlights 
Fiscal Year 1971-72 October 24, 1972 

The University ended the fiscal year 1971-72 uith an excess of 
revenue over expenditures of $5,400.00 compared to the prior 
year which saH the expenditures exceed the revenue by $170,700.00. 

The revenue for 1971-72 amounted to $18,548,200 compared to 
$16, 0~2, Boo in the prior year, an increase of $2,495,400 or 15. 57~ . 
Student tuition and fees increased $365,900 above the prior year, : ~ 
$182,800 of this resulted from tuition and fee increases, with the 
balance attributable to increased enrollment. Revenue from U.S.A.I.D. 
participant's fees decreased $53,600 due t o a drop in participants. 

Endowment income in 1970-71 amounted to ~499,600 as compared to' 
$410,200 in 1971-72, hovrever, it should be noted that ~132,600 1·ras 
transferred from quasi-endovment to meet the 4~% return on invest
ment as guaranteed by the Board of Trustees. 

Sponsored research is dmm $70,600, this i s offset by a reduction in 
expenditures. Other sponsored programs amounted to $5,803,900 in 
1970-71 of this amount $5,553,800 was operating support from U.S.A.I.D. 
In 1971-72 this support amounted to ~~6,278,500 Hith additional revenue of 
$355,180 coming from other sources. 

Revenue from the hospital and private clinics was up $1,207,800 or 
39.1% above 1970-71. This due mainly to increases in patient room 
and board $399,100 ; nursing services $139,300; professional services 
$627,500 and ambulatory services $46,500. Rooms rates were increased 
were increased and new be'ds opened during the year. The occupancy 
percentage decreased from 82% to 81%. Total day care increased from 
87,433 in 1970-71 to 111,392 in 1971-72 an increase of 27.4%. Visits 
to the emergency room and O.P.D. totaled 79,062 compared to the prior 
year of $75,002. 

Sales of services in 1971-72 was $535,400 as compared to $389Jl00 in 
1970-71 an increase of $146,300, This was due mainly to an increase 
of $54,600 in net sales of electricity and stea~, while communi~ations 
revenue increased *20, 300. Rental from I. C. has increased $7,000 
above the 1970-71 figure of $89,200. The computer has increased its 
sales of services by $5 ,600; the library is up $7,300, and the University 
health servicetlas generated $17,600 more than last year. 

Rev~nue from other sources amounted to $426,200 in 1971-72 as compared 
to $374,900 in the prior year. Adjustments for prior years transactions 
increased by $94,400 while the recovery from indirect cost decreased 
$30,000. Auxiliary enterprises revenue vras down $7,500 in 1971-72 from 
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the prior year. Food service revenue ivas up $13,600 due mainly to 
increased sales in the coffee shop. Revenue from the Farm cafeteria 
and student store "~>Tas down ~>11,800 which accounted for the main cause 
of decrease at the Farm. 

Unrestricted gifts utilized in 1971-72 amounted $494,800 an increase 
of $71,400 above 1970-71 a percentage gain of 16.9%. 

Current funds expenditures for the year 1971-72 amounted to $18,542,800 as 
compared to $16,223,500 in 1970-71 an increase of $2,319,300 or 14.3%. 
New· York expenditures for the year 1971-72 amounted to $615 ,Boo as 
compared to $583,800 in the prior year aD increase of $32,000. A break 
dovm of the increases excluding New York is as follow·s: 

Personal services 
General expenses 
Equipment, books, alterations 

and improvements 

Amount 

$ 1,348,600 
629,300 

309,400 
$ 2, 2817~oor 

======== 

14.6 
15.5 

42.4 

The following table reflects how the University's Funds (Beirut only) 
were spent during 1971-72 and compares them uith the 1970-71 
expenditures. 

Classifications 

Personal services 
General expenses 
Equipment, books, alterations 

and improvements 
Student aid 

1971-72 
% 

68.1 
23.9 

5.8 
2.2 

100.0 

Year 
1970-71 

% 
69.4 
23.6 

4.7 
2.3 

100.0 

Negotiations 1·rere conducted 1-d th the Syndicate during the year and 
were concluded on September 13th 1971, retroactive to Ju1y l, 1971. The 
approximate cost of these negotiations w·as ~242, 000 of which $47,000 vras 
for the 3% automatic annual increases; $12,500 for merit increases, Hhich 
included increasing the percentage available from 6% to 25% of the total· 
non-academic uork force in Salary Grades XII through Grade I, and 
$182,500 for increasing the scale for non-academic salary and 1vage 
employees. The percentage of increase ranged from 11% in Grade XII t o 
3% in Grade I, vrit.h the minimum starting salaryjv1age being 11.192.00 
and LL.l,030.00 respectively. 

The Official Gazette, number 25 published on July 12, 1971 
contained a Presidential Decree that a 5% High Cost of Living increment 
uas authorized retroactive to May l, 1971. This action cost the 
University approximately $205,000 for the period May l, 1971 - June 30, 
1972. 
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Salary increases for both f aculty and management staff a~ounted to 
approximately :~261; 700. 

The 1970-71 School of H2dicine - Incentive Plan provided for 
approximately $113,300,00 t o be paid to participants and in 1971-72 the 
plan provided for a distribution of approximately $180,000, an i ncr ease 
of 58. 9%. In addition $16,500 more ,.,as required for fringe benefits. 
The amount available for distribution vras :};371, 400 in 1971-72 compared to 
q~2lJ-7,900 in 1970-71, an increas e of 49 .8?~ . The follm.,ing table reflects 
the distribution of the plan (rounded to the nearest hundred): 

Dis-tribution r ~ 

Available for distribution 

Payments to particip~nts 
Benefits 
General University 
School of Medicine - Reserve 

1971-72 

$ 3171,400 
====== 
180,000 

47,100 
1+4, 900 
99,400 

$ 371,400 
===== 

1970-71 

$ 247' 900 
===== 
113,300 

30,600 
26,900 
77,100 

,!.. 24.7,900 <p 

======= 

The total nunilier of faculty/staff on the payroll 
2,593 as compared to 2,504 for the same month in 
the comparison of the t1w years. 

in November 1971 
1970. The table 

·was 
G.hQ1<[S 

Classification 

Academic 
Graduate and Research Assistants 
Manageme nt 
Non-academic 
~vages 

Number of Faculty/Staff Increase 
on (Decrease) 

November Payroll 1971-72 over 
1971-72 1970:..7i. -· 1970-71 

501 500 1 
~~ 26 228 ( ."") ) c. 

105 97 8 
908 853 55 
853 826 27 

2593 2504 B9. 
---- ---

~-Jages paid to casual ,,rorks 'IJCre up $2 ,335 .15 in 1971-72, and student 
wages 1r1ere up $4,196.15. Sundry ,.,ages, 1·rhich includes overtime, shift 
differential, and on-call payments, •dere up $19,320. 71. 

Benefits and alloHances increased $315,387.34 above the $1,846,136.79 
spent in 1970··71, or an increase of 17-1%. In 1971-72 benefits and 
allovrances i•rere equal to 17.6% of the amount spent on personal services 
vrhile in 1970--71 it HaG 17. 0% . The follouing t able (rounded to nearest 
hundred) breal:s do•,m the benefits and allouances for the two fiscal years: 
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Benefit/ allmrance 

Retirement and termination 
Social security tax 
Housing and/or subsistence 

allmvance 
Educational allowances 
Travel (appointment, termina

tion and furlo~gh) 
Other 

Total 

1971-72 
~i> 

875,000 
495,000 

106,900 
307,600 

200,500 
176,500 

2,161,500 
========= 

1970-71 
:p 

791,000 
345,000 

72,600 
256,300 

189,900 
191,300 

1,846,100 
========= 

In the area of general expense, the increase of $588,963 .15 ( $629, 2L1-8. 06 
less student aid ip40,284.9l) is broken dmm in the follmving table 
(rounded to the nearest hundred): 

Classification 

Supplies and materials 
Utilities 
Communice1tions 
Maintenance e~d repairs 
Local travel 
Foreign travel 
Miscellaneous 

Increase (Decrease) 
1971-72 over 1970-71 

' ') 

52L~~200 
(24,700) 
17,500 

(43,300) 
( 3,900) 
(12,600) 
131,700 
588,900 
======= 

,o 

89.0 
( 4.2) 

3.0 
( 7.3) 
( . 6) 
( 2.1) 
22.2 

~ 100.0 

The hospital expenditures on supplies and raaterials increased $375,724.71 
above the $1,133,912.28 spent in 1970-71, or an increase of 33.1%, and 
accounting for over 71.6% of the total increase in this classifica~ion. 
Physical plant expenditures, in this category, increased $64,416,60, Faculty 
of Agricultur~. (:~12,817.16 and general institutional $22,948.97. 

The supplying of more electricity to the Medical Center by the A.U.B. 
power plant helped to reduce the cost of utilities in the operating budget. 
Com;rnunications ~ras up due to great demands on the telephone system. Both 
local travel and foreign travel were down. 

In the miscellaneous expense area the major causes for increased 
expenditures >-Tere rental of premises $25,015.72, taxes $13,671.10, loss 
and bad debts 035,852.18, meals and lodging ~!>14,701.29 and faculty/staff 
training $4,2-46.78. 

Expc;ndi tures ma.de on books, equipnei.:lt, alterations and improvements -pere 
$309,376.66 more in 1971-72 than the prior year. Book sxpenditures were 
do'im $42,933.87 and alterations and improvements 1-rere also dmm but 
equipment expenses were up, and included expenditures for a cobalt therapy 
machine, at a cost of $220,-000, for the Medical Center and transportation 
of 47 heifers from the States to Lebanon at a cost of $36,000. The receipt 
of the heifers was treated as a donation-in-kind and recorded on the 
accounting records at a fair market value of i?35, 250.00. 

DJM:hr 



Expenditures: 

iiiviERICAN UNIVERSITY OF BEIRlJ'I' 
Statement of Current Funds Expenditures 

and Resources Utilized 
Years ended June 30, 1971 and 1972 

Faculty of arts and sc iences 
Faculty of agricultural sciences 
Faculty of engineerin~ and architecture 
Faculties of medical sciences 
Hospital and private clinics 
Sponsored research 
Extension and pubillic service 
Libraries 
Stude nt services 
Operation and maintenance of physical plant 
General afuninistration 
Gene ral institutional expenses 
Studen t aid 
Amd liary enterprises 

Total current fu.."ld s expenditures 

Resources utilized: 
Re venues exclus ive of unres tricted gifts 

Student tuition and fees 
Participant's training contract 
Endmvment income 
Restricted gifts 
Sponsored r esearch 
Other sponsored programs 
Sales and service s 

Hospital and private clinics 
Other 

Other sources 
Auxiliary enterpri ses 
Total revenues exclus ive of gifts 

Portion of realized gains on investments transferred 
from quasi-endmnnent funds 

Unrestricted gifts utilized 

Total resources utilized 

October 24, 1972 

DJM::.hr 

1972 
--q;--

~) 

3,321,100 
1,099,300 

949,600 
2,761,000 
4,810,000 

258,500 
114,800 
6oo,4oo 
326,800 
913,300 

1,098,100 
1,019,600 

401,000 
869,300 

18,542,800 
========== 

2,453,700 
1,630,900 

410, 200 
398,000 
258,500 

6,647,900 

4,289, 900 
535,400 
426, 200 
870,100 

17,920,800 

132,600 
494,800 

18,548, 200 
========== 

1971 
~·-, -

<P 

3,113,000 
910,200 
789,100 

2,585,400 
3,615,500 

329,100 
89, 700 

613,000 
294,700 
816,300 
939,300 
919,200 
360,700 
848,300 

i6,223,500 
========== 

2,087,800 
1,684,500 

499,600 
500,800 
329,100 

5,803,900 

3,082,100 
389,100 
374,900 
877,600 

15,629 ,400 

423,400 

16,052,800 
========== 



TO : President Kirkwood 

FROM: Samir Toubc:tssy, Budget Officer 

SUBJECT : 1972-73 Revised Budget Highlights 

October 27, 1972 

The budget rev1s1on for FY 19'72-73 shows an excess of expenditures 
over revenues of $6,117,900. It is anticipated tha t r evenues Hill 
ar1ount to $12,891,500 Hhile expenditures 1.-rill amount to $19,009,400. 
The purpose of this revision 11as to bring the resource requirements 
of 1972-73, in line 'vi th the 1971-72 base year. 1\mong the ;o1aj or 
changes in this budget revis ion nr e the following : 

l. The high cost of livi ng rese rve was increased by $83,000 
over the $150,000 that Hn.s originally budgeted. A lavr was recently 
passed by the Lebanese Government increas ing salaries for non-academic 
and wage employees by 5%, 1-ri th a minimum monthly increase of 11.15 
and a maximun of LL. 50; and setting minimum vmge level at 11.205. 
This high cost of living increase, retroactive to May 1, 1972 Hill cost 
the University ~233,000. 

2. The 1972-73 revision includes $60,000 to cover the 
anticipated loss on the Lebanese National Socin.l Security Fund -
Medical Branch per capita agreement. It appears that the prime reason 
for the current loss on the per capita agreement is the excessive medical 
treatment requested byNSSF members. This is attributed to HIP po.ying 
for the 30% not covered by NSSF agreement. 

3. In the original 1972-73, budget request an allovmnce for 
rene• .. val and replacement of Hospital equipment 1-ras established to the 
extent of $128 ,000. Since the Hospita l is operating at an excess of 
expenditures over revenues, this allovrance Has deleted in this revision 
and only the Hospital equipment requirement vrere retained. 

I>ssuming tha t u.s.A.I.D. support for FY 1972-73 will runount to 
$6,ooo,ooo, the University will face a deficitd'$117,900. The 
Budget Revievr Committee approved a change in funding through >rhich 
restricted funds '.rill be used to cover unfunded student aid. This 
change in funding will roughly cover the projected 1972-73 deficit. 

ST:hr 
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TO 

FROM : 

SUBJECT: 

President Kirkwood 

Samir Toubassy, Budget Officer --~ _, _,J~>ti-. ·~J--{ 

1973-74 Revised Projection Highlights \ 

October 27, 1972 

The revised projection of the 1973-74 budget shows an excess of 
expenditures over revenues of $6,528,900. It is anticipated that 
revenues will 8mount to $13,729,400, and expenditures will amount to 
$20,258,300. This projection was based on the 1971-72 ongoing 
program with the exception of Medical Center Phase III requirements 
amounting to $284,800. 

Assuming that U.S.A.I.D. support for 1973-74 continues at the same 
level a.s 1972-73 the projected deficit will amount to $528 .. 900. The 
following options were adopted by the Budget Revie\JJ Committee as a 
means of balancing the budget. 

I. Adjusting salary increase provision 
for non-academic and wage employees 

II. Adjusting salary increase provlslon for 
acaderr.ic and man~gement employees 

III. Implementing the Program Study Committee's 
proposed 1973-74 administration expenditure 
reductions 

l. Upon retirement of senior administrative 
personnel, deletion of their titled 
positions with redistribution of responsi
bilities among existing personnel in 
their divisions 

2. Elimil)ation of administrative engineer 
position in Physical Plant 

3. Feeding University power to Medical 
Center at city peack load periods 

IV. Other Program study Committee 1973-74 
proposals for expenditure reductions 

l. Elimination of Nursing Supervirors in 
the Hospital with assumption of their 
responsibilities by medical heads of 

departments 

..... /2 

$ 
96,000 

80,000 

60,000 

20,000 

40,000 

63,000 
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2. Eliminating four positions in the 
Faculty of Arts and Sciences 

3. Savings in the Faculty of Engineering 
and Architecture 

4. Deleting one position in the Faculty 
of Agricultural Sciences 

5. Increased income in Extension area 
'I'otal 

$ 
50,000 

16,000 

15,000 

75,000 
515,000 
======= 

In this projection of 1973-74, there are certain contingent 
liabilities that were not included though we feel that serious consi
deration be given to them. Those liabilities are the following: 

l. 5% high cost of living 
2. Loss on current NSSF agreemen t 
3. NSSF agreement covering faculty 
4. NSSF agreement covering ..., GL..lt:dts 
5. Ca.pi tal 1;1/orks Program (deferred maintenance) 

Total 

ST:rh 

$210,000 
60,000 
94,000 
50,000 

100,000 

$ 514,000 
======= 



fu\lliRICAN UNIVERSIT'I OP. BEIRUT 

ST.I\TEMENT OF CURREi\J"T FTJNDS EXPENDI'l'UFE S AND RESOUHCES UTILIZED 

Expenditures 
Faculty of arts and sciences 
Faculty of agricul t ural sciences 
Faculty of engineering snd archi tecture 
Faculties of medical sciences 
Hospital and private clinics 
Sponsored research 
Extension and public service 
Libraries 
Student services 
Operation and maint enance of physical plar:t 
General adminis t r Ption 
General institutional 
Student aid 
Auxiliary 
High cost of living and allo,-vance for l oss on N. S. S .F. med:i.cal 
Turnover a1lowal; ce 

Total current funds expenditures 

Hesources utilized 
Revenue exclusive of L'lrestrict ed gifts 

Student tuition and fees 
Participant~ 1 -t,raining program 
Endo~<.rment incor:Je 
Restricted gifts 
Sponsored research 
Other sponsored programs 
Sales of services 

Hospital and private clinics 
Other 

Other sources 
Auxiliary enterprises 

Total revenues exclusi ve of gifts 
Portion cf r eali zed gc:.i ns on investme,:1ts ·tr0nsf erred from Q;ws:i.-endm'llnent 
Unres t ricted gift s uti lized 

Total resources utilized 
Excess of expenditures over resources utili zed 

~~ Subject to year end adjustment:· 

(1) School of Medi cine services appli cable to Hospi tal operatioEs have been allocated 

ST:rh 

October 26, 1972 

1971 -72 
Approved 
Budget 

- 3/~-l:L7~. 
$ 

3~414, 900 
1,015,200 

919, !+OO 
2, 760, 000 
4,5l8s600 

398, 700 
m3, 300 

592 _,600 
307,300 
856,700 

l , 150 , !+OO 
870, 700 
?30, 900 
836,400 

_!J,960,100 

2,320,200 
1_,532_,000 

565,500 
290, 400 
398,700 

6,467,300 

4,195,100 
381,000 
293_,500 
863 ,700 

17,307,400 

1971-72 
Actual-~-

$ 
3,321,100 
1, 099 _, 300 

949,600 
2,761 , 000 
4,810,000 

258_,500 
114_,800 
600,400 
326,800 
913,300 

1,098,100 
1,019,600 

401,000 
869,300 

l8,542,SOo 

2,453,700 
1,630,900 

410,200 
398,000 
258,500 

6, 6!~-7, 900 

4,289,900 
535,400 
426,200 
870,100 

17,920,800 
132,600 

Revised Budget 
I 

10/30/72 
$ 

3,528,100 
1,053,200 
1,040,100 
2,556,500(1) 
5,400,300 

301,900 
128,000 
625,100 
321,200 
877,500 

1,272,600 
774,900 
340,000 
867,000 
293,000 

(370,000) 
19 ,009,400 

2,485,100 
1,580,000 

6o8,5oo 
173,500 
301,900 
351,100 

5,271,700 
483,800 
221,700 
912,100 

12,389,400 

Fu-t ure Years Pro j ~-<?.!i o~-=---
1973-74 197)j_-75 

$ $ 
3,702 , 100 3, 870,400 
1,104,000 1 , 147,900 
1 , 094.200 1 , 143,300 
2_, 685 ,300(1) 2,785,900(1) 

' 5_, 658 , 400 5, 813,400 
329,000 329, 000 
133,800 139,80() 
681,000 701,400 
339, 100 352,600 

1,194, 400 1, 233,800 
1,340,500 1,397, 700 

843,200 386_,300 
406,700 412,500 
921,600 947, 800 
200,000 400,000 

(375,000) (375, 000) 
20,258,300 21,].:..86~ Boo 

2,818,600 2_, 818,600 
1, 630,000 1, 530, 000 

650,000 682,500 
171,700 175,000 
329_,000 329,000 
361,500 336,500 

5,498,400 5,750,000 
492,300 510, 500 
260,300 280,300 
985,600 1,032,900 

13:197,400 13,445, 300 

522, 300 494,800 502~100 532,000 562, 600 
17, 829_. 700 -18,548, 2~o~o----1-2~,8~9~1·,~5o-=--o~....,.l ---,......13-, 729, 4oo ___ _ 14~ ooy, 900 
-1-:fo:-4-oo - ·- ( 5, 4oo) 6, n 7, 900 [ 6, 528, 900 7, 178, 900 
==============================-=±-====== =========== ==== 



Revenues 
Educational and general 

Student tuition and fees 
Regular 
U.S .A. I.D, 

Endo-m:12nt income 
Gifts ·- restricted 

un!t'estricted 
Sponsored res2arch 
Sponsored programs: 

U,S.A.LD. 
Other 

Recovery of indirect cost 
Hospitcli 
Prive.te clinics 
Sales of services 
Other sources 

Total educational and general 

Student aid 
Gifts o.nd grcmts 
Endo~;n.nent income 

Total student aid 

Auxiliary enterprises 

Total revenues 

-:+ Subject to ye2.r end adjustment 

Oct. 26, 1972 

ST:hr 

I\1'./:E RICAJ.IJ UNIVERSITY OF BEIRlJT 

STATEI•1E:I::T OF RESOURCES 1"''ILIZ:CD 

1971·"72 
A;:; proved 
Budget 

_1/}1172 
' / 

2~320, 2C>J 

1,532:;000 
53 ·~· ~ 7CJC 
192, ;~; oo 

522,300 
398,700 

6,278,500 
l88,8ryJ 
8l:.,8oo 

3,909,000 
286,100 
381,000 
205)700 

16, ch l, 'b·oo 

97 ,6')0 
26 800 

124,400 

863,700 

17,829,700 

1971--72 
Actual -;;-

2,453,700 
1,630,900 

519,700 
153,100 
494,800 
258,500 

6,278,500 
369,~-00 
36,900 

3,983,200 
306,700 
535,400 
389,300 

17,410,100 

244,900 
23,100 

268,000 

870,100 

18,548,200 

···"""'-

1972-73 
Revised 
Budget 
10/30/7~ 

$ 

2,485,100 
1,580;000 

567,000 

502,100 
301,9()0 

351,100 
55,400 

4,952,400 
319,300 
483,800 
166,300 

11,764,400 

173,500 
41,5()0 

I 
215,000 

912,100 

12,891,500 
__ a 

. I 

. Future. Y-ears ProJection 
1§73-74 . 1974- 7~ 

-·-·--r--

~ ~ 

2,818,600 2,818,600 
1,630,000 1,530,000 

6oo,ooo 630,000 

532,000 562,600 
329,000 329;000 

361,500 336,500 
60,300 60,300 

5,163,100 5,398,700 
335,300 351,300 
492,300 :!10' 500 
200,000 220,000 

12,522,100 12,7Lf7,500 

171,700 175,000 
50,000 52~500 

2212700 227,500 

985,600 1,032,900 

13,729,400 1Lr, 007,900 
!!E 



Expenditures 
Educational and general 

Faculty o " agricvltural sciences 
Faculty of art s and sciences 
Faculty of engineering and architecture 
Faculties of medical sciences 

Dean' s off ice 
School of medi cine 
School of pharmacy 
School of publi c health 
School of nursing 
Hasp:i t al 
Privat e clinics 

Total f~culties of medical sciences 

Sponsored r e search 
Extension ~nd pub lic services 

Tot al instruction and research 

Libraries 
St1..1.dent service s 
Operation and maintenance of physical plant 
General administrat ion 
General :i.nsti t ut iona.l 
Contingency fund 

Total edu.cational and general 

Student aid 
Unfu_Yl ded 
Fcmded 

Tatal student aid 

Auxiliary enterprises 
Turnover al l owance 
High cost of living 
Allowance f or loss on NSSF medical 

Total expenditures - Beirut 

New York off i ce - Administration 
Development 

Tot al expenditures - Nevr York 

Tot al Expenditures 

* subject to year end adjustement 

(l) School of Medicine services applicable to Hospital 
operations have been allocated. 

ST:hi 

AMERI CAN UI\TIVERSITY OF BEI Rl1T 

STATEMENT OF EXPENDITURES BY FUNCTIONS 

1971-72 
Approved 

Budget 
3/ll/72 
------r--

\.p 

1,015;200 
3, 414j900 

919, 400 

50, 600 
1,855,000 

167 ,300 
48o, 4oo 
206 ,700 

4,321,800 
196 , 800 

72278,500 

398,700 
88,300 

13,115,100 

592, 600 
307,300 
856 , 700 
751,400 
66'5, 700 

16,281J,8oo 

lo6,500 
l24z 400 
230, 900 

836 , 400 

17,356,100 

399,000 
205,000 
6o4,ooo 

17,960,100 
========== 

1971-72 
Actual * 

'i' 
1,099,300 
3,321,100 

949, 600 

55, 600 
1,849,000 

166 , 800 
~88,100 
201,500 

4,597, 800 
212,200 

7 2571 2000 

258,500 
114,800 

13,314,300 

6oo,4oo 
326, 800 
913,300 
7o6 ,200 
795,700 

16 ,6)6,700 

133,000 
268 2000 
401,000 

869,300 

17,927,000 

391,900 
223,900 
615,800 

18 ,542, 800 
============ 

1972-73 
Revised 
Budget Future Years Projection 
10/_30/72 1973-~----1974-75 

$ . $ $ 
1,053;200 l,lo4,ooo 1,147,900 
3,528,100 3,702,100 3,870,400 
1,040,100 ,1,094,200 1,143,300 

53,200 55,900 58,300 
1, 596 ,000 (1) 1,704,800 ( l) 1,789,300 (l) 

171,200 179 , 500 187 ,400 
518,000 516 ,100 511,900 
218 ,100 228 ,900 239,000 

5,198,600 5~~50,100 5,599,900 
201,700 208 ,300 213 2500 

7,956,8oo 13,343, ioo 8,599 ,300 

301,900 329;00d 329,000 
128,000 133,800 139,800 

1h,oo8 ,1oo l4,7o6,13oo 15,229,700 

625,100 681,000 701,400 
321,200 I 339,100 352, 600 
877,500 1,194',400 1,233,800 
761,600 807,100 8L>l, 700 
603,900 649,200 681,300 

8o,ooo 82,~00 85,000 
17,277;4oo 18,460,000 19,125,500 

125,000 185,000 185,000 
215,000 221,700 227 2500 
340,000 406,700 412,500 

867,000 921, 600 947,800 
( 370,000) ( 375,000) ( 375,000) 

233,000 200, 000 4oo,ooo 
6o,ooo 

18 , Lf07, 4oo l9,6J3,300 ~0,510, 800 

431,000 451,000 471,000 
171,000 194,000 205,000 
602,000 645,000 676 ,000 

19,009, 400 20,258 ,300 21,186 , 800 
========== b===== ===--=-========= 



Expenditures 
Pe.rs.onai s t~rvices 

Salaries -~ Academic 

Su.11dry 

Resident graduate ass ista.n. ts 
Management 
Non - academic 

Casual 
Studen t c asual 

Benefits and allmmnces 
High cos t of liv-ing 
Allmrance for loss on NSSF Medical 
Salary increase provision 
Less: J\.ll o-vmnce f or turnover 

Total personal services 
General e~:penses 

Supj_ilies and materials 
Utilities 
Cmm1unications 
l'1aintcnance and repairs 
Local t.ravel and transportation 
Forei.g-n travel and conferences 
Misc ellaneous 

Total general expenses 
Ermipment, !Jooks, alterations and improveElents 

Equipnent 
Books 
fliterations and improvements 

AMERICAN UNIVERSITY OF BEIRUT 

STATEliJENT OF EXPENDITURES BY CLASSIFICATION 

1971- 72 
Approv-ed 

Budget 
3/11/7~ 

4,764, 400 
371,600 

1,217,100 
2,203,700 
1,185,300 

103,500 
63 , 500 
96,100 

2,201,400 

I2,2ot>,t>oo 

2,.468; 900 
799,800 
251, 800 
520~ 900 
87,500 

126,800 
1,271,800 
5,527' 5~?0 

558 ,000 
236,800 
45,000 

Tot2.l equipment, books, alterations and improve1:1ents 
Sponsored re search 

839,800 
3985700 

Funded stuc:Le nt aid 
Total gross expenditures - Beirut 

Less : Transfers out 

Total net expenditures - Beirut 

New York Office 
Administration 
Development 

Total expenditures - NevT York 

Total expenditures 

* Subject to year end adjustment 
Oct. 26, 1972 
ST:hr 

124,~-00 
19,097,000 
(1,740,900) 

17,3-56,100 

399,000 
205,000 
t>oL.,_ooo 

17,960,100 

1971-72 
Actual "'~-

4,842,000 
379,900 

1,171,700 
2,196,200 
1,209,300 

110,200 
61,4oO 

158,500 
2,163,600 

12,292,800 

2,908,800 
753,900 
230,800 
664,900 
88,300 

111,800 
1,401,000 
6,159,500 

706,700 
247,800 
67,800 

1,022,300 
258,500 
268,000 

20,001,100 
(2,074,100) 

17,927,000 

391,900 
223,900 
615,800 

18 , 542,800 

1972-- 73 
Revised 
Budget Future Years Projection 

10[30[72 1973-74 1974-75 
$ ~) (•' 

~p 

5,022,300 5,195~300 5,419,300 
405,700 405,700 1fl7,500 

1,254,000 1,359,500 1, lf27,100 
2,529,700 2,789,700 2 :J 86lj.' ~-00 
1,289,200 1, Lf05, 000 1,1_:.61,500 

113,600 116,800 121,000 
61,100 62,400 64,700 
93,100 96,300 99 ,000 

2,268,400 2,381,500 2' 1:.76 ; 200 
233,000 200,000 4oo,ooo 
60,000 

310,900 397,300 ~-02,100 
( 370,000) ( 375,000) ( 375,000) 
13,271,000 14,034,500 14,777,800 

2,787,300 2,905,500 2,989,400 
850,700 978,200 1,003,900 
238,800 262,500 266,400 
699,000 737,400 757,300 

98,800 103,300 106,200 
136,800 139,700 l4~L,600 

1,424,100 1,532,900 1,561,000 
b,235,500 b,b59,500 6 828 8oo 

' ' 
283,500 291,200 299,900 
239,700 21~6 ,800 251f,200 

30,000 30,900 31,800 
553,200 5t>8,900 585,900 
301,900 329,000 329 ,000 
215,000 221,700 227,500 

20,57b,600 2l,813,t;oo 22 ,749 ,000 
(2,169,200) __( 2' 200' 300) (2 , 238,200) 

18,407,400 ·- _]._9' 613' 300 2C ; 5l0,800 

431,000 t~5l,OOO ~ ~71 , O·JO 
171,000 19~-,000 205' (yiJ() 

b02,000 ----- b45 ,ooo ?57"'6.,·)0') 
~----'----~·-

19,009,400 20 ,258,300 21,186 ,800 



IV 

COMMENTS 

In many ways this was a year of reassessment for the A UB, a judgment of 
decisions taken in the light of new responsibilities. The changing scene brings 
constantly new roles for the University to consider which must be assessed 
within the AUB's own sense of purpose. This is a continuing process but this 
year will prove to have had a significance beyond the ordinary, as the University 
moves forward to meet unusual challenges and new opportunities. Assessment 
and reassessment can be made p-:-operly only in the light of the great objectives 
instrumental in the development of A UB as a leading educational institution. 

Existing conditions in Lebanon, in the Arab World, and throughout the Middle 
East continue to shape the academic program of AUB as it seeks to meet the 
demanding issues of the region. There are major political problems that have 
caused misery and injustice; there are continuing social problems that hinder 
development; there are serious economic problems that perpetuate poverty 
and restrict growth; there are problems of health and education awaiting the 
application of new skills and all available resources. 

No less important to A UB is the nurture of a style of life and culture worthy 
of the great cultures that have flourished in this part of the world since history 
was recorded; indeed, a style of life worthy of the aspirations of all generations. 
When problems are solved one still has to live. The University must provide 
that degree of living in which freedom prevails, rights are assured, truth is 
obeyed, precision is applied, the arts are encouraged and the morality of the 
more abundant life is cultivated. 

The crises at A UB have forced the entire academic community - students, 
faculty, alumni and administration - to rethink their respective roles. It is no 
consolation to know that other universities have experienced similar trials. 
Each must live his own crisis and find his own solution. If, however, "a 
crisis is an opportunity", as Whitehead* declared, then A UB did use the past 
year as an opportunity to search for better ways of living and working together. 

The crisis of the previous year continued into the present. Strikes twice 
interfered with classes and occupation of buildings did occur. But in the 
aftermatch a co,nsensus of opinion grew among students that more effective 
mechanisms could be found consistent with the purpose of a university. All 
associated with AUB have learned something of the need for communic"ltion, 
of the awful consequence of violence in the fragile structure of a university, 
of the need to restrain passion, of the necessity for clarity of vision lest one lose 
the whole in his concern for the single part. Also, positive forward steps were 
taken to strengthen the University and its role in society. 

*Alfred North Whitehead, 1861-1947 . 

• ~_3 -
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Participation by students in the responsible life of the University was more 
fully established during the year. The new Student Council Constitution was 
itself drafted by student groups, University committees, and the University 
Senate. The newly elected Student Council proposed amendments that will 
provide a workable base for their responsibilities. The Constitution thus 
became the authority for broad participation of students at departmental, faculty 
and University levels. The Council vigorously pursued the application of the 
participation formulas. 

Involvement of the Faculty in planning the future of the University was more fully 
achieved. Throughout the year informal discussions were held at Marquand 
House with almost all members of the four faculties and with representative 
student leaders. These meetings served to involve more of the University 
community in its problems. Surprisingly consistent patterns emerged: the 
concept of purpose, of dedication, of excellence, of responsibility, of breadth 
of program. There were bold thoughts as to re-organization, and there were 
many, too, who felt that the program should be constantly refined but should 

l 

not be essentially altered. Almost all believed that the University's program 
had to be relevant to the area's needs, But, most also attached qualifications 
to their statements: there must be a place for pure scholarship; the humanities 
must not be lost; in fact they queried, "were not the humanities just as relevant 
as some of the more obviously pragmatic courses. " It was the purpose of this 
involvement to insure that diverse opinions were heard and channelled to 
become part of the decision-making process. AUB has assembled one of the 
greatest associations of talent in the entire Middle East, and the University has 
a duty to use it effectively. 

Meetings with the Faculty, consultations with the Trustees, and the studies 
made within the administration all point to the need for rethinking the entire 
University program. This was based in part upon evident financial stringencies 
but even more on the concept of a constantly renewed University, at once 
closely responsible to the times and yet preserving the values of scholarship. 
It was apparent at the beginning of the year that the future income of the 
University would be limited. The increases obtained in the past could not be 
expected in future years. Steadily increasing inflation of costs account for 
most of the difficulty. In recent years the University's budget, even with a 
limited expansion of program, has been kept in balance. There have been 
moderate increases in income but balance has been achieved principally 
through economies in expenditures. It was clear in 1971-2 that we were 
approaching the end of the effectiveness of such measures. While the critical 
year for the continuing balance of income and expense is still two or three 
years away, measures must be taken now to anticipate these stern times ahead. 
Through many studies and consultations held within the administration, we 
learned much of the relative values of different procedures and organizations. 
Out of this experience we have developed a degree of efficiency that did not 
previously exist and an expectation that further re-organizations, decentralizations 
and simplifications can be achieved. 
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The academic program remained essentially the same during the year. The 
future program was discussed, and changes were called for, sometimes radica.l 
change. Faculty and ..Administration committees were formed to re-assess the 
structure and cost of the acadernic program and its administrative support. 
The Provost was delegated to coordinate these studies with the help of a 
committee from the Student Council, and Alumni. 

The University is very much a part of the Middle East community in which it 
works. The size of the 1971-2 graduating class represented A UB 1 s largest 
contribution to the bloodstream of culture and development of the Middle East 
since its founding 106 years ago: 447 were graduated in Arts & Sciences; 
98 in the Medical Sciences; 92 in Engineering & Architecture; and 34 in the 
Agricultural Sciences. AUB Faculty published pioneering studies and research 
in many fields; A UBstudents conducted community service programs in Lebanon 
and sponsored sophisticated social and cultural projects. The University 
Extension Programs reached many students who would not otherwise have 
participated, and the University--through its own efforts and those of its 
friends-- became a center for music and the arts. Most important the University 
offered itself as a forum for discourse on the problems of the area. With 
greater financial support these services can be expanded. In both the 
Middle East and in the United States the generous response of the Alumni of 
the University to a call for help in expanding A UB fund raising was encouraging. 
The University stepped up its financial campaign to seek wide- spread individual 
support and major gifts. While the percentage of Alumni response was still 
small, total alumni receipts reached $140, 842, a 73. 8% increase over the 
previous year. 

It was an eventful year. At times tempers rose, and opinions were at the extremes. 
But generally the underlying motivation was to serious work, with a sense of 
considerable urgency. Interruptions were not readily accepted by students 
or the community. The problems of the region remained urgent, but there 
seemed to be a new realization that preparation was needed in solving them, 
and the University's role thereby became more important. A new confider..ce 
in the University as an institution seems to have developed. As the different 
groups within the University community met in discussions throughout the 
year there was new- found interest in thinking of others. A sense of ownership 
in our institution was gained as the implications of problems were confronted. 
All acquired a more personal feeling of urgency toward the University and its 
programs, and there was more general acceptance of the responsibility 

placed upon all py a new appreciation of the Univer.sity' s purpose. 
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A D }1 I N I S T R A T I 0 N 

Introduction 

It has been said that the world of the 1970s is one of flux, fiscal 
uncertainty and frustration. Today these three Fs apply to college and 
university administration probably more than at any other time in this 
century. Fiscal problems particularly, have been highlighted by reports 
from the Carnegie Commission on Higher Education and the Association of 
American Colleges. In the U.S. the financial situation is truly desperate 
for many of the smaller institutions and for some of the larger ones. Too 
many have been unable to resist the upward push for increased salaries, 
expanded plants and more academic programs. Utilization of cost benefit 
analyses and development of management information systems has been 
allmrJed to lag; thus decisions have been made by administrators ivi thout 
full realization of the long range implications. 

AUB is in a different position than many private institutions in 
the U.S. find themselves. Although we face fiscal problems, they are not 
unsurmountable. We are making increasing use of program budgeting, cost 
analysis,long range planning and in the non-academic support areas we are 
operating with full attention to sound principles of business management. 

Connnunications 

~Je like to think of AUB o.s one unit, one interrelated group of schools 
and departments but, communications between the various units still remains 
a probl&~. One major attempt to transcend the various divisions has bGcn 
to bring individual students, faculty and staff together in regular vJCekly 
amainistrative staff meetings. The questions, comments and suggestions of 
those attending (both staff and visitors) have been carefully minuted and 
distributed to all academic and non-academic departmental chairmen and 
administrative officers (Deans, Vice Presidents, Registrar, etc.). Those 
have met with a generally favorable response although a few have been to 
the effect that vJe are 11 over-connnunicating. 11 This may be correct but as 
a result of meeting together new channels of communication have been opened 
and members of our administrative staff have developed a better apprecia
tion of the •my students perceive the university and its personnel. This 
is crucial, I believe, because a real understanding by our students, 
staff and faculty is vital if we are to fully comprehend the current educa
tional scene - its achievements and problems. 

Following is an excerpt from a recent article by Methodist Bishop 
Earl Hunt. Although uritten as a description of the current American 
student generation, much of it seems applicable to the current AUB 
student as 1<Vell. I quote in part. 

ttAt tho heart of campus problems and possibilities today stands 
a certain type of young person almost radically different from 
the young people of our generations, yet a homogrmm product, the 
result at least partially of the frustrations, illusions, hypo
crisies, compromises, and affluence of his parents' world. He 
is a disturbing blond of idealist, iconoclast, rebel, ingrate, 
dreamer, reformer, seeker, and mixed-up kid. He has been hurt 



AclministrGtion 2. 

by his elders' gross insensitivity to human suffering and 
injustice, and revolted by their selfish inconsistencies 
between profession and deed. He is gullible and doesn 1 t 
know it - the ready prey of unscrupulous interlopers who 
use his idealism for their darker purposes." 

11 ••• Student governraent, student association with faculty 
and trustees on appropriate committees, student involvement 
in constructive community issues and enterprises - these 
are laboratory opportunities where a young person learns 
h~1 to focus his indignation and express his idealism. 
Invaluable practical lessons in campus versions of the 
politics of power, even the politics of polarization, 
become identified with the educational experience. 
Incidentally, I believe the current somewhat shaky but 
most 1r10lcome rospi te in campus disturbance is due, at 
least in part, to the progress being made in the improve
ment of communication between students and aclministrati ve 
and governing groups. One legitimate cause for student 
unrest assuredly is the grim unwillingness of many American 
colleges and universities to consider sweeping curricular 
and degree program reforms." 

Program study 

It appears \ve have n limited period of time for analyses and for 
decision-making in relation to our financial problems. It seems evident 
too, that a frank, honest, and sincere apprsisa1 for defining and perhaps 
reallocating priorities is necessary if AUB is to continue on a financially 
sound basis. ·rhe program study committee nppointed by President Kirkwood 
has embarked on n unique and critically important process in its review 
of programs. It carries the hopes of many that its review, in the long 
run, will enable tho university to support only those programs which arc 
effective, viable, and necessary to achieve the university's goals and 
aspirations. 

It is hoped that due attention ulill be paid to a question which 
initially will arise - namely hour can we eff ectively communicate resource 
allocation and use to the university's constituents - students, faculty, 
syndicate, alumni, foundations and governments. Throughout the academic 
world, decisions of this nature are being challenged. The extent to which 
communication is developed 1.fi th our constituencies, will to n large extent, 
determine the kind of relationships we \vill have with them - at least in 
the immediate future. 

Progress in Control of Inventory 

In reviewing a fovr of the highlights of the year 1971-72, I am 
pleased to report that progress has boon made in several arees. In 
particular, I 1:muld like to mention the Supply Department 1-Jhere 
Nr. Francis Saqr has assisted our Director of Business Services, 
r~. Herbert Ruetzol, in developing additional controls. The inventory 
has gone up slightly but for the first time since ue embarked on our 
efforts to develop a central unified system, 'TrTG believe thnt tho 1.J"orst 
problems are over or are ncar solution. 



Administration 3. 

A synopsis of activities of each of the administrative divisions 
follo1-rs: 

Food Sorvice (Campus) 

As of July 1, 1972, campus food services wore moved administr2tively 
to tho Business Services Office. Tho major goal of tho department during 
the past year was to wipe out the deficit incurred during tho prior two 
years or, if that was not possible to r educe it to more manageable pro
portions. To a considerable extent, the efforts made were successful as 
tho dofici t for 1971-72 amour. ted to $8986.- as compared vri. th $32, .5.53.
for 1970-71. 

At present, the Food Service Department is staffed by 33 employees, 
compared to 38 in the previous year, and with 69 five years ago. The 
reduction in manpower has been possible through readjustments of schedules 
and major changes in operations. 

A new milk bar of lirrited capacity was opened in the Spring to servo 
the scicmcu compound of tho lower campus. In addition, the department 
catered to all rec eptions and parties held on campus and for some faculty 
members off c~pus. 

During 1971 a unified system of purchasing for the Food Services, 
both at l~UH and AUB~ 1vas implemented. This system has improved the 
purchasing process, and has led to more ovon deliveries at lm·1or prj_cos. 
Exploration is continuing as to tho possibilities of centralized food 
preparation. Alternate possibilities for the department were outlined 
to the program study committee together with possible implications 
rela+.ing to students and the Syndicate . 

Internal lmdi t 

Audits of the follmri.nt:; areas woro conducted during this past year: 

Bursary Students Office 
Petty Cash (Approx. :SO% of all petty cash accounts outstanding) 
Iiotor Pool 
Podiatric Priva te Clinics 
Dormitories 
Bank Reconciliations 
Scholarships 
Fuel Deliveries 
Hospital Master Key Systems 
Farm (AREC) 

Audits were conducted also on the following areas in cooperation with 
Peat, Harwick, Mitchell and Co. in preparation for their annual audit. 
These were in the areas of: 

Cash and Check Disbursements 
Cash Receipts 
Inventories 
Payrolls 
Student Notes Receivable 
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Student Accounts Recoi vable 
Hospital l1.ccounts Receivable 
Faculty and Staff Accounts Receivable 

4. 

It w-as found that most of these areas >vere operating correctly and 
efficiently. vJhere deficiencies were uncoverocll' recommendations Here 
made to correct them. I.. system of periodic report :r•evimr was initiatedj 
1..rith the Vice President for 1-.clministrationl' tho Internal iLudi torl' .:mel 
those concerned reviewing the findings and recommendations of each audi tl' 
nncl the actions taken to correct any deficiencies. These meetings ·vrill 
continue u."'ltil all deficiencies in each report have been resolved. 

During tho yeu.r the director attended a seminar for internal auditors 
of hospitals given by the Hospital Financial Management Association)~ and 
tho Convention of tho Institute of Internal Auditors. Information gained 
has been very helpful to him. 

Planning uas started for the 1972-7 3 year "Ji. th development of a ne"l•T 
schedule of audits. This places heavy emphasis on audit of tho Hospital 
as recommended in the report by our consultant from tho University of 
California, l'1r. Loren Furtado. The schedule reflects a slieht chango in 
the operations of the Internal i~udit Office, that is, to aucli ting more 
areas, more frequently but with less depth, unless a preliminary audit 
reveals the need for a more intensive examination and review. 

Housing 

Durinz the yenr, considerable time and effort was gj_ven by Jl.".ossrs. 
Barbir, Saba and Meyer to meetings Hith tenants of tho fnculty apart
ments. This 1..ras in preparation for an uptvarcl adjustment of rents amount
ing to five percent on all apartments. l'he fact that only slight objec
tion was raised is duo of course to the tactful and diplomatic prepara
tory work. A study is now underway to develop costs for faculty housing 
on a basis of square meters occupied and to apply these costs accordingly 
in order to adjust rents to a more equitable basis. Previously there has 
been no real basis for ascertaining a fair rental rate, unit by unit. 
Square meter costs Hill be established using a depreciation/replacement 
value forr~ula plus clirect and indirect costs for operation. It is believed 
this 1-lill mnke it possible to more accurately evaluate costs and base rents 
accordingly, and to better convoy the results to tenants than has been 
possible in tho past. 

As of tho end of the fiscal year, faculty npartments shot<wC. an excess 
of revenue over expenses of :~11)1166. This compares t-Tith the prior year's 
excess revenue over expenses of $27,139. It is noted that for tho first 
time, nc1ministrntive expenses hnvo been allocated. 

One additional development of intorest is that the Housing l~dvisory 
Commj_ttee of the past four years, previously appointed by tho Director 
of Housing, continues but with members representinG each apartment 
buj_lding elected by the tenants. This change Hc:~s made in response to 
a request by the Vice President and appears to have been welcomed by 
occupants of tho faculty apartments. 
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Nurses Housin~ 

Members of the nursing staff are now housed in Haykal Center, 
Soweid Hostel and i.ramis Hostel. To open more hospital beds, the 
residents and interns have been moved out of the top floor of the 
hospital to the Ceder land Hotel. 

Faculty Furniture 

Charges to c'tifferent schools for fncul ty furniture amounted to a total 
net of $31,850. Totnl cost of maintenance of this furniture amounted to 
$10,740.-

Business Services 

The Offices of the Purchasing Depar~ment and the Office of Business 
Serv~ces have been relocated in the Corporation Yard Building. Besides 
providing these functions with more appropriate office quarters, this 
move has freed much needed and more accessablo space for the storage of 
faculty furniture, formerly located in the basement of tho no-v1 IVJ:edCent. 
In turn, this area is now being utilized by the Supply Department as a 
location for Store No. 7 v<hich >-<ill servo the spareparts requirements 
for the NevJ Hoc1ical Center. 

Purchasing Department 

Purchases of spare parts, and acldi tional equipment for the Hedical 
Center, as Hell as furnitur e requirements for Phnse III fncilities were 
the major project items of this department in addition to the routine 
procurement functions. 

The department also successfully processed the purch:1se of a second 
cobalt therapy unit and accessories for the University Hospital. 

A rise in the number of local and foreign purchase orders is apparent, 
due mainly to more frequent purchases for economic r e-order quantities. 
In cooperation with the Supply Department, several cmnual contracts h<evo 
been c~eveloped 1-Ji th local businesses for the supply of large volume i toms 
and locally produced products, resulting in lmver prices .:mel improved 
processing. 

Hi th minor exceptions, tho procurement of food i terns for the hospital 
dietary department, tho cafeteria and campus food services has been 
centralized and purchases are made under combined bids. L considerable 
reduction in raw food prices has been achieved. 

Efforts during this past yoar t-mre concentrated. on the training 
of staff, inventory stock control, moro accurate reportin~ and disposal 
of surplus and obsolete material. 

'rhe stock of obsolete p,oocls in Central Stores has been roducod from 
a value of $27,500.- to $17,600.- Surplus and salvage equipment with 
a book value of $149,000•- has been solcl thGroby reducine; inventory. 
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TI1e level of Central Stores inventory, according to the statement 
of accounts as of June 30, 1972, increased by $76,338.- This compares 
lirith an increase of $179,000.- during the previous F/Y and indicates 
that Supply replenishment controls applied during tho year are reasonnbly 
effective. 

Hodical supplies ($61,660) and spare parts ($37,618.-) continue to 
be major contributors to the increase of inventory. Other categories 
decreased. 

In vimv of improved inventory taking methods, more accurate account
inc; cmcl continued usage analysis, it can now be said vlith some certailYGY 
th:1t a proper inventory level, concurrent ui th the University 1 s requi2e
ments and economic re-order quantities will bo determined during 1972-73. 

The organization of tho Supply Depnrtment is still \veak in vi tal 
areas_; rigorous training must be continued and further changes in staff
in~ will be necessary in order to increase the competance level. Tho 
appointment of a Supply Hanager will be essential and also the acldi tion 
of a spare-parts storekeeper. 

In response to a need for practical training in supply and procure
ment as expressed by the Ford Foundation, hUB developed and conducted 
a series of four-week special courses for Saudi i~abian Government employ
ees. The obj ective of the course is to provide the theory and the practico 
in procedures applicable to supply activities required to ennble the 
employee to perforrn the functions inherent in his assigned position. 
Three groups of trainees, numbering five to eight in each group, have 
completed the course. A fourth group completed the course on September 
22. The fifth and final group commenced their training on September 
25. Roporte ·from Saudi f.rabia throue;h members of the Ford Foundation 
indicate that the training program has been extremely well received. 
The trnining hns been provided at no cost to tho University; to tho 
contrary, the University anj oyod a limited income over and above tho 
costs. 

Vending Operation 

The operation of soft drink vending machines on University property 
has been established as an auxiliary enterprise. I .. total of 30 machines, 
installed at various locations on campus lli!d in the hospital have been 
covered by a uniform contract. 

Income to the University ranr;es from 10% to 40% of gross sales plus 
an annual fee of L.L. 75 to L.L. 100 per machine for utilities. 

1''Iotor Pool 

I~thouGh an extensive reduction in staff and in the number of rented 
passenger vehicles at mid-year has resulted in a more economical utiliza
tion of equipment and personnel, operating costs at Hotor Pool have not 
yet reached a desirable level. Further usaGe and cost studies are being 
conducted.and additional reductions in rented vehicles (nor; nt 3 passenger 
vehicles ) may be in order • 
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The use of taxis for official travel with the Notor Pool acting 
as dispatcher and billing control has been successful. 

Several of the utility vehicles owned by the University have reached 
the age where continued need for repairs make their retention uneconomical 
and scheduled replacement l\lill be implemented. 

Management Information Systems 

Following recommendations made by Mr. Loren Furtado our consultant 
from the University of California, an overall review was made of exist
ing information systems. It was decided that effort should be concen
trated on the development of an integrated management information system 
compatible with the planning and management systems being developed by the 
National Center for Higher Education r1anagement Systems (NCHEMS) at the 
1rJestern Institute Commission on Higher Education (lUCRE). To reach this 
goal a considerable amount of time \vas devoted to reviewing the NCHENS 
products and developing a plan of action. This included a trip by 
}~. Crocker to the NCH~IS headquarters in Boulder, Colorado, to attend a 
training and implementation seminar. Since most of the NCHENS systems 
are nenrollment drivenu - using student and course related information as 
a primary data base - initial effort vms given to the review of existing 
student and course related data. Meetings were held with top adminis
trative officers directly connected \dth these specific areas. Suggestions 
\Jere made as to the type of information needed and the best -vmy to collect, 
record and disseminate data. Specific recommendations involving changes 
in registration procedures and course coding will be submitted to the 
Board of Deans this fall. 

Staff of the Budget Office has continued their important work in the 
areas of program budgeting and developnent of faculty and staff related 
data. The latter subject \rill serve as a major information system input. 
In addition to their continuing effort in developing the annual line item 
budget and budget projections, the Budget Office spent a considerable 
amount of time supplying financial information for the Provost's program 
study committee. (For Budget Projection highlights see attachment). 

Development and implementation of a management information system 
requires that routine operating systems and procedures are working both 
efficiently and effectively. The Office of Systems and Procedures has 
carried on its work on the improvement of existing systems and in the 
development of new systems. Hajor areas of concentration during FY 1972 
were in the fields of supply, purchasing, registration, student residence, 
and staff benefits (NSSF Plan). In addition, a significant amount of 
time \vas spent revising and designing nmv forms. 

Comptroller (See Report to the President attached). 

Personnel 

The Personnel Office continues to make every effort to ensure 
proper selection of candidates for vacant position on the basis of 
merit. The Selection Committee has exercised effective control for the 
placement of redundant employees in other positions, and has ensured the 
proper enforcement of the policy of promotion from ~dthin whenever feasible. 
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The freezing of approved non-academic positions and careful revielv 
of vacant positions have helped reduce the number of non-academic posi
tions at the University. The only category which vms not affected by 
the freeze 1-1ere nursing and positions supported by special grants. A 
comparative analysis between the 1970-71 and 1971-72 budget shmvs a reduc
tion of 24 approved positions on the Nain Campus. HovJOvcr, at the 
Medical Center 94 positions were added due to the opening of the new 
hospital. 

Syndicate Relations 

1~ new Collective l.~.greement between the University and the Syndicate 
replaced the previous agreement which expired on June 30, 1971. The 
major changes wero: 

(a) A general increase in the basic salaries ranging between ll% 
in tho lower grade and 3% in the higher grade. 

(b) Payment of an additional ~ month sal ary of indemnity of any 
number of years above 20 years of service. This was done 
in order to be in line with the policy foll rnved by the National 
Social Security. 

(c) Increase in the number of merit increases granted to non
academic personnel from 6% to a maximum of 25%. The merit inc
rease amounted to 13% for 1970-71 and 12% for the year 1971-72. 

It is of interest to note that Syndicate agreements over the past 
ten years have increased salaries for non-academic personnel within 
grades from a low of 8.42% to a high of 71.42%. The attached table 
depicts the percentage increase by grade. Not included in these 
increases are the high cost of living increase to those eligible, as 
decreed periodically by the government. Nor does the increase reflect 
Syndicate agreements increasing end-of-service indemnification over and 
above that required by the labor law, e.g. the additional half month 
times years of service over twenty years. 

The Collective Agreement will remain in force until June 30, 1973, 
the date of its expiration. In preparation for nevJ negotiations, a 
community wage survey will be conducted. 

Regular meetinr;s are being held with the Syndicate Council to 
ensure better communications on labor problems. Tho subject of man
power redundancy has boon one of the issues discussed at some length. 
Cooperation by the council has been good, even excellent during crises. 

Training 

In accordance 11Ji th tho 1971-72 Traininr, Scheme, several proe;rams 
1-vere conducted to help in the development of our personnel and to 
improve thoir work performance. 

Programs presented u-mre: Stenography Skills for Typists, Clerk
Typists, and Clerk-Stenographers; Job English Courses for Nurse's Aides, 
Orderl ies, Housekeeping personnel and Dietary Department personnel at 
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the hospital; English Instruction for selected Physical Plant Shops 1 

workers and selocted.pcrsonnel of the Protection and Safety Division; 
Fundamentals of Supervisory Hanagement for hospital Head Nurses; Basic 
Principles o{Suporvisory Uanagement ~ Developing Supervisory LOci'CiGrship 
Skills for sleeted supervisors from the second and third level of super
vision; Safety Training (fire fighting) in the usc of extinguishers; Top 
1'1anagem.ent Briefings for a group of University Executi vos and Senior Staff, 

Aside from this, ten AUB Supervisors participated in a one day Seminar 
on 11 Cost of Livingn organized by tho Lebanese Hanagement Association. 

Manpo1ier Studio~~ 

A thorough study of tho organizational and manpm.rcr requirements of 
tho I~UH Nursing Service Has completed. .i\ comprehensive report >ms pre
sented to and is being revimmd by the Hospital J~clministration. 

A similar organizational and manpouer study has also been conducted 
of the Hospi~~l Dietary Department. Findings and recommendations have 
been presented in a proposal form. 

Job !~alysis Studies 

To ensure tho effectiveness and validity of job descriptions, a 
complc:te rovim-. has been conducted for all positions in the Post Office, 
Rq;istrar 1 s Office, Office of Development, Physical Plant Shops, and for 
all clerical positions in tho School of Public Health. 

Protection and Safety 

The Protection and Safety Division continues its efforts to upgrade 
the performance of its personnel. On more than one occasion, they have 
shown a sense of responsibility and allegiance to tho University. 

National Sogal Socur:ity Fund Hoclical Scheme (NSSF) 

A second 11 Por Capi ta11 J~greoment bet-vmon tho University and the NSSF 
was signed at tho rate of L.L. 52.00 per manber per year, (the figure was 
L.L. 82.00 in the first aereoment). The change in the rate ltJas made by 
NSSF. The amounts collected from the NSSF so far have totalled 
L.L. 339,482.63, covering the main part of the first agre~~ent only. 
Paymo.'r1.ts for the year 1972 as vmll as remaining payments for 1971 arc 
expected to be received in the near future. 'rhe collection process is being 
improved as neu systems are developed by the NSSF. 

The lo"rer per capita figure h2s resulted in actual cash losses of 
more than L.L. 14,000.- per month primarily because all drugs and medicines 
available on the market have been considered as approved by the NSSF. 
This action is hoped to be transitional. 

Hos:Q_italization Insurance Plan (See Attached for detailed report of HIP) 

The Plan has been functioninr, smoothly under the new rates that -vwre 
put into effect Novombor 1, 1971. l.:n. up-to-date HIP pamphlet of rules and 
regulations >Jas issuecl in English and L.rabic ancl distributed to all members. 
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The reserves for the year 1971-72 are L.L.lll,075.45. This is less 
than expected because hnving to charge the HIP/NSSF for Infirmary 
costs (npproximately L.L. 90,000) and the prorata cost of operntinG 
the Benefits Coorclinntor's Office (L.L. 32,323.37). Estimates made 
at the beginning of the year did not account for charges by the 
Infirmary. Studies are still being carried out. 'I'he Plan rates must 
be raised during 1972-73 if continuing increase in tho reserve is to 
be achieved. 

The Pension Plan 

The present Pension Plan applicable to non-Americans (iii!lerican 
Life Insurance Co.) has been improved allowing for 4~ interest instead 
of 2~ interest on contributions, with the effect of raising the per
centage of the final five years average from 40% to 45%. Additional 
negotintions 'Hi th 1\.LICO have enabled us to give a cash option to 
employees at time of retirement (employees' own contributions). As 
for the e;roup of Americans, the plan vJhereby tho University -vrould 
contribute on monthly basis -vri th the members 1 contributions was not 
implmaented because of legal implications that involve acquired rights. 
Studies are being conducted by the University attorneys to investigate 
tho possibility of having legislation passed viheroby tho University could 
provide an improved Pension Plan for its employees Vlithout being penalized 
by changes in socinl laws as they might occur, and the application of 
11Acquired Ri[Shts •11 

Environmental Health and Hazards Program 

The Environmental Health and Hazards Conrrnittoe completed the writing 
of the Total Snfety Operations J'~Ianual. The Deans of the four faculties 
wore each briefed on the total safety operations concept and program and 
their comments (favorable) Here recorded. 

As a result of the reconrrnenc1ations of the Committee, Nr. Lzmi Imad, 
Chairman of the Committee, wns sent on a training trip to the USA to 
study occupational safety, campus safety, safety training methods, sani
tation, fire safety, securi~y, and to acquire an orientation with respect 
to the management of a total safety program. Ihe trip vras funded by a 
Ford Foundation grant. 

It is anticipated that soon nfter hr. Imad's return, a snfety center 
Vlill be established to implement the overall safety operations program. 



Attachment -----
May 31, 197:J 

Increase in Salary for Non-Academic Personnel Within the Grades 

Percentage Increase 
GRADE 

January 1963 
L.L./M. 

July 1965 
L.L./M. 

July 1967 
L.L./M. 

July 1968 
L.L./M. 

July 1971 
L.L./M. 

*Min. Max. Min. Max. Min. Max. Min. Max. Min,~.--~M~.a~x~·~--~M~i~n~·~% ______ ~M~a~x~·~7,~o __ __ 

I 950 1230 950 1230 950 1370 1000 1558 1030 1604 8.42 30.40 

II 780 1010 780 1010 780 117.5 8?..5 1285 85~ 1330 9.48 31.68 

III 645 835 645 835 645 930 683 1064 711 1107 10.23 32.57 

IV 535 695 535 695 535 775 567 883 594 925 11.02 33.09 

v 445 575 450 580 450 645 477 743 503 784 13.03 36.34 

VI 375 485 385 495 385 550 408 636 433 675 15.46 39.17 

VII 315 405 325 415 325 460 345 538 368 574 16.82 41.72 

VIII 265 345 ?.75 355 275 39') 1..92 313 488 18.11 41.44 

IX 

X 

XI 

XII 

n5 295 735 305 235 340 250 389 no 421 20.00 

190 250 205 265 205 295 219 341 239 373 25.78 

160 210 175 ?.25 175 250 189 294 208 3?.5 30.00 

135 175 150 190 160 /.20 173 270 192 300 42.?.2 

N.B. In addition to the above salary increase, the following High Cost of Living (HCt) were granted for 
personnel who were in the employ of the University at the time the HCL •.Jas decreed: 

1965 ?.2 to 8% - amount not to be less than L.Leb. 15 
1967 
1969 
1971 

7% - amount not to be less than L.Leb. 
4% - amount not to be less than L.Leb. 
5%- amount not to be less than L.Leb. 

15 
12 
19 

and not more than L.Leb. 70 per month. 
and not more than L.Leb. e7.50 per month. 
and not mnre than L. Le b. L~O per month. 
and not more than L.Leb. 50 per month. 

* The difference between the minimum and maximum ~-rithin grades represents an automatic annual inct:ease 
of 3% per year beginning the first year of employment until the maximum is r ea ched (about 15 years) 
after which the salary is automatic8lly increased 3% every tv7o years. 

4?.. 71 

49.20 

54.76 

71.42 



TO: Dr. Samel B. Kirkwood 

FRCH~ Dr, George Hakim, Vice President 
for Public Relations and Development 

SJBJ:SCT: 1971-72 Report on Public Relations and Development 

During the year there was an expansion of activity in the fields 
of information and development. The Office of University Publications 
has also increased its operations. 

Information. The Office of Information was reorganized in January 1972 
after the appointment of a new Director, Hr, Radt-mn Hawlawi. In March, 
Nro George Salhab was appointed Editor of the AUB Bulletino From 
January onwards, a daily press summary was prepared and distributed to 
a select group in the Administration and the Faculties. The AUB Bulletin 
was published weekly and was greatly L~proved. 

The number of press releases has increased considerably. The 
Director of Information has mmntained close and friendly contacts with 
the press and the Ministry of Information. In this way, events and 
activities on the Campus were widely re~orted in the press, and in many 
cases, on radio and television. Four long articles were published on the 
economic impact of AUB, the IVJ'edical Center, AUB Alumni and the AUB Farm. 

The Office of Information has strengthened relations with the 
student body through the Student Council and has helped in publicizing 
student activities both inside the Campus and to the outside public. 

Development~ Relations were developed with the Gulf in order to promote 
the establishment of chairs by their rulers and other projects. Sheikh 
Zayid Bin Sultan, ruler of Abu Dhabi, agreed in January 1972 to establish 
a chair of Islamic Studies in his name ~•i th a donation $1.50,000 for a 
period of ten years. In i~pril President Kirkwood went to Abu Dhabi at the 
head of an AUB Delegation to pay a visit to Sheikh Zayid and thank him 
for his donation. The delegation also visited Dubai and was received by 
its ruler, Sheikh Rashid Bin Said Al-Haktourn. On 20-22 May a visit to 
Bahrain was made by President. Yirkwood, accompanied by Vice President 
Ha?!im, Dr. Louis Cajoleas and 1tr. Nazih Zeidan. Talks were held with the 
ruler Sheikh Jssa Bin Salman Al-Khalifah and with the Prime Minister 
Sheikh Khalifah, as well as l..Yith the Minister of Education Mr. Ahmed 
Al-Umran and the Minister of Development Hr. Yussef Shirawi. 

In May 1972 two a~als were mailed to AUB Alumni, one signed by 
Mr. Basim Faris and the other by Dr. Ibrahim Mufarrij requesting contribu
tions for a scholarship fund and for general support of the University. 
The receipts from these appeals by mail were encouraging. 
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In Lebanon the Major Gifts Committee under the chairmanship of 
Mr. David Dodge met regularly once a month and continued its efforts to 
raise funds from major donors. Several donations were receiv~d from a 
number of business men interested in the work of ~Jhe University. 

Publications. The Office of University Publications has been active in 
producing books, periodicals and reports, as well as in marketing AUB 
publications. The following three books were produced during the year: 

1. Egypt and the East Mediterranean World, 2200-1900 B.c., 
by: William Ward. 

2. Cylindrical Shell Roof Design, 
by: Z.M. Elias 

3. Analysis of Axisymmetric Shells by a Mixed Variational Principle, 
by: Z .. M. Elias 

The Al-Kulliyyah quarterly was published in four issues and was 
sent to an increasing number of alumni. Its circulation has reached about 
12,000. The Office of University Publications helped in producing the 
Annual Report of the President and the University Catalogue. It also 
produced the AUB Annual Research Report, Volume XXII of Al-Abhath and 
Volume XX of Berytus. 

Sales of AUB publications more than doubled during the year 1971 
as compared to 1970. The total net income from sales in 1971 exceeded 
L.L. 25,000. 



To : Dr. Samuel B. Kirkwood, President 

From: Mr. Arthur H~ Whitman, Office of Development 

Subject: 1971-1972 Report on Development, Communications 
and Alumni Affairs 

[The Report that follows is compiled from detailed annual and interim 
Reports made to the President by Development staff in New York and 
Beirut] 

DEVELOPMENT 

During the year, beginning efforts were made to establish a 
comprehensive Annual Giving Program with emphasis on soliciting and obtaining 
funds for current use and on developing a pattern of annual giving among 
contributors. 

An annual mail appeal with a letter, factual pamphlet, and return 
envelope was sent to 784 past contributors and to 2, 631 prospects in North 
America who had never contributed to the University. Two follow-up 
letters were sent to those who did not respond. A special letter was sent 
to Trustees and Trustee Emeriti to ask for their support of this mail appeal. 
The total received from these efforts was $30, 538. 81. 

In May 7, 500 individually addressed letters were sent from Beirut to 
all other AUB Alumni. 1, 000 of these letters were personally signed by 
Dr. Ibrahim Mufarrij, M.D. '48, beginning a special appeal to "600 Friends 
of A UB 11 willing to contribute $1, 000 or pledge $333 for each of the next three 
years. Other letters were signed by Basim Faris, BA '25, Chairman of the 
Alumni Appeal. The president's annual report with a letter from the 
president was mailed with a card and return envelope as a follow up. A 
second follow-up will be mailed in October. Receipts total $25, 645 and 
pledges $25, 845 as a result of these appeals. 

The N.Y. Office continued cultivation of corporations and foundations 
during the year. Appeals to selected individuals continued through personal 
correspondence and visits by Trustees and staff. It was through these 
efforts that most contributions of $500 and over from individuals were obtained. 

On December 27, 1971, the University established the American 
University of Beirut Pooled Life Income Fund, a pooled fund as defined in 
Section 642 (c )(5) of the United States Internal Revenue Code. One gift has 
been transferred into the Fund. Promotion of this Fund as a part of the 
University's total Deferred Giving Program will be undertaken during 
1972-1973 under the auspices of the Deferred Gifts Advisory Council. 

The m .ost significant development in Middle East Fund Raising was 
the gift of $150, 000 from the Ruler of Abu Dhabi funding for ten years The 
Sheikh Zayed Bin Sultan al Nahyyan Chair of Islamic Studies. This is but 
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one of $3, 500,000 in proposals which AUB hopes to fund in the region. 

The following table shows comparative gift figures for the University 
for 1971-1972 and 1970-1971: 

Gifts for Endowment 
Gifts for Current Support 
Total 

Source 

Corporations 
Foundations 
Individuals 
Governments other than U.S. A. 
Alumni 
Private Groups 
U.S, Government 
Other 
Faculty and Staff 
Bequests 

Total 

1971-1972 

$1,687,239.34 
625,504.65 

$2,312,743.99 

1971-1972 

$ 889,057.76 
786,534.30 
230,244.90 
158,385.57 
140,842.03 

76, 828. 15 
14,647.00 
9,194.06 
6,510.22 

500.00 

$2,312,743.99 

1970-1971 

$1,438,324.98 
394,457.20 

$1' 832, 782. 18 

1970-1971 

$ 735,510.88 
681, 305. 51 
141,073.25 
61,426.24 
81,045.78 
86,807.14 
36,308.15 

285.68 
4,019.55 
5,000.00 

$1, 832, 782. 18 

During the year, the University received a 26.2 percent increase in 
contributions from all sources. Leading sources of support were: 
corporations-- 38.4 percent, foundations -- 34.0 percent, and individuals --
9. 9 percent. Sizable increases in support came from governments other than 
U.S. A. -- 157.8 percent, alumni-- 73.8 percent, and individuals-- 63.2 
percent. 

ALUMNI AFFAIRS 

Early in 1972 the reorganization of the Office of Development in Beirut 
was completed and the position of Director of Alumni Affairs was discontinued, 
Development Office staff continue to edit al- Kulliyah and maintain alumni 
mailing lists. Attention will also be given to alumni activities and program 
related to fund- raising and other tangible alumni support for the University. 

Three A UB Alumni Seminars were held in New York City during the 
year., with one of these being held in conjunction with a Founder 1 s Day 
cebbration. Founder's Day celebrations were held in nine cities in the 
United States under the co- sponsorship of the University and The A. U. B. 
Alumni Association of North America, Inc. Receptions, buffets, and dinners 
with AUB faculty and staff speakers were organized by alumni and friends in 
Chicago, Dallas, Houston, Minneapolis, New York, Pittsburgh, St. Louis, 
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San Francisco, and Washington, D. C. The Southern California Chapter of 
The A. U. B. Alumni Association of North America, Inc. was formally 
established in April 1972. The A. U. B. Alumni Association of North America, 
Inc. received a total of $5, 462. 01 in contributions during the year as a result 
of its annual scholarship appeal. A check for $5, 500 was presented to the 
University in June 1972. These funds were in addition to a $5,000 gift to 
establish a named scholarship fund received during the Association's Annual 
Meeting from the guest speaker, Mr. Victor Bisharat, B. A. 1940. 

COMMUNICATIONS 

The student strike and occupstion of Nicely Hall October 25-9 put to 
the test a system of internal communications which was only partially 
organized during the previous strike in May and June 1971. A bulletin was 
issued with distinctive heading within an hour of the beginning of the strike. 
Rumor and misinformation were kept to a minimum making it more possible 
for all parts of the University to cooperate in resolving the strike issues. 

Significant changes were made in communications during the year both 
in the New York Office and in Beirut as new appointments were made for 
these responsibilities. During the period of orientation stories were placed 
in New York on the Gift Heifer Project and on A. U. B. Trustee Donald 
Platten's Founder's Day address on the economic situation. In Beirut a 
summary of the Arabic press was prepared daily and coverage of AUB news 
in all media was improved as a result of a more agressive information 
program supported by frequent releases and personal contact with editors. 

Occasional articles continued to appear in both Arabic and English 
publications which presented the University in a poor light and efforts are 
being made to provide editors and writers with newsworthy and factual details. 



To: 

From: 

Subject : 

President Samuel B. Kirkwood 

Donald J. Meyer, Comptrolle~~ \ •·-'-':fJ 
Comptroller's Annual Report 
July 1, 1971 - June 30, 1972 September 25, 1972 

A good deal of time was _spent during the months of July and August 
1971 in trying to catch up and recover from the twenty three day 
student strike. He were able to complete the Annual Financial Report 
for the Fiscal Year 1970-71 by our target date of September 1. 

During the year the Comptroller completed and published the 
"Organizational and Functional Responsibilities of the Office of 
the Comptroller". This publication contains the functional 
organizational chart of the Comptroller's Office and Computer 
Center, a functional narrative of both areas and also an appendage 
of reports prepared within the two areas. 

The Systems &~d Procedures division of the University was transferred 
from the Comptroller's Office to the Management Informa ti. on Systems 
Office, where it will perform the same services for the University 
as it did previously. 

During the period under review, a number of changes were made to 
improve the fle:dbili ty of personnel and strengthen the office. 
Miss Tabbikha assumed direct responsibility for the Studen~Accounts 
Section while Mr. Madany assumed responsibility for restricted gifts 
and grants. ~tr. Sabbagha, in addition to being responsible for 
budgetary control assumed supervisory responsibility for the 
Payroll Section, Studen~Accounts Section and Cashier's Office. 
Mr. Saqr, Assistant to the DeputyCbmptroller 1ras lent to the 
Central Supply Department to work on a special project. A 
reporting section was instituted within the off~e to assist in 
the development of financial management reports. 

A number of promotions took place, with Mrs . Karam assuming the 
duties as Assistant Director of the Computer Center and Mr. Mavolian 
replacing her as Data Processing Supervisor at the Medical Center. 

The main problem during the year was with the programming staff. 
In the past tHo years we have lost four experienced programmer
analysts . At pre sent we have only two persons on the regular 
programming staff 1>1i th experience, and in both cases that is just 
a year and one half . The third programmer is a trainee. The 
fourth authori zed position is currently vacant and we will 

.. /2 
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undoubtedly have to fill it with a trainee. This situation greatly 
effects our ability to reppond quickly to programming requirements. 
The time lapse in staffing is a continual problem. 

A full two shift operation, both in the keypunching area and machine 
operator•s area went into effect in Janu8xy 1972, helping to reduce 
the workload and overtime required in both areas. 

A number of monthly reports have been developed and are currently 
being distributed to interested administrators; these include Food 
Service Operations, Faculty/Staff Housing, Student Housing, Hospital 
and Private Clinics, University Health Service, Hospitalization 
Insurance Plan Reserves and Current Inventory position reports. 

Schedule B - (Gifts and Grants) Schedule C - (Loan Funds) Schedule E -
(Agency Funds) and Schedule F-7 - (Current Expenditures) of the 
Comptroller•s Annual Financial Report have been computerized and 
are now being produced monthly. 

This is the first step towards a completely computerized Financial 
Report. It is anticipated that this will lead to quarterly reports, 

A number of progr~ have been developed and revised for the 
academic departments and the research activities, including statistical 
analysis for the F.--:. culty of Agricultural Sciences, simulation for the 
Economics Department and special correlation and triangular correla
tion for the Department of Education. 

A report for the recommendation of a change in 11 Computer Equipment11 

has been given to the administration by Mr. Kirkis, Director of the 
Computer Center, increased equipment costs could range between 
$75,600 to $152,400 per annum. The report goes on further to express 
the need for prior planning and at least eighteen months to two 
years of preparation, Additional staffing will be necessary. 

DJM:hr 



TO~ Dr. Samuel B. Kirkwood, President 

FROM g Sam ir K. Thabet 

SUBJECT: 1971-72 Report of the Provost 

During the 1971-72 academic year, the position of the 
Provost was a half-time one. Most of the Provost • s time was 
taken up by Student Affairs, Graduate Studies and Program 
Study. 

Board of Graduate Studies. 

During the year, eight students were approved for admission 
to Ph . D. study. Three candidates completed their Ph.D. require
ments and were recommended by the Board for graduation. 

The Board approved two new programsg 

a) Master•s Program in Urban Planning and Urban Design 
in the Faculty of Engineering and Architecture. 

b) Ph.D. Program in Medical Sciences : a unified inter
departmental program involving 11 basic science 
departments and incorporating the current Ph.D. 
program in Biochemistry. 

The revised University graduate study regulations were 
presented to the Senate and approved with few changes ., 

Bursary Affairs. 

The following table shows the number of bursary students 
at AUB since 1969-70. 



- 2 -

1969-70 1970-71 1971-72 
AID Other AID Other AID Other 

students bursaries students bursaries students b11rsaries 

1st Semester 534 289 517 263 450 270 
2nd Semester 509 277 476 249 417 270 
summer 422 146 350 190 246 68 

Extension and Special Programs. 

During the academic year,the Division sponsored 17 special 
courses (non-credits) and eight certificate programs with a total 
enrollment of 484 students. 

Tbe--Di vi-s=-io:o ... : has signed a contract with AID/Afghanistan to 
provide services in connection with English Language instruction. 

A special effort was made to meet the needs of various 
business and industrial firms in addition to those of the 
coitLrnunity. 

Program Study. 

In compliance with President Kirkwood's directives stated 
in his memo of March 30, 1972 a committee headed by the Provost 
held several meetings during the latter part of the second 
semester. The committee established a list of options aimed at 
reducing costs in the University. These options,if applied.would 
lead to savings of the order of 1.8 million dollars over a 
period of four years. The report on Program Study was presented 
to the July meeting of the Board of Trustees. It was agreed 
that Deans would submit their comments and suggestions to meet 
the requested reductions. This has been partly done. The 
committee has continued to meet through the summer. 

Student Affairs. 

The Student Affairs Committee {SAC) was headed this year 
by Prof. Fawzi al-Haj from the Faculty of Agricultural Sciences 
and included the Dean of Students and the Provost. The committee· 
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maintained regular contact with the various components of the 
student body and after the election of the Student Council, it 
established an effective dialogue with the Council. 

Tests and Measurements. 

The Office of Tests and Measurements provided the usual 
testing services. In addition it has developed a series of 
tests in answer to requests from various firms in Lebanon. 

University Catalogue. 

A committee formed by the Provost established the guidelines 
for a new University catalogue. The new catalogue, although 
an improvement over the previous one, is still far from 
satisfactory. Although it was reduced in size by 160 pages, 
plans are being made for further reduction in size and improvement 
in printing. Reduction in size will lead to a considerable 
saving in mailing costs. The new catalogue was edited by 
Hr. Francis Kent. 

University Chaplain. 

The Reverend Robert Walker, Jr. was appointed University 
Chaplain. Chapel worship services were held with an attendance 
of about 25. The Chaplain also provided counselling and 

participated in the Cultural Studies Program. 

University Counselor. 

A total of 73 students were seen by 
compared to 85 during the previous year. 
completed a pilot study for the selection 
candidates at MEA. 

the counselor this year 
The counselor also 
of middle management 
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University Grants Coordinator. 

On January 17, 1972 Professor Neil Hulings was appointed 
University Grants Coordinator. He reports to the Office of the 
Provost. Applications for grants from AUB are on the increase 
and a simpler procedure will have to be developed. Dr. Hulings 
attended meetings of the University Research Board and the 
Board of Graduate Studies. 

pniversity Libraries. 

A recent study by the Librarian and the Associate Librarian 
cor:.cerning the adequacy of the book collection in terms of 
number of volumes has revealed that we should have an additional 
220,000 volumes to support the presen·t programs. This figure 
W~ls reached by using accepted quantitative formula for meu.surins 
book collections. 

A comparative survey of the University Libraries staff 
shows that in 1972, 10 posts have not been filled as comparec:t 
•,.;i th 1970 in an attempt to meet budget r c:-~-;:.rictions. The increasing 
cost of books and periodicals poses however a serious proble!n. 
It thus appears that for books, the average annual cumula·U.ve 
rate of increase in cost is slightly over 12% while for 
periodicals it is ':', ~·; the order of 12%. It follows that to 
merely maintain the Libraries' purchasing power, i.e. the 
on-going program ,there should be em incr0ase of 12% in ·the 
acquisitions budget. 

University Museum. 

Purchases for 
were however bought 
Museum. The Museum 

the Museum have been curtailed: 
through gifts donaV~d by friends 
suffers from shortage of space. 

University Research Board. 

few items 
of the 

The Board directed its attention to the following subj ecJ.:s g 
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The distribution of funds 
Teaching loads 
Inte3rated Interfaculty Research 
Recognition of Research. 



'l'o: President 

From: Registrar 

Subject: Report of the Registrar for the year 1971-1972 

October 20, 1972 

I take pleasure in submitting to you the Report of the Registrar 
concerning the academic year 1971-1972. 

FSH/fm 

cc: Vice Presidents 
Prrvost 
Deans 
Directors of Schools 

_T.. 

-<i£.a a/_/j /l?u;ldt:e.L 
Fuad S. Haddad 
Registrar 



REPORT OF T"HE REGIS'l'RJ1R FOR THE YEAR 1971-1 972 

TlL li r7lita t i on of e nr ollment wh i c h t he Un i v0 rs ity sta r t e d t o a ppl y a few 
ye a r s a g o vms con tinued f or t he yeEJ r 1971-197 2. A q;w t a was a s s i gned t o each 
scbool and e nr ollment i n e ach school was cont roJ l ed hy admi t ting t he r i gh t 
numbe r of r1ew s t udents . 

The foll owi ng t ab l e i nd i cates e {l.rollmen t i n eve ry school by s eme s t e r f or 
t he year 1971-72 . 

Firs t Semeste r Second Se me s t e r 
Sc hool Em·ollme nt Enr ol lme nt Tot a l Qu ota 

Ar ts and Sc i e nces 2659 2588 2784 2348 
Me d ic j ne 273 270 277 238 
Pha r mac y 128 126 130 125 
Nurs ing 163 157 169 165 
Public He a l th 67 66 69 70 
X- Ray Pr ogr am 22 24 24 8 
Eng inee ring and Ar c hitec ture 570 564 598 
Agriculture 251 239 270 

---
'l'ot a l 4133 4034 4321 

With a fe w exc e pt i ons, most of t he s t ude nts who we r e acce pted r anked i n 
t he 11pper 50/o in t he ir c l as se s . 

The Uni ve rs i t y i s n ow f ac i ng t he pr obl ·2 m of mu l t iple a pplica tions , wh i c h 
most of t r e uni vers ities i n t he United St 2tes have bee n fac i ng for years. Up 
unt il 1959- 1960, l OJ0 to 15% of t' ·r e new s t ude t s who were ac c e pted did n ot appea r 
f i na lly f or regi s t ration bec ause of cha ':ges i n t he ir pl a ns or be cause of fa ilure 
t o me e t admiss ion 1·equire ments . During 1960-1961 a nd 1961-1962 the percenta p:e 
r os e t o 25%. In Cb t ober pla ces of t h ose who did not r egi ste r were f illed fr om 
t he wai t ing list. 'l'he foll owi ng t a bl e s h ows th j pe r ce nt a ge of stude nts who wer e 
acc e pt ed a nd d id no t appe .ur for r egi strati on s i nce 196 2-1 963 : 

Ac ade mi c Ye a r 

1962-1 963 
1963-1964 
1964-1 965 
1965-1966 
1966 -1967 
1967 -1 968 
1968-1 96 9 
1969-1970 
1970-1 971 
1971-1972 

% of those a~_s;_£Ete d who d i d no t r eg i s t e r 

FT·e s bma n Sophomore 

2C% 
22% 
25% 
25% 
51% 
40% 
48% 
3o/;~ 
34% 

T"be t able wl:>i cn was publis hed by thi s Off ice da t ed C'~tober 22 , 1971, g i ve s 
t he numb<c r o.f s t u de nts regi s te r ed hy nat i onali t y , r e lig i on by Faculty, School and 
Sect . 63 na t i ona1 i tie s a nd 21 r e li ,c>: i ()ns wer e r e p r esented . Re li ,:; i ous g r ou ps we r e 
f nrtJc e r di ffe re ntiated by Se c t, 11 di f f e r ent Chr ist i an and 10 Non-Chri s tian s ec t s . 
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Degrees Awarded 

The following table shows the degrees awarded by Faculties and Schools in 
Octobe r 197 1, February and July 1972, also the total frr the year 1971-1972. 

October February July Total 

Arts an<i Sci ences 

Ph.D. 2 1 3 
M.S. 6 3 15 24 
M.A. 34 14 46 94 
M.B.A. 1 4 5 
B.S.(Sen.) 11 20 99 130 
B.S.(lVfed.) 8 40 48 
B.A. 'i4 32 189 255 
B .B.A. __]_ 11 22 71 

Total 103 80 447 630 

Nfedicine 

M.D. 2 1 41 44 
M.S. __j_ _3 _3 _lQ_ 

Te>tal 6 4 44 54 

Pharmacy 

B.S. _j_ ...14__ ..IL_ 
Total 3 24 27 

Nursing 

B.S. 2 2 
Diploma 1 _1_2_ 20 

Tota l l 21 22 

Public Health 

M.S. 3 3 
M.P.H. 8 8 
B.S. 1 1 

Total 3 9 12 

Engine e ring & Architecture 

lVI .E • 2 2 4 8 
B.Arch. 3 14 17 
B .E. _ 3_ 5 _]§__ 84 

Total 8 7 94 109 

Agricultur e 

M.S. 21 15 14 50 
B.S. _lC __]_ 20 __li_ 

Total 31 22 34 87 
Grand Total m 113 rr3 941 

... ; ... 
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IV. DEGREES BY MAJOR 

The follwoing t ab l es show the degrees awarded, by .Major and by Faculty 
and Schoo l in Oct ober 1971, February and July 1972. 

A. Arts & Sciences 

a) B .A • , B .B .A • , B .S • 

Major 

Anthropology 
Arabic 
Arabi c Lit. 
Arab Stud 
Arab. -Soc. 
Bi ol ogy 
Bi o 1. -Chern. 
Biol.-Geol.-Teach. Maj . 
Biol. Teach. IvJa j. 
Busi1'tess Admin~ 
Chemistry 
Chern . -Phys • 
Che m. Te ach. M:1 j. 
Econ omics 
Education 
Educ.-Engl.-Hist. 
Educ.-Hist.-Phil. 
Educ. -Psyc. -S oc. 
English Lit. 
English lang. 
Comparative Lit. 
Mass Communication 
Art 
Music 
The a t. Art -Phil. 
Geology 
His tory 
Arab & N.E . Hist. 
European Hi st . 
Hist.-Pol. Stud . 
Mr.:L thema tics (Sci.) 
Ma th. Teach. l!Jaj .(Sci.) 
J.!lerlicine 
:1 t D. tistics (Art) 
Statistics (Sci.) 
Philos ophy 
Phi 1 . - f{e 1. 
Phil.-Pol. Stud. 
Physics 
Politica l Stud . 
Pub lic Admin. 
Psychol ogy 
He ligious Stud . 
Soc i olc gy 
Soc.-Anthro. 

Octobe r February 
Graduates Graduates 
IV~n Wome n IV!en Women 

l 
2 

6 
l 
l 
1 
6 

1 

6 

1 

1 

6 
1 

1 

2 
1 
6 

1 

1 

1 

1 

2 

2 

l 
1 

5 

3 
1 

10 

6 

1 

l 
1 

8 
1 

1 

l 
1 
1 

2 
6 
7 
l 

1 

1 
l 

1 

l 

l 

1 

l 
2 

July 
Graduates 
IVfen Wome n 

2 
l 
1 
l 
1 

11 
34 

39 
10 

37 
2 

2 
l 

3 
2 
1 
1 
4 
2 

6 

38 
1 
l 
1 
1 

5 

l 

10 
3 
1 
l 

14 
6 

2 

7 

14 
7 
1 

2 
2 

2 

l 

4 
1 
2 
l 

2 

1 

12 
7 
7 

Total Graduates 
l'l1=n Women 

2 
l 
l 
1 
1 

15 
37 

55 
11 

l 
l 

49 
2 
1 
1 

3 
8 

3 
2 
l 
1 

12 
3 
1 
1 

7 

44 
3 
2 
3 
l 

9 
20 
27 
9 
2 

5 

l 

12 
3 
1 
1 

16 
7 

2 

7 

1 
14 

8 
l 

2 
2 

3 
2 

l 

5 
1 
4 
1 

3 

1 
l 

13 
9 
9 

5 
13 
14 

8 
2 
l 
2 

13 1 18 
_L ___!_ _L 

Total 

1 

45 15 

_1_ 

53 10 248 133 346 158 

... ; ... 
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b) lVI . i\. . ' M. :B .A., M. S . 

Octobe r Febr uary Ju ly Tot al 
Gr aduates GraduateD Graduate s Grduates 

lVLq jar_: "''Le n VI omen Men ; ·/Ol!lCil }ten Women Man Vi omen ----
Ar ab ic l l 
Archaeology l l 
Bi ol ogy l l 2 4 4 4 
Bu s iness 1.\.dmin . 1 4 4 l 
Chemi stry 3 3 6 
Deve l opment Ad mi n . ll l l 3 15 l 
Economi cs l l 
Educat ion 5 4 2 l 14 6 21 ll 
English Language l 2 3 
Engl i sh Literature l l l 3 2 4 
Hist ory l ') ,_ l 2 
Modern N. E. Hi st . l l 
Eur opean Hi story l l 
i1!!athemat ic s (Sci.) l 3 l 4 l 
JVI .E . Area Pr ogra m 5 l l l l 7 2 
Philosophy l l 
Physics l 2 2 5 
Pol.Studie fJ l l 2 2 2 
Psychology l 3 4 
Pub1ic AdmL1. 2 l 2 4 l 
Relir~ious Stud ies l l 2 
Soc i olor~y 2 2 4 

Tob l 30 ll 12 5 38 37 80 43 

c ) Ph . D. ---

Octobe r February July Total 
Gri'' duates Gracluates Graduates Graduates 

Ma,jor Men Women Men V11ome·n I'ien Wome n l\1lc n Women --- --- - --
Chemistry l l l l 
Physi cs l l 

B. Agricultural Sc i ences 

a) B . 3 . 

Octobe r February July Total 
Gradua Les Graduates Graduates Grc: dua te t'l 

l\'ia.jor Ivien VJomen Men Women Men Women Iv1e n 1iiomen - ---- ---
Ge ner3l Agr i ·ultu r e 8 2 6 l 15 5 29 8 

... I .. . 
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b) l._.s. 
CCtober February July Total 
Graduates Graduates Graduates Graduates 

Ma jor r/en Women Me n V\lomen rvie n Women lVIen v;!omen --- --- --- ---· 
Agric .Economics 3 l 2 6 
Agronomy l l l 3 
An i ma l Production l l 2 
Entomology 2 l 3 
Extension Education 3 l 4 
Food Tech . & Nutr . 3 l 2 3 7 2 I 

Hort i cu lture 2 5 2 1 9 l 
Irrigat ion 2 l 3 
Plant Pa t hol oP,y 3 3 
Ponl try P:roduc t ion 2 2 
Hura l :::; oc i ol O[lY 1 1 
Soil s 1 2 1 4 

Total 21 13 2 12 2 46 4 

c. Engine e ri n,c; and Ar chitec t ure 

a) B.Arch.z B •. s . 
O::tober February Ju l y Tot a l 
Graduates Graduates Graduates Graduates 

!Via,i or Me n Wome n lV!en 'Homen Men Women IV!e n Vlomen --- --- ---
Architectu ·e 3 1 3 1 16 l 
Civil Engine e ring 2 4 l 41 47 

, 
_L 

El ectrical Engin . 21 21 
Mechani cal Engin . l 14 15 

Total 6 4 l 89 l 99 2 

b) M.E. 
October Februa ry July Total 
Graduates G;r:aduates Graduates Gr0du;:;tes ----

M!ljo£ ·- IVien Wome n Men Women 1\:ten Women Men Women --- --- ---
Civil !" . . 

~.nf!:Eleerl ng l l 2 
El r>c trical Engi n . ....:: l l 
i·!echani r:a l Engin . l l 
~)an i tary En:;in. 2 l l 4 

Total 2 2 4 8 

D. School of Nurs i r;.g_ 

Oc tober February July Tot;; l 
Gr:Jdua tes Graduates Gr·aduates G:··aduates 

Ivla .i c.r Me n Women Ivle n \{omen Men Women N:en Women ---
Nursing Dipl oma l 4 15 4 16 
B. S .in Nurs i ng 2 2 

Tot a l l 4 17 4 18 

... I .. I 



E . School of Public Iiealth 

a) B. S. 

Hajor 

Environment a l 
Iie a l :;h 

b ) l' '~ . P . H. 

Cctobe r 
Graduat es 

\l)e n Home n 

Cctober 
Gradua t es 

F!ien Women 

Cctober 
Gr adua tes 

.,, 
i'o Omen 

2 l 

F . School of Pharmacy 

Cctober 
Gr aduates 

Men Women 

B • S . in Pha nnac y 2 l 

G. School of Medicine 

a) M. S . 

i';la, ior 

Bac i e r J); Vi rol . 
Bioc bernistTy 
!'lV tT~-L t ion 

Total 

Cctober 
Gr::, duat<.:s ----·----
?fen Women 

2 

l l 

3 l 

- 6 -

February 
Gradua t es 

i'ilen Wome n 

February 
Gradt)ates 

Nlen Women 

Febru ary 
Gr aduates 

Nle n Women 

Fe brua ry 
Graduates 

Me n Wome n 

Februa r y 
Graduates 

Men iYomen 

l 
l 
l 

3 

July 
Gradtwtes 

N.e n \Nomen 

l 

J r ,-' Y 
Gra duat es 

l\ JE:m 11\fome n 

7 l 

July 
Gr8duates 

Men \Yome n 

July 
Graduates 

Men Wome n 

14 10 

Ju J y 
C~raduates 

Me n Wcme n --
l 

1 

l 

2 l 

Tota l 
Gr8duates 

Men Wome n 

l 

Total 
Gradua tes 

l11le n 1\Jomen 

7 l 

Tot a l 
Gr2duates 

Men Women 

2 l 

Tot a l 
GraduateG 

Men Women ---

16 ll 

Tota l 
G:raduates 

Me n Women 

2 

3 l 
l 
2 l 

8 2 

... I ... 



b) N . D. 
O:::tober 

lb n Women 

M.D. 2 

V. m-;GREES BY NATH'~\1AL I'T'Y ----- - -

7 -

]?f)br:l.E· r y 
C'·a ri ua t es 

[en \'.'omen 

l 

Ju no Tota l 
li-radua~·. e s r·rPdua te s 

3 '--) 2 3 

Ths fo l l ovrinf-: t abl es show r. he de -y,rees awarded , by Na t i ona l ity a nd 
by :r'acu l ty a nd School, in Oc t obe r 1971 , Febr ua r y a nd July 197 2 . 

A . Arts a~1d Sciences 

a) B. B •. 4 . 

Nationality 

Cyprus 
Ira q 
J or dan 
Kuwa it 
Lebanon 
Pa l es tine 
Sandi Ar a b ia 
Syria 
T11rkey 
n. K. 
u.s.A. 

Venezue l a 

Total 

Cc tobe r 
Gr a ci u.ates 

lVIe n Viome n 

2 

3 

l 

l 

6 

Fe brua ry 
Gr adua t e s 

1 
2 
l 
t1 
T 

l 
l 

10 

l 

l 

June rr ot a l 
G1·adua t e s Gra duate s -------

Men Women Me n Women --

l 1 
l 

6 10 
1 

23 12 30 12 
l 

l l 
4 l 5 l 
2 3 
2 2 l 

1 l 
1 

------

39 14 55 16 



Nationality 

Afgani stan 
Australia 
Bahrain 
Brasil 
Bulgaria 
Canada 
Cyprus 
Egypt 
Germany 
Ghana 
Greece 
Iran 
Iraq 
India 
Jordan 
l.enya 
.Km..rait 
Lebanon 
I;orocco 
Piilestine 
S;:mdi Arabia 
Sudan 
S1·d tzerland 
S;yTia 
Thailand 
Turkey 
U. K. 
U. S, A. 
Undetermined 

TOTAL 

October 
Graduates 

Me n ~Jomcn 

2 

1 

1 

6 
1 
2 
9 

1 
1 

24 

1 

2 

3 

2 
1 

1 

1 

11 
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February 
Gr f" duates 

Hen Homen 

2 

1 

2 
2 

6 

2 
9 

1 

1 
2 

28 

3 

1 

4 

Jc..l:v 
Graduates 

Hen 1:Jomen 

2 
1 
1 

2 
1 
1 
1 
1 

1 
1 
3 
1 

14 

47 
2 
3 

6 
1 
2 
1 
8 

100 
==== 

1 
1 

3 
3 

2 
3 
1 

12 

3 
36 
1 
1 
4 

2 

2 
2 

12 

89 
=== 

Total Graduates 

Hen 

6 
1 
2 

2 
1 
2 
1 
1 
1 
3 
3 
3 
1 

26 
1 
4 

65 
2 
3 

1 

6 
1 
2 
2 

11 
1 

152 
==== 

\tJomen 

1 
1 

3 
3 

3 
3 
1 

14 

3 
42 
1 
3 
5 

1 
3 

3 
2 

12 

104 
==== 
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c) B.S. 

October Februar y Jdy 
Graduate s Graduates Graduat es Total Gradu01.tes 

Nationality Men 1.Vomen Hen ·vJomen :rvien Homen Hen Homen -- -
Afghanistan 1 1 
Australia 2 2 
Bahrain 1 1 1 1 
Cyprus 1 1 
Eeypt 1 1 1 2 1 
France 1 1 
Greece 1 1 
Iran 1 3 4 
Iraq 2 2 
Jordan 3 5 3 17 6 25 9 
Kuwait 1 1 1 1 
Lebanon 7 2 6 1 6J 13 76 16 
Oman 2 ? 
Mexico 1 1 
Palestine 2 1 5 1 8 1 
Saudi Arabia 1 1 
Syria 1 1 1 7 2 9 3 
Turkey ? 2 
Uganda 1 1 
U.K. 1 2 3 
U.S .A. 2 2 

Total lb -3 --rs- 5'""" 110 29 141 37 

d) N.B.A.: 

October February July 
Graduates Graduates Graduates Total Graduates 

Nationalit;l Men Women Men \.Jomen Men Homen Men ·vromen -- -= l ebanon -1- 3 
Syria 1 - 1 
Turkey ,.. 1 1 

Total l T 4 -1-

...... / ... 
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e) M.A. 

Octobe r February July 
Graduates Graduates Graduate s Total Graduates 

Na tionality Men Women lv.en --- Women W.en Wome n lV!en Women 

Af gha nistan l l 
Cyprus 4 l 4 l 
Bgypt 2 l 3 
Germany l l 
Ghana l l 
Iran l l 
Iraq_ l l 2 2 2 
Jordan 9 l l l l ll 2 
Kuwait l l 
Lebanon l 3 3 2 6 9 10 14 
li/Ja l ta l l 
Nigeria l l 
Palestine l l 
Pakistan l l l 5 l 7 2 
Philippine s 2 2 
Saudi Arabi a l l l 2 l 
Sudan l 2 3 
Syria l l l l 
Thailand l l 
U. K . l l 2 
U.S .A . 4 2 l 2 l 4 6 8 
Yemen(PDR) l l 

Total 24 10 9 5 24 22 57 37 

f) IVi. .S • 

October February July 
Graduates Graduates Graduates Total Graduates 

Nationality Men Women lv.€ n Wome n --- iV'b n Women Me n Women 

Iran l l l l 
Jordan 5 2 5 2 
Lebanon l 2 l 2 
Pales tim 2 2 
Syria l l 

Total 10 5 10 5 

g ) Ph.D. 
October February July 
Graduates Gra duates Graduate s Total Graduates 

Nat ionality IV.te n Women l'vbn Women Ivb n Wome n IV.8 n Women 

Jor dan 1 l X 
Lebanon 1 l 

... ; ... 
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B. Agricultural Sciences: 

a) B .S . 
October February July 
Graduates Graduates Graduates Total Grad uates 

Nationality I'IIe n vVomen IJ!e n Wome n --- ~~13 n Wome n .N~n Wome n 

Af ghanis tan 1 1 2 
C,YJ)l'US 1 1 
Jordan 1 1 
Kenya 1 1 
lebanon 3 1 4 6 5 13 6 
Libya 1 1 
Morocco 2 2 
Syria 1 1 1 1 2 
Turkey 1 1 2 4 
U.K. 1 1 2 
U.S .A. 1 1 

Total 8 2 6 1 15 5 29 8 

b )M.S. 
October February July 
Graduates Graduates Graduates Tot a l Graduates 

Nationality lV.e n Women l'vle n Women M3n Women ~n ~ -- ---
Afghanistan 1 1 
China 1 1 
Cyprus 3 3 
Iran 3 1 1 5 
Jor dan 5 1 1 6 1 
lebanon 4 1 1 4 1 9 2 
te pal 1 1 
Pakis tan 4 10 2 16 
Syria 1 1 1 3 
Turkey ± 1 1 1 1 

Total 21 13 2 12 2 46 4 

c.) Engineering and Architecture 

a) B. Arch. 
Octeber February July 
Graduates Graduates Graduates Total Graduates 

Na tionality Me n Women Iv1e n Wome n lV:B n Women lV!e n Women -- -- ---
Greece 1 1 
J ordan 1 1 2 
lebanon 10 IO 
J.\!Exi co 1 1 
Syria 2 1 3 

Tntal 3 13 1 16 1 

... ; ... 



: ) B .E , 

n:, t iona :_i ty 

Afghanistan 
Bar.rain 
Bo1ivj_a 
Egypt 
Gn :e C"'e 
Iran 
Iraq 
JoTdan 
Lebanon 
1\1€ pal 
Oman 
Palestine 
Saudi Arabia 
Syria 
U.K. 
lT .S .A. 

Total 

c) lVI .E • 

Nationality 

Jordan 
lebanon 
Pakistan 
Palestine 
Syria 

T0tal 

D. School 0f HuTsingg 

a) Nursing Diploma 

Lebanon 
Palestine 
Syria 

~'otal 

b) B .S .N. 

l£banon 

Total 

October 
Graduates 

Me n Women -- ---

1 
1 
l 

3 

Octobe r 
Graduates 

Me n v:omen ---

1 

l 

2 

October 
Graduates 

Men Women 

l 

l 
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February 
Graduates 

N'en Women 

1 

3 

1 

4 l 

February 
Graduates 

IV:en Women -- ---

l 
l 

2 

Februar;y 
Grad-...ates 

TV'c n Women 

July 
Graduates Total Graduates 

Men Women Men Women ---

l l 
l l 
l l 
l l 
l l 
l l 
2 3 
[~ :J 

/ 

42 46 
l 

1 l -L 

7 7 
1 l 
7 7 1 
l l 
l l 

76 83 l 

July 
Graduates Total Graduates 

Ivie n Women lVIen V!omen --- ---
l 

l 2 
1 3 
l l 
l l 

4 8 

July 
Graduates Total Graduates 

Men Women Men Women 

10 11 
2 2 
2 5 2 5 

4 15 4 16 

2 2 

2 2 

... I ... 



E. School of Public Health : 

a) B .S . 

Na t i<mali t y 

Jordan 

Total 

b) ~ . P . H . 

Bahrain 
Ethiopia 
Jordan 
lebanon 
Pakistan 
U.K. 

Total 
\ 

c) M.S. 

]\Ta t inm.li ty 

Jorda n 
Syria 

Tntal 

F. Schoo l rf Pharmacy: 

\ 

a) B.S. 

Nationality 

Cyprus 
Jor dan 
lebEo.non 
Palestine 
Syr ia 

Tntal 

Oct rbe r 
G:rad ua tes 

Octrber 
Graduates 

Nen Wrme n 

l 
2 

2 l 

Oct l"'ber 
Graduate s 

l'.:Je n. Vvrmen -----· 

2 l 

2 l 
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Febr uary 
GTa duates 

1Te n vr omo n 

February 
Graduates 

l\ITen Vfnme n 

February 
Graduate s 

Men VI omen ---

July 
Graduates 

l 

l 

l 
l 
l 
l 
3 
l 

July 
Grad uates 

Nle n Wome n 

July 
Graduates 

:Nle n Wnmen ---

l 
l 
ll 9 

l 
l 

14 10 

'l1otal Graduates 

Ue n 

l 

l 

l 
l 
l 
l 
3 
l 

8 

Women 

Total Graduates 

Me n Wome n 

l 
2 

2 l 

Total 1rad uate s 

IVTe n Wome n --
l 
l 

13 10 
l 

l 

16 ll 

... I ... 



--
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G. School of Medicine: 

a) M.S. 
October February July 
Graduates Graduates Gra duates Total Gra dua tes 

Na tionality N~ n Women .i\ii3 n -- Women N.e n Wnmen M::n Women 

Iraq l l 
Jrrdan l l 
Leba non 2 l 2 l 4 2 
Syria l l 2 

Total 2 l 3 3 l 8 2 

b) M.D. 

Fra nce l l 
Ita ly l l 
Jordan l l 4 5 l 
lebanon 28 l 28 l 
Saudi Arabia l l 
Syria 4 4 
U.S .A. l l 
Yemen(PDR) l l 

Total 2 l 39 2 41 3 

VI. vV omen Students: 

Dur~ ng tho year 1971-1972 we had 1173 women students, a s compared with 
1206 students for the year 1970-1971. 

The following table sh(wm the distribution of women stude nts in the 
va rious Schools during the years 1970-1971, 1971-1972. 

School 1970-1971 1971-1972 

Arts and Scie nce s 908 840 
1V1? dicine 22 26 
Pharmacy 70 67 
Nursing 127 124 
PubJic Hea lth 31 35 
Engineering 11 16 
Agr iculture 31 30 
Spe cia l Programs 6 35 

Total 1206 1173 

... ; ... 
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VII . .AGADE,JJIC ACTIOJI:o TAKEN DTJlUJ'JG 1969-1970 

The fol l ovii ng t able sh0\'.'8 the academic acti ons tha t were taken by the 
different s chools at t he end rf the f irst 2. nd second semesters. -

I 

--

Ho . of Students No . of Students Total ~· ~o • of Students 
First Serr .• 1971-197 2 Se cone:!. Sem. 1971-197 2 f or the Year 1971-1972 

,.::; c c 
c 0 c 0 c 0 
0 ·r! c ·rl 0 •rl 

c ·rl +' c •rl +' c . ,.; +' 
0 +' C\J n +' ru 0 +' Cll 

·H Cll ,D ·rl cu ,D ·rl Cll ,D 

+' rc 0 +' ,D 0 +' ,D 0 

Cll 0 H C\J 0 H Cll 0 H 
,D ;..., ~ .D f.. I ry ,c H p1 
0 p., 0 p..., 0 ~ 
f..< c H c H c 
~ c () ill c () ~ c (') 

0 ' ) 0 

rC . <D <D . <D "C) . 'd 
(]) <D rd +' 0 r.> rd rd +' C) (!) <D "C) +' (!) 

> (!) - r.J 0.. ~ (]) - m p.. ~ <ll - m p.. 
0 0 +' (!) P< () +' C) p ., c: +' (!) p., 

Schoo l 8 m c p, 0 r:: Cll ·~ 
p.. 0 s m c p., 0 

Q r-l 0 (!) H 0 r-l 0 (!) H QJ r-l 0 (!) H 
p:: ~ 0 p:: r:.-=1 p:: f); 0 p::: R ~ ~ 0 p:: R 

·-·-

A&S 166 202 264 - 7 161150 235 - 47 327 352 499 - 54 

Jj:;dicine 2 3 13 - - 9 ':1: 
_; 4 4 3 ll 6 17 4 3 

Pharmacy 7 17 3 - , 
5 2 9 4 3 12 19 12 4 4 .l. 

Nursing - 1 7 - 2 - l 5 - , - 2 12 - 3 .L 

Public Hea l th - - 5 - 1 3 - - - 1 3 - 5 - 2 

Engi n . & A~"ch . 4 50 22 33 6 41 24 2(1 22 5 45 74 42 55 ll 

Agr icult ure 8 29 14 - 9 25 9
1 

12, - 1 3 33 38 26 - 12 

-- --- --- ---- --- --.i;;J;-' --- --- --- --- --- ---
Trtal 187 302 328 33 26 244 189 285 30 i 63 431 491 613 

VIII. HONOR'S LIST: 

'I'he following table shows the number of students that vvere placed by 
thE di f fe r ent sch ool s on the Dean 1s Honrr 1s List a t the end of the fi rst and 
second serr.este rs. 

Nr . r·f Students 

63 

Scho r.J l 
No . cf Students 
First Sem. 1971-197 2 Second Sem . 1971-1972 

.A&S 
Medicine 
Pharmacy 
Nursing 
Pub lic PFalth 
Engin. & Archi t ect u:ce 
Agrj. cult w:e 

Tota l 

203 
15 
21 
14 
10 
59 
13 

335 

201 
29 
20 
14 

8 
66 
17 

355 

. . . I ... 

89 
--=~ 
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IX. ADliHSS I ON REQUrrlENiENTS 

Be cause of the lebane se IB.voi on Ei gher Education of 1961, all leba nese 
students are r equir ed t o present the lebanese Baccala urea te, Part II, or its 
e quivalent , be fore acl.mi s si on t o Uni vers i t,y work. 

'I'he Senate on July 26 , 1968 dr:: cided that non-lebanese students m<:ty be 
a dmitted to the Unive rsity on presentat i on of t he official s e condary school 
r ertificate of t he ir country or its equiva l ent or one of the s e c ondary school 
ce rtificates r e c ognize d by the University and which a r e l iste d j_n t he cEtt<"-logue . 
Stude nts, however , a dmitted with out the officia l s econdary sehoc l e-::rt ifica te 
will be r e oLuired, with their par ents, t o sign a s t a t eme nt t:b.at they study in 
the Univers ity r e cognizing . that their goverru11ents may nnt r e cognize the ir 
uni ve rsHy educa tion vvi thout t he official s e conda ry school ce rtificate or i ts 
recognized e quiva lence . 

The Senate a t its me e ting on June 12 and June 20, 1 971 approve d a 
nevr admission policy which vrill be applied beginning with the academic year 
1971-1972. 



Annual Report of the Office of Student Affairs 

July 1, 1971 - June 30~ 1972 

Prologue 

The Office of Student Affairs encompassesstudent services 
in the area of personal difficulties, group activities of a 
social and professional nature, and athletics in its many phases. 
During the year 1971-72 Student Affairs operated through the 
following divisions: 

The Central Office of Student Affairs 

Responsible for 

The Department of Athletics 

Responsible for 

Student Registration 
Student Housing 
Student Employment 
Scholarships for Students 
Counselling for Students 
Student Societies 
Student Council 

Intramural Sports 
Physical Education 
Varsity Sports 
Individual Sports Activities 
All Athletics Facilities 

The Department of Campus Centers 

Responsible for Coordinating Student Social Activities 
Coordinating Student Professional 

Societies Meetings 
Coordinating all Activities taking 

place in Campus Centers 
Management of all Campus Activities 

Centers 

In brie~ the Office of Student Affairs has been involved 
in every type of service beneficial to student life, excepting 
those of classroom instruction and health services. 



In addition to the report made hore there is need to 
point to the large number of students receiving scholarship 
niC from tho Agency for International Development (U.S.A.), 
the Gulbonkian F'ounda ti on, tho UNRWA, the Lu tho ran \nforld 
FedorationJ tho various Arab Government Sponsors, and a host 
of other private supporters of our students. 

Mention should also be made of tho Loan Funds of tho 
various schools Hi thin A. U .B. J as 1..rell as tho numbor of 
Student Society Funds and the Student Council-Yearbook Fund. 

Counselling - This continuos to be a most integral 
part of the servfcos rendered by Student Affairs. Students 
facing a varioty of personal issues, whether they be caused 
by financial difficulties or emotional or family problems, 
find help in bringing thoir troublas to tho Dean of VJomen, 
the Dean of Students, or the University Counsellor. Deeply 
disturbing situations aro referred to tho University Psychiatrist. 

Student Societies - Tho main source of aid to all student 
societies remo.ins the Office of Student Affairs. Information 
and advice concerning tho stops to bo taken for activities, 
sources of financic.l holp and procoduros c.ro all-Jays being 
requested from Student Affairs. 

The Student Council - During the year 1971-72 the Student 
CouncilOf A.U.B. roached its apox of development. Tho Office 
of Student Affairs has been officially designated as tho one 
main division of tho University through which tho Student 
Council presents its issues, makes its requests, and carries 
on its generP-l operations. Tho Dean of Students is tho only 
University staff person allowed to attend Student Council 
Meetings on a regular ox-officio membership basis. 

The Department of Athletics 

Jntramural S;eorts - A strong and more Hidely participated 
intramurals progrQm was instituted during tho year. Football, 
Basketball, Volleyball were tho main programs for men. Basket
ball and Volleyball were the main sports for Homen. The figures 
reveal th'l t this r,.ms not only tho most active year to date, but 
tho participation of ,,Jomon has been unprecedented. 

Physical Education- In spite of the absence of a Women's 
Physical .i:!.ducation Director, tho Courses in Physical Education 
for men and vWmon "Here handled most adequately, thanks to the 
efforts and perseverance of the Director of Athletics. All 
students, men and 1r10mon, required to tako the Course in Physical 
Education Hero accommodated. 

\ 



Varsity Sports - Tho trend, start e d a few years back, 
whereby much emphasis is being placed on varsity sports, 
continued this past year. In fact it improved considerably, 
considering tho strong showing of our women's basketball and 
volleyball teams. A.U.B. varsity torums reached groat standards 
of performance in the ir games with the American University of 
Cairo, making a clean sweep in tho Men 1 s Football, Basketball, 
nnd Volleyball games, as tvell as in tho 11Jomon 1 s Basketball and 
Volleyball ge~es. 

Individual SEorts bctivities - Tho use of our Tennis 
Courts, Swimming Facilities, Judo, Karate and Taikwondo 
programs, Badminton, Table Tennis have increased. Our Track 
and Field Competitive Program has once again beon the highlight 
of the year, tho participation of twenty women being tho greatest 
surprise of all. At least three women's records were broken. 

All Athletics Facilities - Mention should be made of the 
enlargement of our athletics facilities, thereby making it 
possible to have increased activities. Specially noted is the 
fact that we have two outdoor basketball courts, one a most 
formidable design for day & night play. Also, we have a 
very adequate outdoors volleyball court, for day or night 
play. Of course, tho most outstanding addition to our athletics 
facilities is our newly constructed indoor basketball and 
voll eyball court, within the framework of the Engineering 
Alumni .ouildi ng. This allows us to in crease our intramural 
progrrun to an unpre cendatod level. 

Beyond tho so and the many aruas already in use for 
athletics, wo a ro pleased to have in ope ration a rociprical 
agreement with the AmericDn Community School. A.U.B. allows 
the us o of its Softball field, Football field, and its Track 
to .A.c.s. in return for the A.U.B. use of tho e xcellent A.c.s. 
wood on-floorod Gymnasium. 

The Department of Campus Centers - 'l'his s action of the Student 
Affairs is responsible for tho care, maintonance~T prograrr:ming 
and control of tho campus centers, such as \vest hall, the 
l~ssembly Ht~ll, the lVJ.ary Dodge Hall, and the Ada Dodge Halle 

Student Social Activities - All student activities 
whether they be parties, dances, lectures, rallies, or 
club sports a re schedule d and coordinat e d through this 
office. Certainly this is a very busy service, since it 
involves many groups and several buildings. 

Student Society Ivieetings_ - Student societi e s nnd clubs 
wishing to meet in one of the campus centers, must clear the 
place a nd time of the mooting with tho department. 



Coordination of 1icti vi ti e s - Many clubs and indoor sports 
groups arrange such-g>:me s as ping pong, badminton, judo, bridge, 
bowling, and folk-d uncing. Such goings-on cannot be arranged 
without tho careful planning o f tho Co.mpus Center Division. 

hanngemen t of All Campus Centers - Since students are 
not the only groups using the Campus Centers, it is up to 
this division to allow tirrD and place for many other depart
ment a l and community social activities. Furthermore, the 
proper upko op of the buildings is essential for their maximum 
usage. Tho installation of th e newly donated University 
Organ was tho highlight of this past year's activity. 

A lll]ord of Apnrociation 

As usual nothing is n.ccomplishod to its fullest without 
tho contribution n.nd cooperation of all staff members. There
fore, an expression of gratitude is ox tonded to all staff 
members of all parts of tho Student Affairs complex. i.lthough 
the listing of names is desirable, it is ozcludod in tho 
int e rest of space. 

October 30, 1972 

Respectfully submitted, 

Robert E. Najemy 
Dean of Students 



Summaries of Departmental Activities 

Tho Office of Student Affairs 

Registration - Through tho Office of Student Affairs 
the a ctual planning, management and coordination of the 
First Semeste r Registration was carried out. This involve d 
tho employme nt of at l e ast 100 students, tho coordination 
of the servic e s of the Registrar, tho Comptroll er, the 
Busin e ss S e rvices, and the He alth Services. Tho Second 
S eme ste r Registration, not us e laborate as the First, still 
requir e d tho coordinated announc ements and information to 
students. 

Tho invol vomont of Student 1\ffair s in tho preparation 
and composition of tho Guido to Registration continuos. 

Student Housing - The r ental and management of the 
fiv e student dorm1tori o s, exclusive of tho Nursing quarters, 
continued without difficulty. Tho women's dormitories were 
onco again full to capacity; tho men's dormitories continuo 
to present us 11'/i th problems of a ttaining full occupancy. 

One important fact to b e notod is that the dormitori e s 
have not ov e r boon tho scene of any s e rious student riots or 
disturbances 

Student Employment - This area of services to tho 
stud ents and to the Univ ersity Community is proving to b e 
most beneficial. As the University fac e s financial dif
ficulties, tho usc of student employment looms higher and 
highe r as a most desira ble source of increasing e ffici ency 
and cutting down exp ense s. The student employment statistics 
during the y ear 1971-72 were : 

Regula r Employment 
Work Scholarships 

No. of Students f~ount Earned 

565 
83 

1.1. 125,685 .. 25 
1.1. 70,243.5e 

Student Scholarships - Once again tho scholarships 
ava ila ble through Univ ersity sources wore announce d and 
op e n e d to student applicants. Larg e r numb e rs of stud ent 
applications wor o r o c oivo d, and the t a sk of s e l e cting the 
most deserving students became increa singly more difficult. 
Statistics for the y e ar 1972-73 revea l tho follo\ving: 

Total Numbe r of Ap plications Submitted - 1,515 
Tot a l Numbe r of Stude nts giv en awards - 948 
Tot al l~ount of Unive rsity Unrestrict e d Funds Awarde d -$60,257.04 
Tot a l Amount of Re stricted Awards -$111,926.37 + 1.1. 279,324.00 

(Amounts designated in the prec e ding figures will be awa rded 
for the 1972-73 academic year) 
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INTRODUCTION 

If 1970-71 was a difficult yearJ 1971-72 was scarcely less so, 
though for different reasons. In common with the rest of the University, 
and vri th institutions of higher education in general" the Libraries 
suffered from serious budget reductions. The devaluation of the American 
dollar intensified the combined effects of diminished support and rising 
prices. Of the Libraries' budget, some 70 percent of staff costs, 40 
percent of acquisitions costs, and well over 50 percent of equipment 
and supply costs are payable in non-dollar currencies. At the sB.me 
time, book and periodical prices rise annually by a. percentage which 
is now nearer 10 than the 5 or 6 on which libr2rians were projecting 
their costs only a few years ago. 

The a.cquisj.tions budget for 1971-72 was reduced to the point at 
which new periodicals subscriptions could not be placed and no retros
pective buying could be undertaken. Current allocations to individual 
Faculties a.nd Departments are held down to a. level which has no lmger 
any relation to ongoing academic programs. A university librarian 
is not in a position to call for a reduction in the academic program 
of his institutionJ but he must persistently point out that the quality 
of any program will suffer if one of its principal supporting services 
is enfeebled. In 1972-73J unless additional support is forthcomingJ 
it will be necessary to cancel numerous subscriptions to periodicalsJ 
particularly in the Medical Library, which during 1971-72 was onl y 
able to keep its periodicals going at the cost of buying almost no 
books. The purcha.se of major research i terns, which form the true 
working capital of a library, is also out of the question. 

Certain cuts in services, as described under Readers Services 
belowJ have also been unavoidable. Unfortunately these have come 
at a time of increasing demand for additional opening hours and 
higher quality of service, as graduate and particularly doctoral 
programs develop. 

The principal project deferred by the financial situation isJ 
naturally, that of the construction of the proposed new General Li bra.:~·y. 
But numerous less spectacular projects are also deferredJ such as 
the completion of the program of microfilming manuscripts in mona.st:lc 
libraries, begun two years ago. 

The year has not, however, been utterly devoid of redeeming 
features or positive results. The work of 1971-72 is described in 
the following paragraphs and in the statistical surruna.ry which conclude;s 
this report. Total collections at the end of the year comprised 
362J46o volumes and 4,934 current periodicals. 
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NEW MEDICAL LIBRARY 

It now seems probable that the ne~v building will be ready for 
occupancy in the fall of 1973. Completion of the Basic Sciences 
building, however, is expected before that of the Medical Library. 
This will necessitate the vacating of Van Dyck Hall in preparation 
for renovation, and an interim move of the Medical Library. 'I'he 
question is under study by Mrs. Leila Hanhan, Acting Medica.l Librarian; 
and Mr. Joseph Gill, Manager, Special Construction Project, and a 
provisional plan has been made for the efficient temporary use of 
Dale Hall as soon as the School of Nursing moves out. 

J AFET LIBRARY 

Following the deferment of the projected new General Library> 
studies were made of alternative methods of meeting space requi:cem.ents 
for readers and books during the coming few years, and recommendations 
were forwarded to the Provost. 

In the Jafet Library, the booksta.cks were completely rearranged 
v.ri th the object of gaining as much space as possible. This operation 
involved some 250,000 volumes in the third, fourth and fifth floors 
of the stack; all western and Arabic titles were integrated in a single 
Dewey Decimal order. Previously, Arabic materials were separately 
shelved. 'I'he move was planned and directed by Mr. Jiha.d Hajj, Stack 
Supervisor. 

The new arrangement, as well as ga;Lnlng much-needed space_, 
gives readers a clearer picture of total holdings in particular subjec s 
or by particular authors, regardless of language. For example, it 
brings critical works by western scholars close to the Arabic worl;;:r, 
criticized. 

The opportunity was taken of accelerating the program of 
discarding obsolete material. 

SCIENCE & AGRICULTURE LIBRARY 

Rearrangements, and the acquisition of additional shelving, 
afforded added storage for about 3, 000 volumes. 'I'he appearance of the~ 
Library was improved by refinishing of furniture and repainting. 

STRIKES AND CLOSURES 

The Engineering & Architecture Library was closed at 4 p.m. on 
March 1 because of the attempted occupation of the building by students. 
All Libraries on campus were closed to readers from March 2 until the 
University reopened on the morning of March 8. It vm.s possible, 
however, for staff to continue to work. No damage occurred. 
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THE COLLECTIONS 

21,195 volumes were added during the year (against 25,347 in 
1970-71) and 3~298(618) were withqravm, a net addition of 17,897(24,819). 
The fall of over 4,100 in volumes added reflects the continued rise 
in the average cost of publications, and consequent increasing inabi
lity of the Libraries to support the University's academic program. 
Total holdings of all Libraries at June 30 7 1972 were 362 , 460 volumes 5 

of which 61,266 were in the Medic<;:~.l and Medical Departmental Libraries. 

A net increase of 50 (from 4,884 to 4,934) in the number of 
current periodicals conceals the fact that 174 titles were cancelled 
or ceased publication and 224 new ones added. But, of the latter, 
130 come in by gift or exchange. 

Decreases in processing statistics reflect both the lOlhfer rate 
of acquisition and the unfilled staff vacancies and eliminated posts. 
It was possible , however, to continue or complete certain projects, 
such as: recataloging a.nd reclassifying biographi e s; modifying and 
retranslating Arabic subject headings. so as to conform to those of 
the Libra ry of Congress used in our Western subject catalog; refiling 
subject cards by the latest rules of the American Library Association; 
and acc e lerating the time-consuming program of elimination of obsolete 
material. The rearrangement of the Jafet Library stacks , described 
above, was a major but necessary space-saving undertaking. 

NOTABLE GIFTS 

Mrs. Hans Braun presented about 150 volumes of books and 
periodicals on plant pathology from tl1e library of her late husband 
Professor Braun, former director of the Institut ffir Pflanzenkrankheiten, 
University of Bonn, with which the Faculty of Agricultural Sciences 
has maintained close relations for the past decade. The donation was 
presented on Mrs. Braun's behalf, at a ceremony in the Jafet Li bra.ry 
on ij'ovember 10, 1971, by Professor Heinrich Weltzien, of the Faculty 
of Agricultural Sciences, a graduate of the University of Bonn and a 
personal friend of the Braun family. 

At the opening of the Synge exhibi ti.on, reported elsewhere, Sir 
Desmond Cochrane, Honorary Consul-General of the Irish Republic, pre
sented on bet.a.lf of his government an important collection of 80 books 
and records relating to Ireland. 

On December 17, at a short ceremony in President Kirkwood's 
office, the Australia.n · Ambassador presented a valuable collection of 
30 Australian reference works and books about Australia. 

POPULATION SWDIES PROGRAiv1 

The Ford Foundation has made a grant to the University of 
$80 , 000, spread over two years, to support a Population Studies 
Program. Of this sum, $20,000 is earmarked for the development of 
library and documentation services. 
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READERS SERVICES 

The use made of the document r eproduction services once again 
showe d a very large increase: 289, 727 exposures ma.deJ a s compared v.ri th 
184, 493 in 1970-71 and. 69J l96 in 1968-69 . The Ja.fet Library Photodu
plic ation Section accounted for 78.5 pe rcent of the total and the 
Medical Library for a. further 12.5 perc ent. 

The number of i t erns circulated rose by over 22 J OOOs the tot a.l 
of 2 32J 717 being nearly the same as for the yec..r 1969-riO. The decrea.se 
in the intervening year 1970 -71 would se em t o ha ve be en due to the 
1971 strikeJ which occurred at a time of normally he avy use . 

Staff shortages necessitated curta ilments of opening hours of 
the Libraries or of certain service points within themJ though such 
curta ilments were kept to a minimum. It became necess a ry to suspend 
public ation of monthly Western acquisitions lists. Arabic an d Medic a l 
acquisitions lists continue d to appe a r , though less fr equently and 
subject t o delay. 

Ea rly in December 1971 a questionna ire wa s sent to a sampling 
of 1/ 3 of the student body (1J335 student s ) s e lected by the University 
Computer Center. 300 questionnaires ~ve re returned, or 22.4 percent 
of those sent. Half the students replying use a. Library '' a lmost every 
day". Ja.fet Library is naturally the one most used and this principally 
as a study hall. Most students do not often borrow books, and when 
they do it is mainly reserve books and books relating to their cours e s. 
2/3 were able to find wha t they wanted.. Of those ~1ho were not, most 
found that the book wa s loa ne d to ::mother personJ and .C\. l e sser numb e!:' 
tha t it could not be located. The ma jority of those using the r ef e r enc e 
services needed help in loca ting information which the y could not 
find, <:l.nd a smaller group required help in loca ting a sp ecific known 
book . Repondents were a sked to make comments. 31. 3 per c ent. of the 
respondents, i.e. 7 pe r cent. of the s amples did so. Mr. Robert 
CopelandJ Assistant University Librarian, Readers Services, answered 
as many of the connnent nt ors as possible. Principal compla ints were 
of inadequate reading sp a.ce J noise in re ading area sJ and inadequacies 
of Circulation Department staff. Demands f or longer hours of opening 
cannot be met without additional personnel. 

PERSONNEL 

The financi a l situation necessita t e d substantia l cuts in 
personnel. At the end of the yearJ 11 posts ha.d been e l i min2.tcd and 
6 r emained unfilled, a total of 17 or 16.5 per cent. of the staff ~s 
it was in 1970-71. 

Mr. Yusuf Khoury, Acquisitions Li brD.ri a.n (Orienta l), wa s app oint ed 
Chief Reference Librari an with effect from Ma rch 13J 1972 , rep l acing 
Mr. Mohcurilllc.d. Sulaima.n. He obtained his M. A. in Ar9..b Studi e s a t .AUB i n 
1965 and his M.L.S. at the University of North Ca r olina in 1967, ,-:~.nd 
expects t o receive the Ph.D. in Arab Studies in Februa ry 1973 . He 
j oined the Reference Dep a rtment in 1960, beccune Rese a rch (EditorirJl) 
Assist r:mt in the Dep a rtment of Politic a l Studies a.nd Pu.blic Administro..
tion in 1964, and left f or the University of North Carolina in 1966. 
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On his return in 1967 he was appointed Acquisitions Librarian (Oriental). 
For the past three years, Mr. Khoury has been responsible for the 
production of the annual Arab Political Documents. During that period, 
five volumes (1967-71) appeared, bringing the series up to date. He 
attended the 28th International Congress of Orientalists in Canberra 
in January 1971. 

Two staff members gained scholarships for study towards pro
fessional qualifications. Mrs. Mekhaq Abdo, Assistant Cataloger, 
Serials Department, Jafet Library, obtained a British Council 
scholarship and was admitted to the Polytechnic of North London. Miss 
Christine And£aos, Assistant Cataloger, Medical Library, was awarded 
a British Government scholarship tenable at the College of Librarianship 
Wales, Aberystwyth. 

During the summer of 1971 three former staff members obtained 
their professiona.l qualifications. Miss Maha. Houry was granted the 
Post -graduate Diploma in Librarianship of the University of Wales, 
and is now Librarian, Institute for Palestine Studies, Beirut. Mr. 
Wahib Na.ssrallah obtained his M.L.S. at the University of Pittsburgh, 
where he remained for further study. Miss Berdjanoush Bassmadjian 
completed course and examination work for the Associa.teship of the 
(British) Library Association at the Newcastle-upon-Tyne Polytechnic. 

TRAVELS AND CONFERENCES 

The University was represented by Miss Lilian Vitale, Science 
& Agriculture Librarian, at the 37th annual General Council meeting 
of the International Federation of Library Associations in Liverpool 
in August-September 1971. 

Mr. Francis Kent, University Librarian, attended the Unesco 
Seminar on Recent Developments in Advanced Libra.rianship in Liverpaol 
in August 1971, and presented a paper "Technological advances and the 
library building". The Seminar papers are to be published. 

Mrs. Nancy Assaf, Assistant University Librarian, Technical 
Services, visited libraries in England and the United States during 
the summer of 1971 in the course of a combined vacation and study tour. 

LEBANESE LIBRARY ASSOCIATION 

Three Libraries staff members served on the Administrative 
Council of the Lebanese Library Association for 1971-72: Mrs. ATda 
Naaman, Catalog Librarian, Mrs. Na.wa1 Naamani, Reference Librarian, 
and Miss Linda Sadaka, Head, Gifts and Exchange Section. 

MRS EDITH LAIRD 

Mrs. Edith Laird, former University Librarian, died in Florida 
on March 24 in her Blst year. She was born in Erzurum, Turkey, in 1891 
and spent much of her early life in Turkey, where her Canadian parents 
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were associ,:~.ted with the Near East Mission. She received her pro
fessional education at the Pratt Institute of Library Science, 
Brooklyn, worked for three years in the Princeton University Library, 
and was appointed to AUB in 1926. In 1951 she gave up the post of 
University Librarian but continued to serve as Cataloger of the 
Western collection until her retirement in 1958. Her 32 years of 
service witnessed the growth of the collections from about 28,000 to 
125,000 volumes and the construction of the Jafet Memorial Library 
which was completed in 1951. 

On retirement, she worked in the Widener Library a.t Harvard and 
later collaborated with the anthropologist Henry Field, particularly 
in his bibliographies of southwest Asia. 

PUBLICATIONS 

In spite of staff shortage, Arab Political Documents 1971 (in 
Arabic) was published in June 1972. The compiler of this volume was 
Mrs. La.beeba. Abu Alwa.n, Research Assistant. 

In July 1971 a. reprint was issued, with minor rev1s1ons, of 
English-Arabic Technical Terms used in Descriptive Cataloguing and 
recommended for Libraries in the Arab World. This was originally a 
paper presented to the International Conference on Cataloguing 
Principles, Paris, 1961 by the late Mr. Fa.wzi Abu Haidar, then Chief 
Cataloger, and prepared by him in cooperation with Mr. Joseph Dagher, 
the Lebanese bibliographer, and Mr. Fa.dlo Rizk of the Cataloging 
Department staff. 

In the same month appeared a List of Arabic Serials in Ja.fet 
Library ( ti tlepage in Arabic), compiied by Miss Na.wal Mikd.a.shi (now 
Mrs. Naamani), Reference Librarian, and including about 700 titles 
of periodicals both current and dead held by the Library. 

A fourth supplement to Serials Currently Received (Western 
languages) contained 350 entries1 including newly received titles and 
notes of changed titles, changed holdings and other miscellaneous 
corrections. In April 1972 the first of a projected series of subject 
lists appeared Serials Currently Received: Biological Sciences 
(Western languages only and not including Medical Library holdings), 
listing over 300 titles, with holdings. 

One Occasional Bulletin was published (no .14, Fc;bruary 1972). 
An editorial article in this issue, by the University Librarian, Mr. 
Francis Kent, discussing the budgetary situation, was subsequently 
expanded and rewritten for publication under the title "The AUB 
Libraries" in the AUB Alumni J\ssociation' s periodical al-Kulliya.h 
for spring 1972 (pp.l2-l5). The AUB Bulletin, vol.l5, rio.33 (June 29, 
1972) contained a. full-page article (p. 4) "Jafet Library Revisited", 
compiled by Mr. George Sa.lhab, editor of the AUB Builetin. 
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SUMMER INSTITUTES 

A four-week Institute on Periodical 
held in July 1971, under the direction of 
University Librarian, Technical Services. 
presenting four countries; some Libraries 
as part of their in-service training. 

Materials and Services was 
Mrs. Nancy Assaf, Assistant 

14 students attended, re
staff members also attended 

A four-week Institute an College and University Library Management 
and Administration is planned for July-August 1972. The coordinator is 
Mr. Ritchie Thomas, Associate University Librarian. The number of 
applications already received is encouraging. 

Libraries staff participated in the fourth Col loquium for 
University Administrators, held in July-August 1971. 

EXHIBITIONS 

In connection with the centennial of the birth of the Irish 
author John Millington Synge, an exhibition of material relating to 
his life and work was held in the Jafet Library. Organized and arranged 
by the Department of English under the direction of Professor Suhail 
Bushrui, and containing many items from his personal collection, this 
exhibition was opened on December 4, 1971 by Sir Desmond Cochrane, 
Honorary Consul-General of the Irish Republic, who was introduced by 
President Kirkwood. 

An exhibition entitled "Systems building in Britain", sponsored 
by the British Council in association with the Faculty of Engineering 
and Architecture, was held in the Jafet Library on January 10-15, 1 9 (2. 
It consisted of photographs, with descriptive matter, of a. wide va.r i_.;~-! 
of building systems in use in Great Britain, showing the auitabilit~ 
of methods and materials for housing, schools, hospitals and other 
constructional purposes. 

Other exhibitions in the Jafet Library Gallery included the 
following (sponsors in parentheses): 

Suha Tamim Tuqa.n, paintings (Department of Fine and Performing 
Arts) (March); 

Robert Frost, his life and work (Department of English) (April); 
Ruth Malouf, hand printed fabrics (Department of Fine and 

Performing Arts) (April); 
Boulos Merhi, sculpture in iron (Department of Fine and Performing 

Arts) (May) • 
La.yla Chahrouri7 contemporary jewelry (May). 

STATISTICS 

The usual statistical summary of the year's work follows as 
an appendix. 

July 1,1972. 
Francis L. Kent, 
University Librarian. 



JTATLSriCS 1971-72 

(figures in brackets are those of 1970-71) 

1971-72 I' (1970-71) 
Ac nuisit ions 

Orders processed (including periodicals su0scriptions), 
approximately 10900 ( 11600) 

Cataloging, Classification t Jafet Lib. Med.Lib. Totals 
Items catalogued (including 

nevr titles, added copies 
and volumes, and works in 
microform) - -10758 1492 12250 ( 17878) 

ItcL<s rccatalogucd and rcclassi-
fied - 1966 161 2127 ( 3074) 

Items discarded 3058 240 3298 ( 618) 
hiscellaneous corrections, etc. 1865 tt 1865 ( 1052) 

Total actions 17647 1893 19540 ( 22622) 

Binding 

il 
Volurnes bound or rebound 13586 2964 16550 ( 17210) 

t Jafet figures include .Science f1 Agriculture, Farr.1 and Zngineering & t.rchitecture 
Libraries. 111·~iscellaneous corrections, etc." are counted for Jafet catalogs only. 

tt Not count '3d. 

Circulation (items lent)t 
Jafet Library 
Science & t.gricul ture Library 
Farm Library 
1!:nginecring u l . .rciri.tecture Library 
Hedical Library 

Total 

trio count is t aken of books consult ed in the 
reference rooms or stacks. 

Docrunent reproductiop 
£{posures (for readers and for internal needs) 

163582 
9221 

626 
6363 

52925 

232717 

289727 

(155497) 
( 8000) 
( -)tt 
( 3751) 
( .C.:-3330) 

j (210578) 
!) 

tt Hot counted 

II 
(184493) 
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SThTISTICS (continued) 

s·:.'CCK t -Hotc: "Titles11 !:teans cJorks represented in the Libraries, i. e . each uork i s one 11 ·titls 11 

regardless o:: hm·T mc:...'1y volumes or issue s it cor~1prises or hoH many copies 
the Libraries hc:we of it. 

"Volumes 11 means individual bound books. 
All figures include material in r:ricroforu 

Volumes and Titles 

Jaf::;t, Sci. -I..g., Farm,l!;ng. -Arch. t t 
Eedical and Ivied. :Jepartments 

Totals June 30, 1972 

(Net additions 1971-72) 
(Totals June 30, 1971) 

~nt periodicals 
Jafet, Sci .-..-,g., Fc:.rm, i::ng.-Arch. 

\Jest ern 
3a.stern 
Hewspapers 

Ecdica l a nd Ned • .Jepartnents 

~otal June 30, 1972 

r:et increase 1971-72) 
(Total June 30, 1971) 

hanuscripts (Jafet Library) 

Hisczlla.."'leous 

Titles 
books 

( 

149968 
20190 

170158 

7598) 
(162560) 

Titles 

3488 
296 
128 

3912 
1022 

4934 

( 50) 
(4884) 

I 
I 

-I 

as well as in book :i' orm. 

Volumes 3ound vols. I Total 
books periodicals volumes 

239916 61278 301194 
31163 30103 61266 

271079 91381 362460 

( 9749) ( 81L!-8) ( 17897) ttt 
(261330) (83233) (344563) 

2206 .... 2206 

Llso collections of: University archives; pamphlets; films and filmstrips; official 
documents of U.!·l. md agencies, u.s. (about 16,000), Ar a.b States (about 9,000), and 
other governments; ill:!erican, British, Ir~Lqi n:1d Lcbai1CSC standards; agricultural 
bulletins; scientific, :.:mginccring and nedice.l papers and reprints. 

t Lll stock figures include items acquired by the Libraries for permanent loan to 
departments. 

ttSince the Science & 1-igriculture, Farm and Engineering & i.rchitcc t ure Lioraries .9.re 
nm-.r a1L1ost full, additions 2.re balanced by transfer of less-used material to Jafet. 

t ·~ t Net c.dcl!i tions (total volumes) a t 17897 represent a total of 21195 volumes added 
less 3298 discarded. (The comparable figures for 1970-71 Here 24819, i.e. 25347 added 
l ess 618 discarded.) 



To: Dr. Samuel B. Kirkwood, President 

From: Mr. Joseph E. Gill, Project Manager 

Subject: Annual Report on Special Construction Project -
July ] , 1971- June 30, 1972 

Accomplishments 

The Contractor, Franchi Construction Company, Inc., substantially completed 
all bulk and footings excavation and continued actual construction work on 
Phase III contract. Work proceeded mainly on the following: 

1. Basic Sciences Building:- Concreting substantially completed. Work in 
progress on most of civil, electrical and mechanical trades. 

2. Underground Parking & Pedestrian/Services Tunnel:- Bulk and footings 
excavation, as well as concreting, substantially completed. Work in progress 
on remaining trades. 

3. Medical Library:- Work started during the last quarter of the reporting period. 
Concreting 12o/o completed. 

4. Nurses School and Housing:- Contractor's work proceeded slowly. SCP 
work on second floor and above substantially completed. 

5. Post Graduate Medical Education Building:- Concrete work 97o/o completed. 
Work in progress on follow-up civil, electrical and mechanical trades. 

Overall Phase III construction was about 38o/o completed by June 30, 1972. 

Problem Areas 

a) Upon the Project Manager's formal denial of Franchi Construction Company's 
claim for an extra payment of $634, 000 and a time extension of 210 days on 
Phase III Underground Parking bulk excavation, Franchi Construction Company 
notified by letter of December 20, 1971 its intention to take the matter to 
arbitration. By letter dated January 18, 1972, thP. Court of Arbitration of the 
International Chamber of Commerce, Paris, notified the A. U. B. that the 
Contractor had submitted his Claim and Request for Arbitration to I. C. C., 
and our Reply to the Claim and Request for Arbitration was forwarded to the 
Court of Arbitration under letter dated February 23, 1972. 

b) Upon the Project Manager's formal denial of Franchi Construction Company's 
claim for an extra pay1Y1ent of $131, 4 76 and corresponding time extension on 
modification of Phase III Underground Parking footings, and subsequent to 
the is sue of our Change Order No. 3 7 Revision 1 dated June 16, 1972 in the 
amount of $33, 015 as a fair compensation for all additional work involved in 
modification of said footings, Franchi Construction Company, by letter of 
June 22, 1972 notified the Project Manager of the Contractor's intention to 
take the matter to arbitration and did so on July 21, 1972. 

. ' u.L 
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GENERAL ACHIEVEMENTS 

This year has been a period of consolidation during which the 
Operational Concept and Procedures developed during the previous years 
have been applied effectively to better manage and control the limited 
available resources. This has made it possible to effect substantial 
savings , maintain and increase further the higher productivity of the 
manpower achieved in the previous year. . Thus the Operation and Main
tenance of the Plant has been attended to in a satisfactory manner and the 
volume of deferred planned maintenance consequent to the imposed budget 
cuts on the already limited and inadequate resources has been minimized. 

In order to meet the rapidly growing Operation and Maintenance 
requirements of the Plant which is in a period of huge growth both in 
size and sophistication of service equipment (See charts Nos. 2 and 5) , 
detail studies have been conducted to determine minimum long term 
requirements .and budgets to maintain effectively the $ 30, 000,000 of new 
medical 'lmilding facilities and to prevent the further deterioration of the 
fundamental physical condition of old Campus building facilities and of the · 
related central equipment plants. Our findings and recommendations have 
been submitted in a Special Message to the Buildings and Grounds Com
mittee as well as in a special presentation to the Board of Trustees during 
the June 1972 meeting in Beirut. A 10 year plan has accordingly been 
elaborated; it will be updated on a yearly basis. 

In order to meet with a mm1mum of resources the tremendous 
commitments imposed by the growth of the Plant and the huge backlog of 
deferred maintenance and building service equipment replacements on the 
Campus, extensive programs of potential savings in operating costs have 
been studied and elaborated; thus $ 150,000 of yearly savings are already 
on-going and $ 190,000 per year of further potential savings are under 
consideration. These savings which correspond to about 20% of the total 
Physical Plant costs are mainly related to utilities costs which represent 
about 2/3 of the expenses controlled directly by Physical Plant. 

This report c:ontallis a summary of the above studies illustrated 
by charts, as well as an outline of the current operation, maintenance 
and improvement of the Plant. 

. . . I ... 
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I. MANAGEMENT CONTROL AND SAVINGS 

Physical Plant has concentrated its efforts during this year in the application 
of the control systems and procedures developed during the previous yeau and 
formulated in the Physical Plant Manual. This has been quite successful and it has 
been possible through this management control to improve the coordination of 
Physical Plant activities and maintain the higher efficiency achieved in 1970-71, as 
well as the overall productivity, despite the imposed budget limitations and the 
inflation of costs , 

In 1971-72, Physical Plant has succeeded to reduce the operation and main
tenance costs of the Plant by about $ 100,000 through higher productivity and 
savings in utilities and communications costs, of which $ 30,000 were effected 
through man-power reductions (mainly management staff). These savings are 
on-:-going savings and will reach $ 130,000 in 1972-73 and $ 150,000 in 1974-75 as 
shown on attached chart No. 12 .which represents the projections of the total 
operation and maintenance requirements of the Plant. 

As a further effort to meet the present overall University budgetary deficits, 
Physical Plant has established a system of financial control which includes monthly 
straight line projections of the fiscal year total expenseso Thus in 1971-72, 
despite the imposed additional budget cut of $ 96,000, we have succeeded to control 
and maintain our activity to the level dictated by the present circumstances and 
budget restrictions. These imposed budget restrictions have however partially 
resulted in further postponement of planned and budgeted maintenauce works and 
replacements of service equipment (heating , ventilation, airconditioning, domestic 
hot water, electrical systems, utilities systems , pumping equipment, etc ... ) 
which have served beyond the economic useful life and which are now subject to 
excessive and costly breakdowns (See chart · No - 9). 

II . SAVINGS FROM OPERATION OJ; POWER PLANT AT FULL CAPACITY 

In view of the fact that utilities represent about 1/2 of our total operation 
and maintenance costs (and 2/3 of the expenses controlled by .Physical Plru.1t) we 
have concentrated our efforts on the study of ways and means to reduce utilities 
consumptions and costs , Thus considerable further savings in electrical power 
costs were found to be possible if the University Power Plant could be operated 
at its full capacity d.lld maintained in the necessary reliable operating condition. 
A maximum of operative power would thus be fed to MedCent Phases I, II & III, 
instead of purchasing Municipal power which is at a higher cost than AUB generated 
power (and will remain so) . Chart No . 15 illustrates the importance of these 

.. . I ... 
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savings which would amoun · to abo t $ 3 , 200,000 during · e next 15 years, 
including power cost savings on Campus, r esultmg from the on.._ equent more 
efficient production . Th ne ·essary progressive ·nvestment in new equipment 
for replacing the small a d old generating set, and minor auxil iary eq ipment 
would amount to abo 4 00,0 00 in 1976 and $ 5 00 , 000 in 1980 , thus a potential 
net total saving of abt ut $ 2 ,1 00,000 would b pos f=< ible over the next 15 years. 

It is to be noted in thi, connec i.on tha A UB benefit s already from the 
special Municipal power rates gr anted t Publi . Ins itutions , the Army, Hospitals 
and religious institutions; these r a e canno be r du ed further. O· -:-' power 
generating costs are at prE: en t of the order of 1. 8 US Cents /Kwh versus an 
average of 2 . 7 US Cer / Kwh for pur ha ed Muni ipal power . As the AUB Power 
Plant produces more p rer in 1973=74 , when 'he Phase III generato s wHl be 
operated , the produ ion cos··R are expe ted to dr op t <" abo t 1. 6 US Cents/Kwh. 

Of course our present pr )dU t'on " O 'ts d ot :in ·lude provisions for the 
projected and necessary equlpment r eplacement at end of ee ILomio useful life, 
as tentatively planned for .in 1975 and 1980 . This inves m.ent as well as other 
minor auxiliary equipment r epla Jem ents c ould easily be ov •red and/ or funded by 
a charge or reserve of 0 . 3 · rs Cents/Kwh , thus bringing he above production 
costs to the realis tL · otal. rgur of 2 . 1 and 0.19 US Cen / Kwh respeot ively ; 
the anticipated savings of $ 2 , 100 , 000 over thf' next 15 years _f course remain 
unchanged . (A minimum. of 350 , 000 , 000 Kwh ~ould be supplied ~ the 11ext 15 
years by the Power P lant if it operat d a . r e omm nded} . 

other important ~ avings in operali n and mamtenau e c sts are under st ·dy, 
especially in <::onnecti n with the explo 'ta i n r f deep undergrnund water resou.rces, 
water treatment , impr VPID n of ld ligh ·ing y tern , improv mer.· o · th€ over aL 
University power load fa "'tor·; all ot wh · h ma · eld addLional s a s exceeding 
$ 100,000 per year by 1974~15 . Th ro .a· p t :Jal ~a ' ings rhich ar e under ... tudy 
could amount to $ 190 000 p ar a s s hown on Ch · N . . 12 . 

ilL LONG TERM RE lJJREM El '1S 

It is wor thwhile " dr aw here again att. U to the scope of the future 
conrmitme. ., )o)"l '--tl the r-apid gr wth of ~h<'- Pla t fr n 160 . m 2 of built 
floor area in 19o7 to 240,000 m2 and nom an investment va ue of $ 16,000,000 
to $ 44 , 000 , 000 , whi h in .ludes m .rease of $ 9, 000,000 for oph isticated 
service equ'pmen· an d utilities syst m . (S e Chart No~ . 2 , 3 , 4 a d 5 which 
illustrates thi :.r endous gt wt ) Thi inti odu es an in rease of uti ities and 
communication costs from $ 4 0, uoo in 1 65~ ·. to $ 1 , 28 0 , 000 :in 19'7 =76, as 

I 
. . . I . . . 
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well as a huge addltional co:mnutment in maintenan ·e and uipm ent replace· · 
ments at end of useful life . which wil l rea :h about $ 400,000 per year by 
1984 (see Attachment I V); th se c ommitments are obvJously beyond the ;:;cope 
of our present budgets aod will hav to be gr·a.dually provided for . 

We have accordingly conduc-ted detail ed studies of the general present 
and long term minimum operation and mainte.r1an requi.r ements of the plant, 
based on the present academic program , and as needed to operate and 
maintain the plant in an effective manner and prevent its deterioration, We 
have tried :o summarize our findings and eco.mm ndation in our Sp<"'"':ial 
Message to the Bu.Udings and Ground;;; ~ommit e dated February 10, 1972 , 
(Copies of Attachment I, as well of Atta ment TV, are appended for 
reference) . The attached Charts .No~ " 4, 5, 6 and 9 illu strate further these 
requirements in relation to the growth of the p1anL 

We would like to stress hat t:he projecti.ons of costs lncl icated in our 
Special Message and Hlltstra.ted in these charts shouJrl be con~i<ie red as very 
conservative, as they allow for only a 2% inflation ra e per yea , a 3 1/2% 
labor cost yearly :increase, and only a 2% yearly demand growth for u ·i.liti.es" 

Chart No " 7 illustrates how our resour ·es are being utUi ed comparing 
same w:i.th USA similar universities ' cost s , It is to be noted thc. : our t ot al 
operation and maintenance costs amount it in 1970- 71 to $ 0 . 70 p ~ square 
fnot versus a comparable aver.ag e 'ost f $ I o 55 per ;::qua e foot .. n 1970~ 71. 

for similar u.niver . HieF in the State~", as taken from the A PPA r epor " , Ii 
is worthwhile to .i.ndkate her e iha . our adminL f: ai:i ve mana.gem nt costs are 
dropping from 8o5% in t970 - 7l to 3 . f3% :In 1975 7fi. whi~h L a re8ult of the 
drastic management staff r . u u on ~b.t h we have t aken , 

It can also be observed from Cha rt No. 7 t:ha· our .otal op r ating and 
maintenance cost s, exc1udi g u:t.' Hi , whi. ' h a re al.mos eqe.,~ , .s monn ted in 
1970-·71 to Oo 40 $/sq .fc , . . r u~ a eo.mpa.rable ost in he · ::~ · e, of 
$ 1.10/ sq"fL; i.e . aboui 1/ 3, whl h substantiates our prev.i.ou"' are.ments to 
the effect that ou_r mai t ;t nance activity level has been and .is s ul1 below 
minimum requirement s for preventing the gradual deterioration of the plant, 
We had budgeted for more adequate resources for maint enance and 
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repairs and ser vice equipment repla .ement~ i.n 1970=71 and in 1971- 72 but due 
to the present f' nan i al · cum~ an es, our b dgets were ,u.·: by about $ 100, 000 
each year. Thus more and m r mainl: nance are being deferred. (See attached 
chart Nos . 6 and 9) .. 

In view of th e fa .t that 1972-7 3 l::s also a r e st:r. i · d budge year, it is only 
as of 1973~ 74: ·hat our 10 year program star t s to includP. adequat e resources as 
necessary for r placing equipment, which has b en too long ln s ervi and 
prevent ing the further deterior ation of th Plant . T his ~B reflected on Chart Nos . 
6 , 7 and 9 whi h indicates how the mai.nt n an :e and .repair r s ttrce;:; have b een 
incre ased, keeping other s ervi e s a very m in imal l vels. It can be noted 
moreover that despf th is in .rease of r E'~ our·c es , mn · to· a1 p ro· ect ed operation 
and maint enance costs remain at about 2/3 t hat f s imilar un:i.vers:i.ties in the 
States , taking int a · ount the labor c ~t diffenm.ti.al. 

IV. R~!!_ABILITA TIO~_REQillREMENT§ 

It is our hope and re ·om mendaiton that the avtngs ·hat we are · '·- .. ing to 
achieve through higher productivity and l ow r ·os.':f1 of ut" 1.t :! t" S .a :y be partially 
used to rehabilitate s om e of our old bu ildings, s rvt e equipm t and ut ilit ies 
systems , most of which hav f> reached or are r ea hing t he end f their u seful 
economic life. It must be r em emb r ,d in this r espe .:t that m)f't of the Campus 
building facilities whi h r pr ese · 70% of the pr Rent total bu il t ·!:1.oor a:r·ea, have 
not been r ehabilitated sin ' .· 15 t o 20 ars , wh L. .. h ex la ·os tJ ·· 1- "'S .n.t s erious 
conditions of their utiliti s piping and ~ e:rv~i "' .quipm ent and rnak · · us apprehens ive 
of the r apldly gr wiug s p of rehabili.~ al:i n r:t'lqUiTem nts . 

On cr it!.c al prob! rn b be .on ~ide red in t his r . e t !.s ·ht f::.tet t hat most 
of the s ervi. :e equipm nt lnst d .in th e building ~ :if; vn'~ "han .1.2 ·o 16 years 
old and i.s thus being operated b Pyond its econ •mi"" tsef1J.l lL _ . This .t Luation i s a 
result of the v r y low investm en in '• ,I vi ·e quipm nt r o-:p' ;;.,eern t;.nt:s during the 
past 10 year ~ , wh i. :h R~ ill ;:-· rated on atta ,hm Pn .IV, i: t. ou Sp , ,ia1 Message of 
F ebruary 10, 19'?2 and "n Cbart No . 9 , ha. e n ,,f th - r, t~,.., f $ 8000 per year 
for an equipmen · val:u - of $ 00 , 000 i. . E'. 1% CIT :;· an as sumed life 
nf 100 yea 'S. P reF u · r Equlr .m ;qnt;s .stima·;ed fr·um a ve r c• ·r .~ArvaLi.ve average 
life of equipmen·· of 14 year s are f th e .rde:r of $ 65,000 v · rsus a $ 13,000 
budget r estri <~ .-,, i.n 1971-72 and $ 1 , 00 in 1972- < . 

. . . ! . . . 



Already breakdown ha e inCieased o th . poin wh re m ,.. .. of our limited 
labor and material re~our 'es ha e be u .d f r c Bfly em g ncy breakdown 
repairs, thus having to def r mor e and mor p anned maintenanc,e requirements. 
We have accordingly rf: .d to mak. ta · appeals to the Budget Review 
Committee and the Proj ~ rf:s R evi w Comm i ee t all c•ate m ore resources for the 
most urgent serv· ~ equipm t r eplao m n s and ·· ' lities systems rehabilitation. 
(See Chart No . 10 which JJlu~ · at main . nan . and r pairs req · ement and the 
backlog of deferred main .nanc..e). ~ap ai Wn:rk:-, funds w· 1 in addit ion be needed 
for major utili ·_es and ser-vice -quipm nt: r e:ha iHtati n w ks i.n thofle buildings 
where maintenanc eosts arP :in .r as!ng rapidly and will so n g way beyond the 
possibilities of our yearly op r a ;;ing budgAts . Som · of these . ' f-qu:irF!'llents ha.vB 
already been tentativ l hedul d 1n thE' :apital Wm'ks P 'og·ram and p:r epara:t~ n 
of the necessary detaJ ed doc ·m entatiun o 1 equ:: Pm nts .is underway . It is 
considered that about $ 100,000 per y ar w:i.ll h e needed over and above the 
operating budgets , foT at l east 6 to 8 year.: . 

V . PROGRAM R~VISION 

In additi.on t o these elaborateo stud~.e s we have. t:ried as direeted by the 
President , in order to meet the pr esent f:inand .al re · . i. :'ions , +: 1 con~~i.der 

possible sa ·rifices or postponemf"'nts f requ:· ·ementf-! rel::~tf'd we maintenance 
and operati.on of the building fac:iF,ieR and :ir.s s rvi . equipm n. ·• Un:5 rtunately , 
due to the age and pr es ni 'ondltion of the 'ampus 1ld building and itB Central 
Plants, and due t ihe nature and 'he x.':ent of t bt>. equipment Sf histica· ion of 
the new buildingR , no redu . i;,~o " ... an be . iCVidered for the opera··:·( ·n and majntena
nce requirements of the Plant , with ut inv} vtng a furth r deterio ,1.;ion of the 
old plants fundamental phys:!.c.al condi ·ion and/ 1' j enpar·dlz ing tha ·· f the new 
medi.cal fa · .l.ties. 

However , it has b een f und p i 1 :; ·· pr'0g am, a.s outlined ab ve, 
important savings in utiJiti . osts. (A t _,taJ. 0f $ M O, oon p year f which 
$ 130,000 are already on~going). Al!. our· f!.nd ings in. th.L~ 1 . p . ·: have been 
summarized in our progx-am r e-vf :::' n s·;udy JEP! tt of May· l t-i, 197' , as well in 
our presentati n f t he fa <; ::: to thf-, B a.rd Jf T " ,;t q in J tte 1972. (See also 
Charts Nos . 12 and H>) 

. .. I . .. 
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It can be con "'luded from the ab ve that if w are t adher e ;..- th e basic 
principle that: "Under n ircum .. t ances th fundamental ph , " ·al ndition of 
the building faci.lities and s r · .e equipmen· should b a wed to d · er iorate 
and thus jeopardize th b asi. a 'a.dem'c and m cd.~ al a tivi.ti.es for wb.iuh 
exclusive purpose the U ive .s :i.ty Ph s · .a l Plant Px:i.s ·· s11 ; then no redur-tion in 
the resources allo ·ai ed t ihe Phy.:: i al Plant a t:i.v:iti s an b e con,_idered. It 
is instead imperati.v to program and make a a Hable urgently, addi ,ional resources 
to rehabilitate the old fa il:!.ti whi h ar. fa."l.tng at a rapid rate and for the full 
implementation )f the pr : en~lv main (jna.n ; e p.r grant whi.ch have b een elaborated 
for the new facilities (and ar.· planned f · the .ampos ld building, and central 
plants as soon as r.ehabiht at:inn an be effect d) . 

v' I. CHARTS A_ND ATTA HMENTS 

1. Charts 

Chart No. 2 
Chart No. 3 

Chart No . 4 
Chart No. 5 
Chart No . 6 
Chart No . 7 
Chart No . 9 

Chart No.lO 
Chart No.12 
Chart .. No , l3 
C1aart No .15 

2 . Attachment No . I 

Buil Fl or Area . 
Repla ·.em ent Valu of University Bldgs. 
and Serviee Equ ipment ~ Base 1970- 7L 
Growth of Utilities & Communications Costs. 
Rate of Growth- Base Year 1968. 
Operation & Maintenance Costs . 
Growth ol 0 & M Costs/ sq.ft . 
Service Equipm nt R. epla ~ emen.ts. 
Matn:enan. ;e & VltaJ. R ·hab ilitation, 
Savings ln Oper ati n & Maintenance .. , •sts. 
Total Electri al Po wer R. equirem.en.ts . 
Potential Savir1gs from Power Plant Operation. 

10 year projection. of Phy ··i .al Plant operat!.o , m a i· na r e a nd 
service equipment r epla , ments requir ements. 

3. ,Att achment No . II 

Growth of Plant a:nd Commf m.ents f r servLe qu1pment replacements . 

. . . / . ' ' 
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OPERATIONS AND~ MAINTENANCE 

A . OPERATIONS 

1 . Central Plants & UtilJt~t ms 

Maj r projects to upgrade ntra1 t am and A/C rooms have 
started . S ope of work for mosu plants have been prepared hut work 
is not yet progressing s atisfa :torily due to Hmii;ed skilled manpower 
resou . ces .. A PrPv .n '"ive Matntenant·e progTam has been elaborated 
and is being bnplemented gradually 

With Phase In nearing ompl ,ti n foremen need to be recruited 
for training and fo:r assisting in the central plant maintenance and 
overhaul program. 

The need for a. ·.entral soft wat r plant for Campus is becoming 
more and more urgent. The Chief of Operati.ons is 'tudying this long 
term project, in relation to the whole problem of an adequate water 
supply for AUB in the · ruing y ars. 

Considerable savings were achieved i:hrou.gh feedi.n.g operative 
power t o MedCent, with poe ·ibHtties f :!n.crea."~ing :-uch f' avings (See 
sec-tion under Mnnagement and Saving ) . 

2 . Power/Heat Pl1!,:gt 

Total Ele tri ity gen. ra;~ed 

Total Electricity purcha s d ~· 

MedC ent 
T ota1 gas i1 co. -m ed 
TrJtal ste,am g nerat d 
Total fu US\Ull d 

10 , 737 ,690 kwh. 

4:,035 , 000 kwh . 
5 '944 ' 19 5 lb •. 

97,382 ,185 lbs . 
6, 716 , 000 ns . 

Dnr i ry· the year 1971-72 a number of projP-cts were implemented 
to r~e n ise; ra:h:dng the wall~ of the Bo.· .er Plant, building an intake 
mu.iB.:ing harnh r t o the ra.d:i.a.:. - rs f the 12 SVA engjnt> • 9 modifying the 
int ake of the horiz ental radia · or s h 1 w B , and bull 'ng :r o! ~ e :i.solation 

.. . I. , . 
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chambers betwe n h . dies el pla · and th hop . The e projects in 
addition to changing th s 'e f n .e wall tnt a soHd cnn ·r · e block 
wall have reduced th n is r uiBance t the neighbour o . !.deJ:ably. 
Ficus t re s ar e al so gr o · g and h lping a 1 

0 e soot scru r wa.s ins a1 d xperimentaUy on bollero No. 4, 
with some modi · ·at:i. ns it i~ pr ving t o b raih .. r ,ffect:"ve 

. but not RS f:in.al answer to our so1 t problem; another 
.scrubber is being io.stalled . 

Nine eng.ine wer e:rhaul d t:hi ~ y ar at a r t e of one engin ' 
every forty da;v:s. and one b1i er wafl v rha .d . Nine r of xhaust 
blowers were installed t o improve vent:· aUon. nt ilati n of the 
Boller Plant is now ~at'.sfa :.tm~y but in the Dfefel Plant the t m erature 
still reaches about 40 oc in summer . Fuxther i.:mp ·. ove:mentN of 
ventilation in the Di sel Plant are under study" 

The Diesel Plant extensi n. t 
sets (MEDRECO) is under study by 
to supervise !n, · allati. n and re.lat~d 
and utiUti.es systems. 

a .. c nmodate the tw new generating 
SCP " Phy i . l Plan'. has been asked 

c di6 at i ns t ::JU • ia.ry equ.:ipment 

Street Sweepi;!!g: Normal oper ation 

Gardening: A long :rang plan L' ~till ed~d to 
grass plantations as w n a.s f . <e~t . ' " and shr l<.' c 0 

a horticularist, w ar t rying 
AgricuYure scho0l and Mr . :. · .kw 

' r beds, 
,;l-e absence of 

Spe ,·_ai grounds w rks 
ar-e pr ogr ss i:og .~ atv::fa 

· crew for .h i s p ·po ' .. 

u~h a: improvem t~ , asphalt:ing , 
r ily mainJ.y due tL the creation of 

. . . ! . . . 
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Inspection T_s>~ : During 1971-72 , the Chi.ef of 0 & M together with 
the Chief of Operations have onduot ed weekly inspection tours to the 
various buildings. Dur ing thes e tours, the pr octor s of the buildings 
were conta et ed for suggestions and comment s . Most of these , when 
put into effect, proved atisfactory and has generally helped to improve 
j ani to rial s rvices . 

Week]y Inspec ' :io~!:.!3, Head j an:ltors ont in.ue t o submit ~~eir weekly 
inspeciion repor ts . These r eport s ma:k it easy t o follow up delayed jobs. 

General Meetings: Two general meetlngs for aU janitors wer e held and an 
emphasis was made on strlct punctualit y . However , it is to~6notedthat 
in this crew, exeept for very few c ases , punctuality has been very good. 

Tool Racks : Tool -racks have been insta.lled in most buildings where a 
service r oom is ava:U.able , but tn thos e where :i.s none, a portable rack 
will be designed to be stor ed 1n spaces below the st airs . 

Improvemen~ Semi. gloss o:i.l paint in Nicely Hall has .made the waJ.ls much 
easier to clean , likew:l.se i th e in. t:allatlon of glos s t iles ar ound drinking 
fountains ; this will be extended ·o t he other buildings . 

Delayed Job~?.: Owing to the Umil~ed number of janitor s we have fe::t 
short of doing ··ertaJn period:. . cleaning like washing windows , cleanLllg 
veneHan blmds and I .~ght ft.X:;u.res. However , a ·'tudy of same i s being 
made to esttma:te the tim e requ.lred to do th.~ se. jobs in order to hire 
needed casual lab ur. 

B. MAINTENANCE 

The pr ogram. of :inspection of bu:Ud:l.ugs aimed at determining needed 
planned m airt er:an ce works as well as t he lle c ~ i.on of inventory data for 
the est ablishment of opt~ mmn pr ent:iv matntf'onance progr ams for building 
servi.ce equ :pmen· and u t:'l.ih B s · " t ms ha" been al m ,) st complet ed during this 

> • • / ••• 



- 10 -

reporting period. Complete .inventorles of facilit i es and service equipment 
are now available for about 90% of the Plant. P r eventive maint enance 
programs and implementaUon s chedules with the proper allocation of 
manpower for such progTams have also been elaborated and almost 
completed. With the r ecruit ment of the needed manpower for the s cope 
of the program which will be considered feasible ; the cor responding 
preventive maintenance schedule s w.i.ll be implemented by the end of 
summer 1972 . 

As for improving the efficien y of the mamt:enance shops and in 
accordance vvi.th the systems and con1Tol procedur e. a lready staf: E' i i.n the 
Physical Plant Manual , the scheduling of the work pr- ocessed through 
the job order procedure .is being pl.a. ed effectively under systematic control 
and certain wor k st andar ds were d veloped but are stiU under trial before 
implemenation . 

Moreover, for increasing the effl 'len of the maintenance shops , 
training sessions for craft smen are alr eady being implemented t o give 
the technical know- how of c rtain typical jobs. 

The mamt enance shops manpower r equirements have b en s udied and 
recommendation were submitted; insuffic iently qualified positions were 
deleted and are t o be r eplaeed by higher ·kHl ed positions; tne problem of 
physically incapacitat ed employees ts yet t o be r solved. It ·s hoped that 
the above r eallocation of shops manpower will in a way upgr ade the 
maintenance shops basi , capabilities t o the l evel needed for the required 
efficient and compet ent per formance. 

The volume of s erv.i.ce r equ . tR and service caUs r e .eived by the 
Maint enance Shops d1rrjng the reporting period is 1691 s rvice requests 
and 7500 serv.i. e calls , th whole estimated at about L. L. 932 , 000. 
1650 servi ·e requests in~Iuding the bacldog from 1970"=; 1, and 7500 
service calls wer e pr : es~ed and ·;ompleted at a tot:al a( ~uat cost of 
L.L. 669 , 000 (this :inc:ludes the baeklog of ser.vi.ce r equ .... ~ , from 1970-71). 
The volume of work whi. ·h i.s now on hand (enter ed j.n the m aster schedule) 
consists of appr oximately 14000 man/ hr.s. (170 s rvice r equest's). This 
amounts t c I.. L . 105 , 000 worth f servi.c:e r equest s (not jncluding service 
calls) . This repr es ents about two m onths f service r equeRts backlog load . 

, . . I . . . 
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Comparison of the above with 1970- 71 is shown hereinbelow . 
(Please note the 10% increase in in-house productivity) . 

1970-71 1971-72 

- Nos . of Service Requests R ec-eived 2 , 098 1,849 
- Nos. of Service CalLs R eceived 6,280 7,500 
- Value of Servi.ce R equests (Estimate) 914,000 850,000 
- Value of Servi e Calls 160 , 000 1_80 '000 
- Total Value of Work R c bred 1,074,000 1,030,000 
- Work eompleted in.- house (Actual V alu ) 610 , 000 669,000 
- Remaining backlog assigned to MaJntenance 95,000 105,000 

A study of painting requirements was made based on 4 to 6 year ~. 

repainting schedules as opposed to the 3 to 5 years previous schedules. 
This represents a savings of the order of $ 20,000 per year . 

C. COMMUNICATIONS 

During the 1971-72 fis al year the Communi ·atlons Branch received 
158 jobs for a tot al vaJue of L. L. 23,684, of which 143 were completed 
at a cost of about L.L. 19,700 . 

Telephone~: 

- The 1971- 72 AUB tel .phonP. director was completed . 
- The telephone sur·vey of Ar· s & Sciences was c ompleted and 

implemented. 
- The telephone survey of Eng'g , was comple~ed but not implemented 

fully . 
- The t elephone sur-vey c•f the MedCen'- was complei:Pd and implemented. 
- The si.tuati.on r·f the A LTB telephone system was su mU;ted to the 

Directory General of Telephone , and considerable savings in taxes 
were achieved in. the process . (L. L. 16,000 initial saving and a 
yearly S::J:Ving of L.L. 2 , 400). 

- The sixih telephone console was inst alled and the telephone operators 
schedules wer e adju sted t o permit the manning of thi.s console with 
only 2 addi.t:ional post tion s (2 pos iti.ons saved). 

- Gent el recognized the list ed defic ien ies and promised to correct at 
no cost to A UB. 

- Telephone repairs and preventive maintenance are earried out 
satisfactorily .. 

. .. / ... 
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OthE)r Communications : 

Preventive maintenance is implemented. 
Spare parts and maintenance materials were ordered. 

- Radio paging permit was secured from the Government 
and equipment ordered . 
Folk dance festival and AUB commencement public address 
system were provided. 
The relocation of the paging and doctor's registry is under 
process. 

D. PLANT ENGINEERING (MedCent) 

1 . Implementation of P.M. Schedules 

During this year, the preventive maintenance programs were 
all revised in light of experience gained during the first year of 
operation. The preventive maintenance programs are being imple
mented fully and have proved successful. A preventive maintenance 
study was also made for the Hospital moveable equipment, it will 
be implemented this year . 

2. Position Changes. 

After the deletion of the Mechanical Foreman's posuwn in 
the Medical Center, the responsibilities of this job were taken 
temporarily by the Consultant, Mr. Farrelly. Starting Oct. 6, 1971, 
these responsibil.i.ties were assigned to the A/C foreman and 
electrical foreman. New job descriptions were prepared for these 
two positions with new titles to reflect the added responsibility. The 
job descriptions were referred to the Wages & Salaries Classification 
Committee and they were classified in Grade II. 

3. Incinerator Operation 

Starting October 12, 1971, this Department took over the 
operation of the MedCent incinerator. from housekeeping under Hospital 
Administration. Two positions were approved for 

' .. I . . . 
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this duty and a new job description was prepared for the 
operators. The operation has improved considerably, but 
it is far from perfect due to design deficiencies and the 
location of the incinerator. We are presently corresponding 
with the manufacturer to introduce some modifications on the 
incinerator to improve further its operation. 

4. Ordering of Spare Parts 

During this year special efforts were made by Plant 
Engineering to follow up and have processed spare parts . 
requisitions. Orders for about $ 200,000 have been confirmed; 
The Supply Department is in the process of moving store 5 to 
a new location in the Sub Basement - Phase I, and most of the 
spare parts ordered will be available on the shelves. 
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MEDICAL CENTER - UTILITIES CONSUMPTION 

Water Electricity 
M.C. Kwh 

July 1971 15000 1287000 
August II 16100 1294000 
September II 15800 1290000 
October II 13900 874000 
November II 10100 689000 
December 11 11330 651000 
January 1972 9170 564000 
February II 9810 627000 
March II 11120 603000 
April II 12090 688000 
May II 11530 759000 
June II 13670 1215000 

Total 1971-72 149620 10541000 
==== =====-=== 

Total 1970-71 129130 11136000 
==== ====== 

Variation + 020490 - 595000* 

* Due to further savings in consumption through 
economy measures, over and above those 
effected in 1970- 71. 

steam Gas 
Units I}g. 

2609 7076 
2600 7227 
2188 9985 
2776 6043 
3051 5460 
3913 5924 
4912 5212 
4527 5869 
4200 6622 
4288 5411 
3171 5961 
4566 6860 

42801 77650 
·--- ==== 

43563 70910 

===== ====== 

~ 762 + 06740 
===== 
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A TTAC HMEN T I 

TE YEAR PROJECTION OF PHYSICAL PLANT OPERATION , MAINTE NANCE AND SERVI CE EQUIPMENT REPLACEMENTS REQUIRE MENTS(!) 
J a.nuary, 1972 

Account Number & Descr iption 1969-70 1970 - 71 1971-nx 1972-73X 1973-74 
$ $ s $ $ 

1401 - Directorates Office 119,134 U9, 834 122, 000 126.000 130 , 000 

141 0- Main Campus (Old Facilities) 269,803 371,000* 263,680 280. 300 310.000 

1411 - Main Campus - Phase III - - - - -- --- --- 210 , 000 

141 5- Janitorial - Main Campus 77,470 79,939 90,040 9G , 762 102.000 

141 6- J anitorial - Phase III - -- - -- --- --- 32,000 

1420- Grounds keeping - Main Cam pus 35,370 37,716 40,GOO 39,91 0 41,000 

1421 - Gro undskeeping - P hase III --- --- - - - --- - - -
1425- Refuse Disposal (2) 6,0 19 40 -- - --- - - -
1430- I. c. Campus 54, 785 37,319 38,543 30, 150 38.000 

1435- I. c. J anitorial 22' 167 21, 679 26, 51 0 26,761 28,000 

1440- I, C. Groundskeeping 12, 7 59 7, 811 8,590 9 ' 127 10. ;>00 

1450- Water Supply & Drainage( 2) 18, 494 4,032 --- --- - - -
1455- Central Plants - Ca mpus --- --- 24,310 24,668 44,000 

1456- Central Plants - Auxiliary Enterprises(3) --- --- (3, 000) (3, 000) (20' 000) 
1457- Central Plants - Phase III --- --- --- 7 .000 4G,O OO 

1460- Co mmunications( 4) 83,596 75,434 180,131 188,673 205 , 000 

1460- Communications - Transfers Out(i5) --- -- - 12, 000 cr J 2, 000 cr 13,000 cr 

1465 - Maintenance Shop Net Expenses 12 587 60 589XX 23 00 0 24 805 26 000 

Sub Total "A" 712 184 81 5 393 805 404 842 156 1 209 500 

1510 - Diesel Power Plant - Gross Expe nses*** (140' 225) (129, 474) (205, 000) (222, 000) (26G, 000) 

1510 - Diesel Power Plant - Gross Income* ** (210, 000) (182 , 000) (275, 000) (300, 000) (400, 000) 

151 0- Diese l Power Plant - Equipment Reser ve *** --- --- 30,000 35,000 55 , 000 
1520- Boiler Plant - Gross Expenses (11 7, 148) (114, 000) (1 30, 000) (1 38 , 000) (174 , 000) 
1520- Boiler P lant - Gross Income (140, 000) (133, 907) (146, 000) (162,000) (210 , 000) 
1520- Boiler Plant - Equipmen t Reserve --- --- 5 000 10 000 20 000 

Sub Total "B" !Net Income)*** --- --- :)1 000 cr 57 000 cr 85 000 cr 
7125- MedCent P lant Eng'g - Gross Expenses(6) 454,075 666,1 84 647,000 687,300 722,000 
7125 - MedQent - Transfers Out 108 848 cr 170 436 c r 180 000 cr 180 000 cr 180 . 000 cr 

Sub Total " C" 345 227 495 748 46 7 000 507 300 542 000 

Total Budgeted by P hysical Plant: (A + C) 1,057 ,411 1,:311,141 1 '272 , 404 1 , 349 , 456 1,751.500 
_LA + C - BL- Net Total 1 057 411 1 311 141 1 221 404 1 292 .4.56 1 GG6 500 

Insurance Campus & MedCent (29, 939)** (41, 354)** 46,000 46,000 56.000 
Alterations & Improvements Campus & Mec!Cent (31, 023)** (41' 855)** :so, ooo 30,000 40,000 
Alterations & Im pr ovem ents Housing & F . S. (3) (34, 100) (14, 400) (15, 000) (1.5, 000) (15 , 000) 
Security Charges Campus & MedCent -- - (1 09 614\** 115 000 120 000 134 000 

• Not Budo·eted bv P h ' Sica! Plant Sub Total "D" --- --- 191 000 196 000 230 000 

I 

ill 
GROSS TOTAL REQUIREMENTS (A + C + D) 1. 0.57,411 1, 311,0 41 1 ,463,404 I l , c345 . 46G 1, 981 . . 'iOO 

Les s Power Plant Net Income (B) --- - - - -51 000 - :)7 000 -s: ooo 
ill NET TOTAL PROJECTIONS 1, 057' 411 1,311 ,041 1, 412,404 1, 488,456 1 , 8DG . 500 
:I iii ===- - = ============'= 
Jl 

( 1) 

X 
(2) 

(3) 

XX 

--

--

P rojections include 3~ percent salary in creases per year and a gene ral inflat ion rate of 1 % per year , (both of 
which are conservat ive). The growth of utilities consumption is assumed at 1Q to 2% per year whi ch is a l so 
conserva ti ve and does not in c lude expans ion projects (o the r than P hase III). F igur e s in brackets ( ) are 
not ad ded within totals . 
~educed activity budgets to meet fin a ncial restri c tions - no t comme nsurate with requi rements. 
Pro jected costs are transferred out to the acti vities to which the service is provided. 

--

Not in cluded in Physical Plant Budget since cos ts will be c harged out to Auxiliary Enterpr ises in which budgets 
adequate pro visions s hould be made. 

---

Accounting error o f Comptroller's Offi ce , resulting in in com plete transfers out from Shops, Actua l net shop expens e 
were about $ 16 ,0 00. 

t 

1974-75 
$ 

135,000 
316,000 
280,000 
105,000 
39,000 
42,000 

8,000 
----

39,000 
29 ,000 
11, 000 
---

44,000 
(21, 000) 
GG,OOO 

218,000 
13, 000 cr 
2G 000 

1 345 000 
(300, 000) 
(475 ,000) 

70,000 
(1 89, 000) 
(238, 000) 

25 000 
129 000 cr 
76G ,000 
192 000 cr 
574 000 

1,919. 000 
1 79 0 000 

56,000 
45,000 

(1 6, 000) 
138 000 
239 000 

2 ,1 58,000 
-129.000 

2,029.000 
-

(4)" 

(5) 

(6) 

* 
** 
*** 

187i)-7G E)76-77 1977 -78 197 8-79 1979-80 1980-S I 1981- 2 1982- 83 

$ $ $ $ $ $ s $ 
140,000 145 ,000 150,000 155,000 160 , 000 165.000 170 , 000 175 , 000 
322 ., 000 328,000 334,000 340, 000 346 ,000 :352,000 358 , 000 362.000 
300,0 00 306,000 312, 00 0 318,000 324 ,000 330,000 33G,OOO 342.000 
10 8,000 111, 000 114,000 117 , 000 120,000 123,000 126,000 129 ,000 

42,000 43,000 44, 000 45,000 46,000 47,000 48,000 49.000 

43 ,000 44,000 45 , 000 4G,OOO 47,000 48,000 49 , 000 50.000 
10,000 11,000 11' 000 12,000 12 ,00 0 13 ,000 13.000 14 ,000 

- -- - - - - -- --- --- --- --- ---
40 ,000 41,000 41' 700 42, 400 43,100 43, 800 44 , 500 45,200 

29 ,50 0 30,000 30 ,500 31,000 31 ,500 32,000 32 , 500 3:1 , 000 
11, 500 12,000 12,500 13 , 000 13,500 14,000 14, 500 Li. 000 
--- --- - -- - - - --- --- --- - - -

45 ,000 45,000 46,000 46,000 47,000 47,000 48,000 48 , 000 

(21, 000) (22, 000) (22 , 000) (23, 000) (23, 000) (24, 000) (24' 000) (25.000) 

86 ,000 105,000 125, 00 0 145,000 161,000 177, 00 0 19G.OOO 211.000 

230,000 243,000 250,000 255,000 260,000 2G5,000 270 , 000 275 . 000 

13, 000 cr 14,000 cr 14,000 cr 14 , 000 cr 15, 000 cr 15,000 cr 15 , 000 cr 16 , 000cr 

27 000 27 000 28 000 28 000 29 000 29 000 30 000 30 000 

1 421 00 0 l 477 000 1 529 '7 00 1. :)79 400 1 625 100 1 670 00 0 1 720 500 1' 7fi2 20 0 
(31G, 000) (32G, 000) (334, 000) (344, 000) (354, 000) (3G4. 000) (377' 000) (384. 000) 
(500 , 000) (5I::i, 000) (530, 000 (545 , 000) (560, 000) (57 5, 000) (590 , 000) (G02. 000) 

70 ,000 70,000 80,000 80,000 80,000 85,000 90,000 9'i, 000 

(21 0' 000) (2 15, 000) (228' 000) (233.000) (239, 000) (24 5, 000) (250' 000) (2.15 ' 000) 
(266, 000) (273 , 000) (290, 000) (297, 000) (305 , 000) (312, 000) (318' 000) (324' 000) 

30 000 30 000 30 000 30 000 30 000 30 000 30 000 30 000 
140 000 cr 147 000 cr 148 000 cr 15G.000cr 1 G2 000 cr 163 000 cr 161 000 cr lG~ 000 cr 

81 0,000 857,000 904 ,000 951,000 I 998, 000 1, 016, 000 1 .043,0 00 1 ,090,00fl 

202 000 cr 214 000 cr 225 000 cr 240 000 cr 250 000 cr 254 000 cr 2GO 000 cr 272 000 cr 
60 8 000 G43 000 G79 000 711 000 748 000 762 000 783 000 818 .000 

2,029 ,0 00 2,1 20 . 000 2,208. 700 2 ,290,400 2,373 .000 2, 432,000 2,503 , 500 12,580,200 
1 889 00 0 1 97 3 000 2 060 700 2 135 400 2 211 100 2 269.000 2 342 500 2 418 20 0 

56,000 58,000 58,000 .5 8 , 000 fiO, 000 60,000 60,000 62 , 000 
45,000 46,000 46, 000 47 , 000 47,000 48, 000 48,000 49 , 000 

(J 6, 000) (17' 000) (17' 000) (1 8, 000) (18, 000) (19 , 000) (19' 000) (20. 000) 
142 000 146 000 150 000 Hi ii 00 0 1 GU 000 1 G5 000 170 000 17 :"5. 000 
243 000 250 000 254 000 2(>0 000 2G7 000 I 273 000 278 OOjJ 28 (i 000 

2,272,000 2 . 370,000 2,462,700 2 , 550.400 2,640 . 100 2.705,000 2,781,500 2,8GG.200 
-140,00 11 -147 (}1)0 - 148 00 0 -l55 000 - 1G2 000 -1 63 00 0 -161 000 -H; 2 l!OO 

2. 132.000 2 , 223,000 2 , 314,700 2,395,400 2,478. 100 2,542 , 000 2 , (;20 , 500 2, 704 , 200 
I - - - - -- --

Projections are guoss expenses; 19 G9-7 0 and 19 70- 71 are net expenses. a fter transfers out to MeclCent and 
other Departments. 
Intemational and out of Beirut calls, (other than those of MedCent which like all co m m un icat ions costs of 
MedCent remain within Physical P lant overall budgets). 
Projections do not in clude communications costs , while expenses figu res for 1969-70 an d 1970-71 do. 
Includes $ 79,000 insurance and security charges which were not budgeted for . 
Included in Actual Expense F igures . 
Refer to Attachment VI for Power Pla nt production program. Equipment reserve i s for a sPlf financed Power 
Plant expansion and equ ipm en t replacements at end o f useful li fe . 

I! 

I 



STATUS OF LAND PURCHASE - FINANCIAL SUMMARY 

Date of 
Contract Plot No. 

Contract 
Price 

L.L. 

Deposit in 
Contract 

L. L. 

Key Money 

L. L. 
Commissions 

L.L. 

Expenses 
L. L. 

Advanced to Mr. Shammas ($ 883,395) as per Mr. Shammas' Letter to Russel & Co July 29. 1971. 
Other appropriations($ 238,300) , February 1971, May 1971 and July 1971. 

9-68 
2-65 
9-71 
9-71 

9-71 

4-67 
9-70 
9-70 
3-69 

12-68 
12-68 

9-70 

I ~-69 

4-70 
.)·-68 
-t-70 
)-68 

'i-68 
10-66 

8-·64 
8- 66 

456* 
475* 
476* 
477(1) 

478/ 1* 
478/ .2* 
479(!) 

480* 
481* 
482* 
483* 
484* 
486 (1200) * 
486 (GOO)* 
486 (:335) * 
486 (45) * 
488/ 1 
488/ 2** 
488/5** 
488/6** 
488/8 ** 
488/ 9** 
488/3/4/7 
491/858* 
492/ 493(2) 

495 
496/ 497* 
498* 

11-68 515* 
8-66 962/963* 

MISCELLANEOUS COMMISSIONS 
SUNDRY EXPENSES 

300000 
35000 

375000 
77000 
10000 
15000 

300000 
35000 

275000 
77000 
10000 
15000 

(20000) 

COMMON YARD TO PLOTS 477 AND 478 
300000 

9350 
182050 

77437 
63000 
33000 
18150 
18490 

300000 
9350 

182050 
77437 
63000 
33000 
18130 
1 P· l90 

1500 1500 
NOT YET PURCHASED 

40000 
40000 
35000 
80000 

40000 
:39000 
:33000 
77000 

100000 95000 

6900 
3500 

ST Ams BELONGING TO PLOT 488 
320000 320000 9500 

65000 60000 
COMMON YEARD TO 491, 492, 493 and 494 
158625 
300000 
210000 

81000 

1 :>8625 
300000 
210000 

81000 

21000 

SUNDRY EXPENSES (Plots 478/ 1, 481, 482 & 486/ 2400) 

NOTES: * 
** 

2,944,602 2,830,602 40,900 

Acquisitions Registered in Name of A UB 
Acquisitions - Registration in Process (2nd Decree) 
Acquisitions - Pending 3rd Decree 
Listed in 1st Decree - in Litigation 

7500 

9375 
1925 

250 
375 

7500 
235 

4550 
1935 
1575 

825 
441 

1000 
1000 

875 
2000 
2500 

8000 
1625 

7500 
5250 

2000 

68,236 

(1) 

(2) 

(3) Includes $ 64,504 in Mr. Shammas' Account a / o June 30 , 1972. 

Conversion Rate L. L. 3. 25 to $ 1. 00 

27195 
7852 

23313 
2579 
1256 
1438 

:30%1' 
~I :39 

:2:3:l 'lH 
74;):) 

5778 
4017 
3584 
2823 

196 

137 
206 
390 
230 
164 

31628 
55() 

15H;)4 
26474 
18997 

7404 

320 
650 

246,911 

Total Paid 
to Date 

L . L. 

33469G 
42 852 

307688 
81504 
11506 
16813 

3:3 8:36:-l 
18624 

:21 34Htl 
H6tl27 
703:)3 
37 842 
22175 
21:31:3 

]• ;:.: \. 

4li 37 
4020f; 
3b2G5 
792 .)0 
971)()4 

·~ ;;~128 

62181 

174479 
3G4974 
234247 

88404 
2000 

320 
G50 

3.186 .649 
($ 980 , 507) 

Appropriations 

L.L. 

2,871,033 
774.475 

Balance On 
Hand(3) 

L. L. 

3,645,508 
($1, 121, 695) 

458,859 
($141, 187)(3) 

Balance of 
Contract 

L. L. 

100000 

1000 

3000 
5000 

5000 

114,000 

Attachment 2 
June 30, 1972 

ESTIMATED FUNDS REQUIRED TO CLOSE ACQUISITIONS 
Contract Pr 
Price Key Money 

L.L. L.L. 

11500 
20000 
24000 

~6000 
) 

27600 

~38350 

~21000 
) 

~22750 
55000 7500 

~45500 
56500 

55,000 280 , 700 

Commissions 

L. L. 

1375 

Expenses 
L . L. 

Total 
Required 

L.L. 

11500 
120000 

4200 28200 

~6000 
750 750 

4900 

27600 

}-_:.>38350 
v 
~21000 

~2"50 
68755 

~24000 ~78500 

1,375 

56500 
5750 10750 

39,600 490,675 
($150, 977) 

I I , 



= 
5 

CAPITAL WORKS PROGRAM 

Rehabilitation of Bliss Hall 
Land Regularization, (registration of Phase III) 
Procurement of Stairs (between AUB and IC) 
Water supply Pumping Station and Supply Line (1) 
Soot Pollution Control : 

-Design 
-Equipment and Installation 

Land Acquisition (Plots 485, 487, & 494, South of Road 55) 
Extension of Steam Distribution System (2) 
Campus Lighting: 1st Phase 

2nd Phase 
Telephone System 

-Replacing the Old 1963 Model 30 Trunk Equipment 
(issue () with New Model Equipment Trunk 
Equipment (issue 18) 

-Tie Line Equipment (deficiency Phase II) 
Agriculture Wing B Rehabilitation 
Greenhouses (3) 
Penrose Hall - Elevator 
Renovation Agriculture and A/ C Lecture Hall* 
Lockers for Engineering (Old Chemistry) ( 4) 
Renovation of Marquand House 
New Library: Design 

1972-73 

$ 
30,000 
3,400 

120,000 

1973-74 

$ 
110,000 

6,000 

44,000 

35,000 

138,000 
40,000 
56,000 

60,000 

70,000 
35,000 
13,000 
22,000 
12,000 

90,000 

1974-75 

$ 

11,250 

400,000 

40,000 

24,000 

35,000 

70,000 
275,000 

Construction 
~-E~~~ry-Schoot--------------------------------------------------------------658,999 

Gymnasium(5): Design 37,000 
Construction 

ACB Beach: Design 10,000 
Construction 

T\ewire and Other Renovations Biology Building 
Alteration to Poultry and Meat House 
Testing Machine for Engineering Lab. 
Rewire and Refixture Physics Buildings 
A/ C Fine Arts Department 
Water Main Direct to Laundry 
Rehabili.tation of New Men's Dormitory(6) 
Head House 
Farm Machinery Lab. Building (AREC) 
Surface Drainage (Campus) 
Rehabilitation Electric System Science 

-Lecture Hall 
Renovation of Post Hall (7) 
Surface Tennis Courts (all waather) 
Light Tennis Courts 
New'NEarehouses (8) 
Infirmary Expansion 
Rehabilitation of Faculty Apartment II(6) 
Rehabilitation of Faculty Apartment I(6) 
Procurement of Public Domain (Pocket Area) 
Athletic Field Lighting 
Update Computer Center(9) 

-Equipment 
-Alterations to Building 

University Water Wells 
Rehabilitation of West Hall 
A/ C West Hall Auditorium 
Jewett Dormitory(~) 
Laura Bustani Dormitory( 6) 
Murex Dormitory(6) 
Additional 1500 KW Generator (including installation costs) 
Grandstand Phase II and Relocation of Road (including 

dress-ing r<:>oms) 
Alterations to Thompson Hall 
Alterations to Sage Hall 
Alterations to Rockefeller 
Research and Development Lab. - Engineering 
Refinish Rehabilitation of Old Chemistry (exterior) 
High Voltage Lab. Building 

Equipment 
Convert Jafet to Undergraduate Library, etc. 
Penrose Hall Dormitory(6) 

Notes: 
TOTAL 153,400 

(1) 
(2) 

Project includes p1pmg manifold between pumps and tank ($ 15, 000) 
Capacity in Boiler Plan more than adequate, 

(3) 
(4) 
(5) 
(6) 

(7) 
(8) 
(9) 
* 

A total of four required 
Lockers and other furnishings. 
Includes equipment 
Rehabilitation of Heating Plumbing, Sanitary and Electrical 
installation, including tiling and Plaster Repairs. 
Includes reroofing. 
10,000 SF. 
May rent in lieu of purchase. 
New Project. 

27,000 
25,000 

110,000 
18,000 
30,000 
11,000 

120,000 
30,000 
70,000 

731,000 1,343,250 

1975-76 

$ 

3,000 

40,000 

10,000 

35,000 

6,500,000 

365,000 

80,000 

42,000 

10,000 
80,000 
30,000 
14,000 
37' 500 
30,000 

110,000 
70,000 

7,456,500 

A.ttacb.m.ent '3 

June 30 , 1972 

1976-77 

$ 

35,000 

160,000 

255,000 
70,000 

1, 043, ooo(9) 
10,000 
12,000 
30,000 
25,000 
40,000 

50,000 
40,000 

300,000 

260,000 
50,000 
50,000 
50,000 

450,000 
12,000 

100,000 
90,000 
70,000 

1001000 

3,302,000 



ATTACHMENT .. llL 

I 
I 

Fiscal Year 

1967-1968 
1968-1969 
1969-1970 
1970-1971 
1971-1972 
1972-1973 
1973-1974 
1974-1975 
1975-1976 
1976-1977 
1977-1978 
1978-1979 
1979-1980 
1980-1981 
1981-1982 
1982-1983 

* 
** 

*** 

X 

(1) 
(2) 

(3) 

Total Floor 
Area of 

GRO\VJ'H OF THE AUB PHYSICAL PLANT BUILDING FACILITIES AND RESULTING 
COMMITMENTS FOR BUILDING SERVICE EQUIPMENT REPLACEMENTS AT END OF USEFUL LIFE(l) 

REPLACEMENT VALUE OF BillLDINC1."l 1ITILITIES & SERVICE EQUIPMENT REPLACEMENT AT END USEFl'L T IFE 
Building 

II 
Service Total Communi cat. Old Buildings Old Buildings MedCent MedCent Total(3l 

Buildhngs Facilities Equipment Value Actual Exp. Requirements Phases I & II Phase III Requirements 
m $ $ (2) $ 

160,000 16,000,000 1,000,000* 17,000,000 
160,000 16,000,000 1,000,000* 17,000,000 
188,000 20,000,000 3,000,000 23,000,000 
215,000 28,000,000 7,000,000 35,000,000 
215,000 28,000,000 

I 

7,000,000 35,000,000 
215,000 28,000,000 7,000,000 35,000,000 
240,000 32,000,000 9,500,000 41,500,000 
240,000 34,000,000x I 10,000,000 44,000,000 
240,000 34,400,000 10,100,000 44,500,000 
240.000 34,800,000 10,200,000 45,000,000 
240,000 35,200,000 10,300,000 45,500,000 
240,000 35,600,000 10,400,000 46,000,000 
240,000 36,000,000 10,500,000 46,500,000 
240,000 36,400,000 10,600,000 47,000,000 
240,000 36,800,000 10,700,000 47,500,000 
240,000 37,200,000 10,800,000 48,000,000 

Campus Academic and Housing old building facilities. 
Restricted budgets limited to past level reinvestment. 

$ 

500,000 
633,000 
735,000 
841,000 
954,000 

1,008,000 
1,236,000 
1,331,000 
1,381,000 
1,419,000 
1,447,000 
1,474,000 
1,500,000 
1,527,000 
1,555,000 
1,582,000 

$ $ $ $ $ 

8,000 40,000 - -- 40,000 
10,000 45,000 -- -- 45,000 

11' 000 50.000*** 1,000 -- 51.000 
9,000 51,000 3. 088 -- 54.088 

13,000** 52.000 15,000 -- 67,000 
16,000** 53,000 30.000 -- 83,000 

-- 54,000 50,000 -- 104 , 000 

-- 55,000 70,000 1 ,000 126,000 
-- 56,000 90,000 5,000 l 51, 000 

-- 57,000 120,000 15 , 000 192,000 

-- 58,000 150,000 25,000 233,000 
I -- 59,000 180,000 35,000 274,000 -- 60,000 210,000 45,000 I :315,000 -- 61,000 220,000 55,000 336,000 

-- 62,000 230,000 70,000 362,000 -- 63,000 ' 240,000 80.000 383, 000 

II 

5% of equipment installed value, i.e. about 7% CIF Beirut value of replaceable equipment; which corresponds to an overall assumed avera.ge 
useful life of 14 years. This is very conservative for this type of equipment and may be achieved only through extensive preventive maintenance. 

Increase for rehabilih:!.tion works on existing Medical School Buildings (Part of Phase III project). 

Excluding minor expansion projects and the New Library; projections include a general inflation rate of 1% per year. 
Heating, ventilation, airconditioning, domestic hot water, refrigeration; excluding Power Plant and Main Utilities systems. 

Should reach 4% of equipment installed value; i.e. about 7% of replaceable equipment CIF Beirut value, which corresponds to an overall assumed 
average useful life of 14 years. This is very conservative for this type of equipment, and may be achieved only through extensive preventive 
maintenance. Total requirements should thus reach at least $ 440, 000 by 1986. Postponing equipment replacements as has been done in the past 
is not possible any more, due to the nature of the new building facilities, the occupancy of which is fully dependant on the reliability of its 
service equipment. 

January, 1972 

I 

_j 
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ENGINEERING & CONS:Dlll.£:£ION 

During this reporting period, the Engineering & Construction Division 
has continued with its design and implementation program. This includes 
preliminary designs, cost estimates, detailed designs, preparation of tender 
and contract documents, award of contracts and inspection and supervision 
of construction works . It has further started with its program of building 
inspections and has provided the Directorate with the various essential 
engineering services, studies, reports and assignments it was charged with. 
Thus during this past year thi.s Division has been able to: 

Produce engineering studies and designs for about $ 285, 000 
worth of projects. 

- Supervise and manage abou· $ 180,000 worth of construction works. 

- Provided professionaJ engineering assistance and services to the 
Directorate to the tune of about 32% of its available manpower. 

- Started its Building Inspection Program. 

- Started on the Book of Technical Specifications for University 
Contracts . 

The following listing is a measure of some of the activities and 
achievements of this Division. 

1 . PROJECTS COMPLETED 

a) Capital Works Proj ·s : The following 6 projects at a total 
estimated 'ost of $ 101 , 000 were implemented and "' Ompleted. 

1- High Tens ion Cable to MedCent $ 4J ' 000 
2- Changeover switches at MedCent $ 13 000 

' 3- Heat Old Chemistry Building $ 10 , 000 
4- Renovations in Engineering Alumni Hall $ 14,000 
5- Surfacing and Lighting of Basket IV olley-

ball Cour-ts $ 18,000 
6~ West Hall Stage Lighting $ 5 , 000 

.. . I .. . 
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b) PRC Project !':: : Fifty one aJtera ion , 
repair projects at a · ·· al es imated 
awarded and completed. 

i.mprovemen· and/or major 
ost of $ 72 , 000 were designed, 

2 . PROJECTS UNDER IMPLEMENTATION 

a) PePdi_!!g~_!';- t....,: The de~ ign nf the following two Capital Works 
projects at an .. stima ·ed f $ 176,000 is now complete. 

1~ Cam£US Ligh· ing , u Phase 1:. Det ailed design and 
tender documents were compl t ed and are being 
held pending availability of funds. $ 56,000 

2- Steam Dist ributiott System: Detailed design and 
specifi at ion" are n w · omplete . Scope of work 
and bills of quanttti s will b ·· prepared f r the 
various parts as approved for exeeutlon. $ 120,000 

b) Project s Jn Pr ess: Six en altera~ ion , improvement and/or major 
repair projects at a total stlmated cost of $ 42, 700 are under 
varioUS stages of d 0

.gn and/ or ex:e 'Utlon. 

3 . CAMPUS PLANNING COMMITTEE 

The Campus Planning C mmittee held two meetings for discussion of 
various proj s. The f llowing is an outline of the Committee's 
activities for this period . 

~ The routing c f th Campus st- am distribution system was reviewed 
and the Comrnittee agreed to th n . .. essi.ty of providing an emergency 
steam line t th M .df :al C~nter and of looping the ;ystem as 
proposed. 

- The loc ation and natuxe · f blea "'hers for the Basket / Volleyball 
courts <\'er di.qcussed at 1 ngth. The ..., nstru ·ti.on of permanent 
bleachers between the tra k and the :road to the south was reeommended. 

- The question f st-udent pa:rtieipa.,ion on the Committee was reviewed. 
It was agreed to r rnm n d the app intment of the Dean of Student 
Affairs a memb r of th mmiti ee . 

0 0 . I ... 
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- A number of other vartous minor pro· ts were discussed . 

Stepped sidewalk along r ad leading to Women's Dormitories. 
Reconstruction of proper ty fence n · rth of Power/Heat Plant. 
Construction f con ret e s · eps west of Van Dyck Hall. 

Enclosing area unde r ·he New Grandstand. 
Pine grove/parking area north of P s t Hall. 

4. PROJECTS ~EVIEW C01'4M_L.LTEE 

During this reporting period . the Proje ""ts Revi.ew Committee held 
8 meetings for review of the various pr oje .t request s submitted by 
Faculties and Departments . A t otal of 195 projects estimated at 
$ 227,520 . = were reviewed by the CommUi ee of which 137 projects 
estimated at $ 137 s 095 .- w re approved in Priority I for immediate 
execution as summarized below: 

Meeting Number T t al A. &L M. & R. 

~ Es . ~ ~~$____ $ 

31st. 28 38 , 230 21 , 385 16 ,845 

32nd. 13 5 , 305 5 , 305 

33rd . 27 30 ,195 29 ,195 1 , 000 

34th. 10 5, 805 5 , 805 

35th. 22 30 9 020 9 , 075 20 , 945 

36th. 14 12 ' 090 2 , 860 9 , 230 

37th. 11 9 ,180 8 ,100 1 , 080 

38th . 12 ,.Jl,_, 270 5 ,47Q_ 800 
~-

TOTALS 137 137 , 095 87 ,195 49 , 900 

Furthermore , the Comm it· ee r ev iew d and referred to the Board 
of Trustees four proje ,ts stimat ed at $ 13 , 000 for funding from 
savings in compl ted apitaJ Works Proje ts. 
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5. PROFESSIONAL SERVICES 

a) Campus and Med .n' Water S~ The Division is at the 
moment exp or ing th possiblliiy c f prospecting for a potable 
water supply on Campus . It s eems that a wUdcat well driven to 
a depth of ab ut 250 meter st ands a very good chance of 
encountering a water bearing strata of quality and c apacity to 
meet the Un.; v r .... · ;y 's veraU n eds. 

Preliminary ost s .imates indi at that about $ 9 , 000 0 -~, will be 
needed to driv and t st th well ; and lf su essful 9 another 
$ 25 , 000 would be r qui.red f r the asing , pump , piping , etc . . 
At the present rate of consump ·ion (2000 cubic meter/day for the 
Campus and Medi al nt ) 0 The University stands to save 
better than $ 50 , 000/ yea.r in water bills , and have a more 
reliable sour e of s upply . 

b) Inspection of . Bulldin~ : The Division has started its program of 
building inspections and is preparing its reports to conform with 
the following "'oncepts : 

- Conditions that constitute a hazard and therefore shodd be 
attended to immediately. 

Items which fall under the general maintenance and repair 
of the various fa il1ties and whi h are to be attended to 
through the r uti.ne operation of the Directorate. 

- Long range rehabilita tion requirement s aimed at maintaining 
the fac ilit i s within reasonable and accept able standards , 
and at reducing the overall long range maintenance costs. 

The following bu1Jdings have already b een inspected and the 
pertinent reports ubmi'ted; tho ' orr sponding Capital Works 
project request s are being submitted . 

1. New M n' s Dol~_!.Y ; The major problems in the building 
are 'ts bad plumblng history , run~down heat ing equipment , 
defe tive wood jolnery works and poor quality floor tiles . 

. . . I ... 
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2 . Facujty Apartm I: Here the electrical and plumbing systems 
are funchomng properly but it is beginning to appear that they 
cannot last mw h longer without major rehabilitation. Further
more , the exter ior appearance of the building is contrasting 
poorly with the Med1 al Center and need to be refinished. 

3. Agri_~~_Wing ~: Th is fac il.i y as a whole is run down 
beyond the limit of ordinary maintenanee efforts and needs 
major rehab , itation ver y s oon . 

c) Inspection of Elect_!'.]; al ~o:;tems : The inspection of electrical systems 
is being coordinated with the overall building inspection program. 
However systems which are under rated or considered as constituting 
a hazard are being t r eated s epar at ely and more urgently. The 
following were so 'onsidered and t reated . 

1. Bechtel Buildigg: Panelboards and primary distribution wiring 
were undersiz ed and therefor heating up. The system was 
changed and i.s now in operation . 

2. Agricultu=!'e ~.]2,: Here panelboards of the 110 and 220 Volt 
systems , and th · whole of the 220 Volt system were '>hanged 
and are now in sa tisfa -tory operation . 

3. West Hag_Audit _rium _ _1_!gb tin . The wall mounted Ughting system 
constitut s a definit hre hazar d . A proj ct covering necessary 
rehabilitation was approved by PR.C , designed and Is now out for 
bi.ds. ImplemFntati n .. sc•hedulf'd t o s · art next July . 

4 . Biology Buildil}g: The 110 and 220 Volt panelboar ds are not 
properly di.vlded and ar e per ating at full .apac: lty . A project 
for replacing ih •s .... pan lb ards 1s under design . Implementation 
is s heduled t o star n xt Augu~ ·· . 

d) Engineer ing ~!udies and R ort T he Division on.du ted several 
engineering tudies and . ubmit ted the p "I in.ent feasibility reports 
and recommendation .. 

. . . / .. . 



- 20 -

1 . The adequacy of steam supply network to the Engineering 
complex was r viewed vis a vis r equir ements and installed 
capac ities in the var ious buildings . 

2. The heating load of Ada Dodge Hall versus insta1led equip
ment and heating radiators was studied and the major 
shortcomings of the system r eported . 

3. Heating r equirement in Dean Naj my's r es idence were 
evaluated as to a.dequa y and operating eonditlon s and 
recommended a · i ns r ep rted . 

4 . Campus MedicaJ "enter power loads wer e evaluated and 
compaired with the Power Plant produ tion capacity. A 
scheme for making maximum use of the Power Plant 
capabilities and ther ef re realiz ing maximum saving to the 
University was prepared and r c mmended for implementation. 

5. An economi comparat ive study for feeding OEL power to 
Phase III (if t he need a r ise) was prepar ed . The report points 
out that supply from the existing '"' iiy vault in MedCent would 
be more econom ical than a new vault in Phase IlL 

6. Prepared s tudies and 'ost stimates for providing security 
vaults in Coil ge Hall and the vari us faculties . 

7. The old medical building (Public Health) was inspected , and 
basic heaUng , lighting and various 1ther r equirement s s tudied 
in the light of a short "us ful lif " until r ehabilitat ipn under 
Phase III progr am. 

8. Prepared ba.si te hnic aJ sp "ifi. ations and atiended to 
compiling and binding of the "invitation for proposals" for the 
0 . P. D. s r e d velopm n project . 

e) Const ruct ion P ermits · 
submitted , foll wed up 
following proj cts: 

The Division pr pared ne e sary documentation, 
and s e .. ured n~truction permits for the 

PoweT P l ant expan ion to hous e Phase Il1 generators . 

Reconstruction of boundary wail n ar Boiler P lant . 

Closing in fence wall near Greenhous are a. 

. .. / .. . 
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f) Miscellaneous Servi es: The Division attends to various assignments 
and services; among the tasks performed: 

Checked and follow d up on som spare parts orders for 
Medical Center . 

Various inspe i:ions and /or studies on minor engineering 
problems in the Directorate. 

Prepared basic requirements and scope , and worked out cost 
estimates for project s submitted t o the Projects Review 
Committee . 

Provided te hnical advice to maintenance personnel on 
specialized jobs. 

Forwarded re ommended spare part s lists for projects 
executed and completed by the Division. 

g) Draftirl:.g_ Servi ·es: The Division spent about 800 drafting manhours 
on various servi "es to the Directorate . 

Prepared charts , diagrams , tables , etc . . . 

Prepared drawings for works being carried out by the shops. 

Drafting of Plant Engin ering Operation and Maintenance charts. 

Prepared graphs , ''harts , et . . . for the Budget Office . 

Printing of drawings and r e ords as needed. 

6. PROG{tA~ FOR THE CQMINQ__~ 

In addition to the various proje ""t designs , superviSiOn of construction 
and general profess ional services required from the Division , the 
following major assi.gnments are programme.d i.n the Division acti.vities 
for the coming year . 

. . . / ... 
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a) Inspection of Buildings: The building inspecti.on program 
already started is to be continued on a University wide basis and 
the pertinent reports submitted. It is estimated that about 700 
man-hours will be needed for this program during the coming year . 

b) Phase III Operation and Maintenance Requirements : With Phase III 
well underway , it has become necessary to start on a detailed study 
as to plant requirements . This involves documentation of installed 
equipment, maintenance and spare parts requirements, prepn_ration 
of operation and routine inspection charts and expected personnel 
schedules . About 2200 manhours were spent on a similar program 
for Phases I and II . 

c) As-Built Records: The Division is planning to continue with its 
updating of records and as - built drawings . It is estimated that 
this will require the full time services of a casual draftsman . 

d) Techanical Specifications: Preparation and compilation of the Book 
of Technical Specifications for construction works is underway . 
This work needs to be complet ed during the coming year . 
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PLANS AND PROGRAMS 

1. Land Purchase in the "Salient" 

A land purchase decree authorizing the University the 
acquisition of eight parcels of land in the Salient area was 
published in the loca] official gazette on September 2, 1971. Under 
this decree plots 476 and 478 (1/2 of plot title) were purchased by 
the University (September 2, 1971) as authorized by the Board 
Executive Committee (June 1971 Board Meeting). Plot 477, purch~sed 

by the University, but not Hsted in the .new land purchase decree, was 
registered in the name of Attorney Hanna. The title to plot 477 is held in 
escrow by the University pending the publication of a new decree for 
transfer of the property to the University. 

The titles to four other plots (see attached drawing for details) _ 
478 (1/2 title), 481, 482, and 486 held by Mr. Shammas for the 
University, were also transferred to University ownership (December 
31, 1971). The remaining plot 488 (five out of six titles in plot 
condominium) held by Mr. Shammas, will be registered in the name 
of the University before August 31, 1972, (date of expiration of the 
land purchase decree). 

The disbursements made by Mr. Sha.mmas for the transfer of the 
above four plots to the University amount to $ 7, 340, leaving a 
balance of $ 64, 504 in Mr. Shammas' advance as of June 30th, 1972. 

(For details see Attaclunent - Status of Land Purchase - Financial 
Summary, updated June 30, 1972). During this reporting period, 
the Land Development Committee held several meetings in 
connection with the purchase of plots 476, 477 and 478 and the 
transfer of land titles held by Mr. Shammas for the University. 
The Committee also discussed future acquisitions in the Salient 
area South of Street 55. On May lOth, 1972, the Corp.mittee 
reviewed the status of the negotiations for vacating the new 
acquisitions in the Salient and approved amicable settlements for 
vacating ten tenants. The remaining tenants in the area are being 
approached with a view to vacating the other plots . 

. . . / .. 
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2. Land Regularization (Stairs) 

The formalities for transfer of the public domain located 
between the University Campus and the International College Campus 
(road and stairway) to the Municipal domain, were executed by the 
Government departments concerned . 

The Expropriation Committee of first instance held several 
meetings in January , February and March 1972 for appraising the 
value of the land (stairs and road) also comprising four leftover 
parcels adjoining the public domain between AUB and IC. 

As a result of considerable effort, the decisiom rendered by 
the Expropriation Committee indicate that a total estimated price of 
$ 110.000 is in order as compared with the $ 200. 000 assessed 
earlier by the Municipality. The Municipality has appealed (April 
1972) the decisions rendered by the Expropriation Committee and the 
price of L. L . 250/m2 (basis for the $ 110, 000). A counter appeal 
to the Municipality appeal is in process by the University attorneys 
and it is anticipated that the price of L. L. 250/m2 will be maintained. 

(Cui de Sac) A new decree waiVIng the alignment of the 
public roadway (known as Cul de Sac, west of the new Chemistry 
building) was published on May 10, 1971 in the official gazette. 
This decree will permit the annexation by A UB of the present six 
meter (wide) roadway to the various plots of land bordering the 
roadway and securing the north-west boundary. 

3. Updating Real Property Ownership Records and Title De ads 

The Main Campus, plot 412, buildings were inspected by the 
Finance Department and the rent value appraisal was completed by 
the built property tax department as a basis for the registration 
taxes to be assessed in connection with the updating of above 
property records . The funds for above registration action (new 

... / .. 
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buildings or renovated buildings) are estimated in the order of 
$ 18 , 000 as opposed to previous estimates of$ 32 , 000. Funds are 
available for this payment . (Board of Trustees meeting, February 
and June 1971) land regularization , votes 71-10 and 71-27. 

4. Capital Works Program 

The program (attachment 3) continued to be updated during the 
reporting period with projects being deferred year to year and 
the overall costs increasing in total as new requirements were 
generated but old requirements rarely funded. 

The proposal to establish a milk processing building 
($ 12, 000) at the AREC was approved by the Board (February Board 
Meeting) on the basis that funds would come from the sale of 
dairy animals culled from the herd. 

The savings of $ 13 , 000 from prior capital works projects 
were approved to fund the installation of fluorescent lighting in 
certain academic buildings and street lighting for a section of 
road between the library and the girls dormitories. 

The Board, during its recent meetings , approved the 
renovation of the first floor of Bliss Hall ($ 30 , 000) as an 
immediate project pending the possible acquisition of funds from 
outside sources to renovate the whole of Bliss Hall ($ 140, 000). 
The immediate project ($ 30, 000) will be funded from previously 
appropriated plant funds. 

5. Space Utilization 

The spa ce analysis for the Facullty of Arts and Sciences 
indicates that the total space assigned for classrooms and laboratories 
is over that required by the educational load up to 1977-78. The study 
also indicates a deficiency in office space to satisfy requirements 
up to 1977··78 . 

. .. /.' 
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The space analysis and study for the Faculty of Agricultural 
Sciences was completed during the reporting period. The study 
indicates that the physical facilities assigned to the School are 
adequate for supporting the undergraduate program, but insufficient 
for the graduate program being offered. Classroom and instructional 
laboratory space (mainly uiilized for undergraduate students) is 
sufficient while research, office and storage space does not meet 
the present and future requirements. An additional 12, 000 net assignable 
square feet of physical facility space will be required for providing 
the need of the School up to the year 1977-78. This may be resolved 
by a realignment of excess space in other faculties and developing 
better utilization rates of existing facilities. The need for utilizing 
Bliss Hall is indicated. This will require alteration funds. (See 
previous item Capital Works Program). 

A space inventory of all physical facilities on Campus (excluding 
the Medical Center) is being prepared. The inventory will cover a 
space designation by function (room by room), and it is contemplated 
that a computerized version of this inventory will eventually be 
possible. 

6. Alumni Club Building 

During its November 1971 meeting, the Board requested the 
new Joint Committee on Alumni Relations to present a final 
decision on the location of the new Alumni Club. Several 
propositions were made and the proposal for exploitation of the old 
OPD site as a short term investment was presented to the 
Buildings and Grounds Committee. 

During the March 1972 meeting the Board authorized 
to explore the possibilities for above exploitation providing "no cost 
to the University" and the ownership of the site be preserved. The 
University received three firm offers for the utilization of the old 
OPD site. These offers were submitted to the Board during the 
July 1972 Board Meeting. 
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